Langlade County Board of Supervisors
800 Clermont Streete Antigo, Wi 54409
I www.co.langlade.wi.us  715-627-6200e Fax 715-627-6303

Langlade County Board: Personnel Committee Agenda
Notice of Meeting
DATE: May 20, 2025
TIME: 4:.00 PM
PLACE: County Board Room
Lower Level of the Safety Building

Committee Members:

Vacant,
Chair

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this meeting. No

" 3 .
Teresal OEHOCR’ business will be discussed, nor any action taken by the Langlade County Board or any other County Board commiltee other

Vice Chair thon the committee listed on this notice. It is anticipated that discussion and action may occur regarding elf items posted on
this agenda.
RO}' Dieck Agenda

The Chairperson shall determine the order that agenda items are considered.
Reinhardt Balcerzak

1. Call the meeting to order
2. Conduct Roll Call
John Medo 3. Please silence all cell phones
4. Recite the Pledge of Allegiance
5.  Approve/amend the minutes of the Personnel Co Meeting of April 16, 2025
6. Continued discussion on the Relocation Assistance Policy: H/R Generalist
7. Discuss RS #15-2025 Expand a Permanent Part-Time Parks and Rec Field Assistant Position to a
Full-Time Parks and Recreation Field Assistant Position
8. Discuss process to review and update the Compensation Plan
9. Update on where the Compensation Plan is posted

10. Reporting of compensation adjustments

11. Status of group sponsorship of Assurity supplemental health plans and sponsoring similar plans
via open enroliment process administered by the County’s insurance consultant

12. Employment Handbook or Policy Updates, including report on activities of informal employee
work groups by the HR Generalist

13. Employee Handbook Review by Personnel Committee

14. Staffing Status Update, including reporting on the creation of any new positions

15. Next meeting date

16. Adjourn the meeting

Please note that, upon reasonabie notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services, For additional inforneation or to
request this service, contact Ms. fudy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, W1 54409, Telephone: {715) 627-6200.

Approved: May 14, 2025
Notice of Posting: May 15, 2025




800 CLERMONT STREET
ANTIGO, WI 54409-1948

WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee:  PERSONNEL COMMITTEE

Date: April 16, 2025

Time: 4:00 PM

Location: Highway Conference Room, 1521 Arctic Street, Antigo, WI

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.
1. Maeeting called to order at 4:00 PM by Vice Chair Poltrock

2. Conduct Roll Call:

Motion by Medo, second by Balcerzak, to excuse McDougal.

County Board Chairman Pierce appointed Maier to the Personnel Committee for today's meeting.

: ; PERSONNEL.COMMITTEE

Bruce McDougal Chairman Absent
Teresa Poltrock Vice-Chair Present
Roy Dieck Member Present
Reinhardt Balcerzak Member Present
John Medo Member Present
Steve Maier Appointed for McDougal Present

__ Otherspresent St Advile sth op 20
Name Interest Name Interest
Jason Hilger County Administrator Robin Stowe Corporation Counsel
Chris Dulmes H/R Generalist Al Murray Forest Administrator
Doug Curler Supervisor Kevin Bouche Maintenance Director
Robert Benishek Citizen Ben Pierce Supervisor
Judy Nagel County Clerk/Rec. Secretary | Roger Buck Supervisor

All ayes, motion carried.

3. Please silence all cell phones

4. Recite the Pledge of Allegiance

5. Approvef/amend the minutes of the Personnel Committee Meeting of March 18, 2025, and the Joint Personnel
and Administrative/Finance Committee Meeting of March 18, 2025: Motion by Balcerzak, second by Dieck to
approve the Personnel Committee Meeting of March 18, 2025 and the Joint Personnel and
Administrative/Finance Committee Meeting of March 18, 2025. All ayes, motion carried.

6. Review the Goals for County Administrator resulting from the 2024 County Administrator Annual Evaluation:
Corporation Counsel Stowe discussed with the Committees the 2025 Goals for County Administrator Hilger,
created from the County Administrator’s 2024 Annual Employee Evaluation. Department Heads have been
made aware of the Goals, working with the Department Heads and County Board on the Goals, to give
continuous improvement of the organization. Maier requests that the County Administrator's Goals be
reviewed twice a year, in June and November, by the Administrative Committee.

7. Review the De-Escalation Policy and De-Escalation Request Form: Corporation Counsel Stowe reviewed the
proposed policy and request form, which allows for reviewing decisions made by the County Administrator.
Discussion to change the name of the policy and form, changing to Administrative Decision Review Policy and
Administrative Decision Review Request Form. Motion by Maier, second by Medo, to approve the
Administrative Decision Review Policy and Administrative Decision Review Request Form. All ayes, motion
carried.

8. Review the Parks and Recreation Field Assistant Job Description/Form - Forest Administrator Murray: Forest
Administrator Murray provided information to the Committee on the request to change Parks and Rec Field
Assistant Position from permanent part-time to full-time to ensure cleaning coverage of all facilities under the
Forestry, Parks and Recreation Department, currently limited to 28 hours per week. Murray discussed the areas
throughout Langlade County that are managed and cleaned by the Forestry, Parks, and Recreation Department.




10.

11.

12,

13.

14,

15.
16.

17.
18.
19.
20.

Meeting Minutes {Continued)

Maier discussed this reqguest, which normally would have started at the County Administrator, Forestry, Parks
and Recreation Department, committee oversight, and the Administrative Committee, due to the funding of the
position change. Corporation Counsel Stowe discussed the process, involving review by the County
Administrator. Discussion held. The County Administrator will work with Forest Administrator Murray, review
the request, and submit a response to the Personnel Committee,

Referral from Personnel Committee: Committee Chairman McDougal discussed defining, transparency,
movements within a pay grade, and moving to another pay grade, and coming to the Personnel Committea
with justification and recommendation, Committee Chairman McDougal will provide wording to the
Corporation Counse! for the wage/grade review pracess for the County Administrator, This agenda item will
be on the April Agenda: This agenda item will be referred to the May Personnel Committee.

Referral from the Administrative & Finance and Personnel Committees: H/R Generalist raview the current job
description and bring suggested changes to the Personnel Committee; pursue Work Groups and report
suggestions to the Personnel Committee: H/R Generalist Dulmes stated that there are five options for H/R
coming out of the last Personnet Committee, H/R Generalist Dulmes will work with Chair McDougal on which
options will affect the job description of H/R. Dulmes will be reaching out to the employees, seeking employee
volunteers, to create Work Groups.

Continued discussion on where to post the Compensation Plan and what Information is to be included in the
posting: County Administrator Hilger stated that the Compensation Plan is not posted as the Personnel
Committee is working on Agenda ltem #9 Committee Chairman McDougal discussed defining, transparency,
movements within a pay grade, and moving to another pay grade.

Review the Process for Adjustments to Compensaticn, including the procedure outlined in Resolution #26-
2022, the enabling Resolution for the current Compensation Plan. This Agenda Item will be addressed at the
May meeting,

Consider the Creation of an Ad Hoc Compensation Plan Review Committee: This Agenda ltem will be
addressed at the May meeting.

Review the Administration of County-Sponsored Supplemental Health Plans: County Administrator Hilger
excused himself from the meeting for this agenda item. Corporation Counsel reviewed the legal responsibilities
for the County's sponsorship of a self-funded health plan and supplemental {employee-paid) health plans.
Corporation Counsel reviewed the different structures and agreements that are in place to manage these legal
responsibilities, including the County's membership in the WCA Group Health Trust and the current professional
services agreement with Cottingham & Butler as the County’s health insurance consultant and desighated
“broker”. Corporation Counsel explained that when the County sponsors supplemental health plans that require
the designation of a “broker,” then the County is taking on more legal responsibilities as the “policyholder” than
offering plans that do not require a broker. During the 2025 open enrollment process, the County offered
supplemental health plans underwritten by Assurity, which required the County to designate a broker (The
Benefit Doctor). Upon reviewing the County’s legal responsibilities as the “policyholder” for the Assurity plans,
Corporation Counsel recommends terminating the County’s sponsorship of these plans and having the County's
designated broker and insurance consultant {C&B) offer comparable plans during a mid-year enrollment process
this year. Affected employees will be notified of their rights to continue their current Assurity plans, or cancel
their plans if they prefer to enroll in comparable plans with a planned open enroliment period at mid-year.
Motion by Medo, second by Maier, to have Langlade County withdraw sponsorship of Assurity Supplemental
Health insurance and broker The Benefit Doctor, communicate such with the employees that currently have The
Benefit Doctor, making the change by July 1, 2025. All ayes, motion carried.

Employment Handbook or Policy Updates: Due to a lack of time, this will be addressed at the next meeting.
Employee Handhook Review by Personnel Committee: Due to a lack of tiime, this will be addressed at the next
meeting.

Staffing Status Update: H/R Generalist Dulmes provided the Committee with a written Staffing Status Report,
County Administrator Update: No time remaining for a report from the County Administrator.

Next meeting date: May 20, 2025, at 4:00 p.m.

Adjourn the meeting: Motion by Dieck, second by Poltrock to adjourn the April 16, 2025 Personnel Committee
Meeting at 5:25 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk, Recording Secretary
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RESOLUTION #15-2025
INTRODUCED BY: ADMINISTRATIVE/FINANCE & PERSONNEL COMMITTEES

INTENT: EXPAND A PERMANENT PART-TIME POSITION (PARKS AND RECREATION FIELD
ASSISTANT) TO A FULL-TIME PARKS AND RECREATION FIELD ASSISTANT POSITION (TO BE
LOCATED AT THE FORESTRY, PARKS AND RECREATION OFFICE)

WHEREAS, in 2022, the Forestry, Parks and Recreation Department started rebuilding a
program which had little planning or staffing directly related to the Parks and Recreation facilities
which are under the control of the department; and

WHEREAS, historically, staffing for maintenance and cleaning Parks and Recreation facilities
relied upon seasonal, limited-term employees and the use of Forestry Staff, mostly when issues
occurred or when complaints on facilities were received; and

WHEREAS, historically, many facilities such as the trailheads at County A, County T, White
Lake, and Sherry Road, the shooting range, and Post Lake Dam were primarily addressed by
Forestry staff when needed and time permitted, no cleaning or maintenance schedule existed; and

WHEREAS, historically, areas such as the Crocker Hills Trailhead, Gartzke Flowage Shelter,
Moccasin Lake Trailhead Shelter, and Parrish Highlands Shelters and Restrooms at each were
managed exclusively by the clubs, normally with no regular cleaning schedule; and

WHEREAS, historically, staffing for maintenance and cleaning Parks and Recreation facilities
relied upon seasonal limited term employees (from Memorial Day until Labor Day each year) and
use of Forestry stall outside of LTE staffing time and mostly when complaints on facilities were
received, many times providing negative public experiences at County owned facilities; and

WHEREAS, since 2022, major changes have occurred within the program, providing
improvements in many areas and providing additional revenue streams. The Charles de Langlade
Recreation Area and Perch Lake Campground were built with 6 additional restroom buildings and a
shower building now operational. Improved restrooms were installed at County T Trailhead, and the
Jack Lake North Traithead had improved restrooms installed; and

WHEREAS, the shooting range now charges fees and has daily maintenance and cleaning
needs due to high use; and

WHEREAS, the Jack Lake house is now Jack Lake Lodge, rented as an Airbnb, with 25
reservations in 2025 and available year-round. The cabins at Jack Lake are available to rent year-
round, all needing cleaning between reservations, sometimes with a 4-hour turnaround; and

WHEREAS, clectrification of Perch Lake Campground this year is expected to increase
revenue as well as increase cleaning needs by 25% in 2026; and

WHEREAS, Cleaning needs and demands have increased since 2022, as well as the
realization that many facilities were neglected by the County, with extra expectations for partner
clubs. Since 2024, the department has improved maintenance and cleaning of all facilities, greatly
improving the public perception of County facilities; and

WHEREAS, at the beginning of 2024 the County approved creation of a permanent part-time
Parks and Recreation Field assistant which has cleaning of facilities as a primary duty, however it is
apparent that the current 28 hours per week limitation on this position will not fulfill the cleaning
requirements which requires a minimum of 40 hours per week year-round; and




WHEREAS, the Committees recommend expanding the permanent part-time Parks and
Recreation Field Assistant position to a full-time Parks and Recreation Field Assistant position to
provide additional full-time support for cleaning and maintenance of Parks and Recreation facilities,
with funding not to exceed $14,500 in 2025 from the undesignated General Fund; and

WHEREAS, the Committees recommend this position be funded annually in future years as
part of the Parks and Recreation annual budget;

NOW THEREFORE BE IT RESOLVED, by the Langlade County Board of Supervisors, to
expand the position of permanent part-time Parks and Recreation Field Assistant to a full-time
Parks and Recreation Field Assistant in the Forestry, Parks and Recreation Department, effective
June 1, 2025.

NOW THEREFORE BE IT FURTHER RESOLVED by a two-thirds vote of the membership of
the Board to transfer an amount, not to exceed $14,500, from the undesignated General Fund, to
cover the costs associated with the expansion of the Parks and Recreation Field position in 2025,
The annual cost of the position is currently $34,044 with benefits. The expected cost in 2026 is
$58,762, a cost increase of $24,718 per year, plus any potential wage increase in 2026,

ADMINISTRATIVE/FINANCE COMMITTEE: PERSONNEL COMMITTEE:
Ben Pierce, Chairman Bruce McDougal, Chairman
Justin Sorano Teresa Poltrock

Bruce McDougal Roy Dieck

Todd Mayr Reinhardt Balcerzak

Steve Maier John Medo

Andrew Bauknecht

John Medo

FISCAL NOTE: not to exceed $14,500 in 2025 with transfer of funds from the undesignated General
Fund, with funding for this position to be included in the 2026 Cournty Budget.

APPROVED BY: APPROVED AS TO LEGALITY
AND FORM BY:

Jason Hilger Robin Stowe

LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #15-2025




Ayes Nays Abstained Excused Absent

__Approved and adopted this day of
__ Denied this day of
Judy Nagel

COUNTY CLERK




