Langlade County Board of Supervisors
800 Clermont Street, Antigo, Wi 54409
I www.co.langlade.wi.us 715-627-6200 Fax 715-627-6303

Langlade County Board: Administrative Finance Committee Agenda
Notice of Meeting

Committee Members: DATE: August 19, 2026
Steve Maier, TIME: 5:00 P.M.
Chair PLACE:  County Board Room, Lower Level of the Safety Building
Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
Teresa Poltrock, meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County
Vice-Chair Board committee other than the committee listed on this notice. It is anticipated that discussion and action
may occur regarding all items posted on this agenda.
Todd Mayr Agenda
The Chairperson shall determine the order that agenda items are considered.
Ben Baumgartner 1. Call the meeting to order
2. Conduct Roll Call
Chet Haatvedt 3. Please silence all cell phones
Terri Detert 4, Recite the Pledge of Allegiance . .
5. Approve/amend the minutes of the Administrative Finance Committee Meeting of July 15,

2026
6. Open Sealed Bids on the 2022 Tax Delinquent Properties, Phase 2. Closing date was
August 18, 2026.
201-1102: City of Antigo, 629 Irving Street, land only; City razed the house
201-2223: City of Antigo, 835 Hogan Street, land only; City razed the house
201-2463: City of Antigo, 423 S. Superior Street, land only; City razed the house
201-2765: City of Antigo, 1203 Eighth Ave., large house, with two-car garage, corner lot
7. Update from IT Director Widder on the use of NTC for future CB Meetings
8. Discuss Modifying Rule 12.1 of the Langlade County Board Rules
9. Finance Director:
¢ Outstanding/Stale Dated Checks, submitted by Treasurer Wilhelm
e Audit Update
e lLanglade County Financial Policy Manual: Sale or Conveyance of Tax-Deed Property
Policy
e  Finance Software Update
e 2027 Budget Update
e  Finance Department Updates
e  Budget Entries to report out
10. First Steps for the 2027-2030 Strategic Plan
11. Update from NCHC
12. Introduction of Megan Meyer, Interim Corporation Counsel
e RS #28-2026 Appoint Megan Meyer, as Corporation Counsel
13. Introduction of Resolutions for Corporation Counsel Transition:
e  Elder Adult at Risk
e - Representing the State in Child Support Enforcement
e Represent the interest of the Public in Chapter 48 Proceedings
14. Update or Report on Activities from the Corporation Counsel
15. Discuss the coordination of management functions of the County government, subject to
the authority delegated to the Committee. Report from the ACT.
16. Verify the date of the next meeting

Dan Persen

17. Adjourn the meeting



Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, W1 54409. Telephone: (715) 627-

6200.

Approved: August 14, 2026
Notice of Posting: August 14, 2026



TELEPHONE: (715)627-6200
FAX: {715)627-6303

800 CLERMONT STREET
ANTIGO, W1 54409-1948
WWW.CO.LANGLADE.WI.US

MEETING MINUTES
Committee: ~ ADMINISTRATIVE FINANCE COMMITTEE

Date: July 15, 2026
Time: 5:00 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:

As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.
1. Meeting called to order at 5:00 PM by Committee Chair Maier
2. Conduct Roll Calil:

~ ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Steve Maier Chairman Present
Teresa Poltrock Vice-Chair Present
Todd Mayr Member Present
Ben Baumgartner Member Present
Chet Haatvedt Member Present
Terri Detert Member Present
Dan Persen Member Present

Others Present

Name Interest Name Interest
Robin Stowe Corporation Counsel Joan Ginter Finance Director
Tim Dahlby HR Director Rhonda Siikarla Assistant Finance Director
Doug Curler Supervisor Rachel Ramer DSS Director
Judy Nagel County Clerk/Rec. Secretary

w

Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative Finance Committee Meeting of June 17, 2026: Motion by
Mayr, second by Persen, to approve the Administrative Finance Committee Meeting Minutes of June 17, 2026. All
ayes, motion carried.

6. Discuss Opportunity Zones: collaborating with the City of Antigo on Federal Capital Gains Tax Incentive, intended
to Direct Private Investment into Low-Income Communities: Committee Chair Maier discussed the recent
Opportunity Zone that basically went to large, metro areas. The overhauled 2.0 Opportunity Zone increases
incentives in rural areas. Motion by Poltrock, second by Mayr, to approve Langlade County collaborating with the
City of Antigo on Opportunity Zones 2.0. All ayes, motion carried. City of Antigo Administrator Wetzel will submit
the grant application on behalf of the County and City.

7. Train the Committee on Tax Delinquent Property Process: Corporation Counsel Stowe discussed Phase 1 and
Phase 2 of the Three-Year Tax Delinquent Property Process, as the Administrative Finance Committee also oversees
the Land Sale Process. Stowe discussed FMV, sealed bids, properties sold as is, selling properties back to the
previous owner, special assessments, and development agreements. Stowe noted that the goal of the County is to
recover the County’s costs and get the parcels back on the tax rolls. Currently, this information is in County
Ordinance and in Financial Policies.

8. Update on 2022 Tax Delinquent Properties, as the properties have been advertised at FMV; closing date was July

14, 2026:

201-1102: City of Antigo, 629 Irving Street, land only; the City razed the house

201-2223: City of Antigo, 835 Hogan Street, land only: the City razed the house

201-2463: City of Antigo, 423 S. Superior Street, land only: the City razed the house

201-2765: City of Antigo, 1203 Eighth Ave., large house, with two-car garage, corner lot




10.

11.

12,

13.

14.

15.

Meeting Minutes (Continued)

Motion by Haatvedt, second by Baumgartner, to advertise the 2022 Tax Delinquent Properties for the current
County Expenses as of July 15, 2026. Haatvedt motions to amend to add a development agreement requirement
to Parcel 201-2765; Baumgartner agrees to the amendment. On the amended motion, all ayes. The following will
be posted to the county website until August 18, 2026:
201-1102: City of Antigo, 629 Irving Street, $10,666.95
201-2223: City of Antigo, 835 Hogan Street, $8234.53
201-2463: City of Antigo, 423 S. Superior Street, $8025.88
201-2765: City of Antigo, 1203 Eighth Ave., $16,452.72 with a development agreement
Acknowledge the Chief Elected Officials Consortium Agreement of the North Central WI Workforce Development
Area, 9 Counties: The Consortium Agreement, which is signed by Adams, Forest, Langlade, Lincoln, Marathon,
Oneida, Portage, Wood and Vilas County Board Chairs, will be effective when each County adopts a resolution. The
agreement outlines the rules and authority given to the North Central Wl Workforce Development Area, Nine
Counties. Discussion held. Motion by Persen, second by Mayr, to acknowledge the Chief Elected Officials
Consortium Agreement and forward Resolution #23-2026 to the County Board in July. All ayes, motion carried.
July & August Monthly County Board Meetings at NTC:-Committee Chair Maier acknowledged that the next two
County Board Monthly Meetings will be at NTC Antigo Wood Technology Center.
Update on publishing County Board Monthly Meeting Minutes: County Clerk Nagel requests permission to use
the following paragraph instead of posting the complete monthly meeting minutes:
Langlade County Board of Supervisors Monthly Board Meeting Minutes

STATE OF WISCONSIN)

sS.

COUNTY OF LANGLADE)

I, Judy Nagel, the duly elected Clerk of the County of Langlade, State of Wisconsin, do hereby swear that a

complete description of the monthly board meeting minutes of , which the Langlade County Board of

Supervisors approved on can be found on the County’s Website, co.langlade.wi.us, or in the

County Clerk’s Office at 800 Clermaont Street, Antigo, WI 54409.

Judy Nagel, County Clerk

Motion by Haatvedt, second by Poltrock, to authorize the County Clerk to publish the paragraph above in the

newspaper every month, in lieu of posting the full County Board Monthly Meeting Minutes. All ayes, motion

carried.
Discuss the Transportation Grant Application: Assistant Finance Director Siikarla discussed the 5310 Transportation
Replacement Grant, which deadline is August 28, 2026, with funds to be used in 2027. Menominee Department of
Transit assists Langlade County in running the County Transportation Program, providing drivers and tracking usage.
The request is to apply for a $150,000 grant, and Langlade County’s share would be 20%, $30,000, to be budgeted
for 2027. Discussion on transportation needs in the County. Motion by Haatvedt, second by Persen, to approve the
application of $150,000 and authorize the County’s share, up to $30,000, 20% of the award. All ayes, motion
carried. Siikarla discussed the need to have a County Title 6 Agreement, a requirement of the grant, and that
Langlade County could adopt Menominee County’s Title 6 Agreement. H/R Dahlby stated that by association,
Langlade County is holding Menominee County to the Title 6 Agreement. Siikarla discussed a grant that EDC shared
regarding capital project infrastructure improvement, noting that the grant had a very short turnaround.
Update on the Forestry Department Re-Org: Forest Administrator Position and the Parks and Recreation
Administrator Position: HR Director Dahlby explained the hiring process to refill the vacant Forest Administrator
Position, which was unsuccessful in obtaining an applicant, then going back to the Forestry, Parks and Recreation
Committee to consider re-organizing the Department, creating Forest Administrator Position and Parks and
Recreation Administrator Position. Discussion on grant money recoupment, internal promotions, and effective
date. Discussion on the Promotion Policy.
Update on Request for a 2" Social Work Supervisor, referred from last month’s meeting: HR Director Dahbly
discussed the follow-up meeting after last month’s Administrative Finance Meeting. Dahlby met with DSS Director
Ramer and Finance Director Ginter to review the request for a 2" Social Work Supervisor and to discuss other
options. At that meeting, it was agreed upon to hire a lead social services worker, already a budgeted position.
Dahlby reported that the ACT agrees. Discussion on licensed social workers, case workers, and social workers.

Finance Director:




16.

17.

18.

19.
20.

Meeting Minutes (Continued)

e Continued discussion on the Purchasing Policy: Finance Director Ginter presented an updated/revised
Purchasing Policy, noting that changes have been made to the spending authority limits and including Oversight
Committees in the authority. Motion by Persen, second Detert, to approve the updated/revised Purchasing
Policy. All ayes, motion carried.

e Capitalized Asset Policy: Finance Director Ginter reviewed Governmental Accounting Standards Board (GASB)
guidelines for reporting capital assets. The following changes were made: The capitalization threshold for a
fixed asset was $5,000, changed to $10,000 per item, including leases. The capitalization threshold for
infrastructure was $25,000, changed to $50,000 per item. No other changes were made to the policy. Motion
by Haatvedt, second by Baumgartner, to approve the changes made to the Capitalized Asset Policy. All ayes,
motion carried.

e Update on ARPA Funds: Finance Director Ginter has been working with the Sheriff’'s Office and with the
Forestry Department to determine that all allotted ARPA Funds will be spent by the end of December 2026.

¢ Audit Update: Finance Director Ginter stated that the final Audit number should be the first part of August.

¢ Indirect Cost Audit Update: Finance Director Ginter stated that the Indirect Cost Audit is complete and reports
came back to the County.

« Finance Software Update: Finance Director Ginter stated that she and the Assistant Finance Director Siikarla
have sat through two finance software demos so far and have three other vendors coming. Siikarla is also
working with IT input on finance software.

e Budget Entries to report out: Finance Director Ginter reported out the one budget entry, Hangar Door
Replacement at the Airport, a Capital Project, now completed. No action, information only.

Update from NCHC: DSS Director Ramer reported out on NCHC, stating that recent NCHC meetings discussed

strategic planning, staffing, and retention. Corporation Counsel Stowe explained the three-county partnership.

Update or Report on Activities from the Corporation Counsel. Corporation Counsel transition of duties and

recommendations regarding managing costs if outside legal support is needed. Corporation Counsel Stowe gave a

verbal update on the last month's activities and ongoing activities of Corporation Counsel. Stowe also discussed the

proposed transition of duties of the office, with plans to designate the Corporation Counsel to represent the

Interests of the County’s Adult at Risk Agency in guardianship and Proceedings for Protective Placement or

Protective Services; designate the Office of Corporation Counsel to represent the Interests of the Public under

Chapter 48 of Wis. Stats regarding children in need of Protection and Services (CHIPS); and designate the

Corporation Counsel to represent the Interests of the State of WI in Child Support Enforcement and Paternity

Establishment Proceedings. Discussion on the need for outside labor counsel, on an as-needed basis, possibly

putting a budgeted amount in the HR Budget. Stowe also discussed standby Corporation Counsel needed when

Corporation Counsel is out of the office.

Discuss the coordination of management functions of the County Government, subject to the authority delegated

to the Committee. Progress report from the ACT: The ACT gave a verbal update to the Committee.

Verify the date of the next meeting: August 19, 2026, at 5:00 p.m. in the County Board Room.

Adjourn the meeting: Motion by Baumgartner, second by Persen, to adjourn the July 15, 2026, Administrative

Finance Committee meeting at 7:30 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




www.co.langlade.wi.us

LANGLADE COUNTY LAND SALE LIST

Sealed bids will be received at the office of the Langlade County Clerk until August 18, 2026, in accordance with the Land
Sales Ordinance adopted by the Langlade County Board of Supervisors, a copy of which is on file in the office of the

County Clerk.

Parcel No. & Address
201-2765

1203 Eighth Avenue
(City of Antigo)

Development Agreement required

Parcel No. & Address
201-1102

629 Irving Street
(City of Antigo)

Parcel No. & Address
201-2463

423 S. Superior Street
(City of Antigo)

Parcel No. & Address
201-2223

835 Hogan Street
(City of Antigo)

Disclaimer:

$16,452.72

$10,666.95

$8025.88

$8234.53

Seller (Langlade County) does not warrant that the above-listed properties taken through tax delinquency conform to
existing land use and/or septic regulations. For further information on regulations, contact the City Assessor concerning

regulations for the City parcels.

Enclose a deposit of 20% of the amount of your bid in the form of a bank money order or certified check, payable to
Langlade County, and mark the outside of the envelope “Sealed Bid — Land Sale Parcel # . Use a
separate envelope and check for each bid. Mail bids to the Langlade County Clerk, 800 Clermont Street, Antigo, WI

54409.

Purchasers are accepting the property in “as is” condition. Parcel #201-2765 will require the signing of a Development

Agreement.

Bids are due by August 18, 2026, in the County Clerk’s Office.

Publish 1 time in the ADJ

Email list to Zoning, Forestry, and Highway
IT to post on the Web

All Munis involved on the list

City of Antigo for Utilities

WPS for Electric Service



Good Afternoon,

Following a property inspection on August 6, 2026 the property at 1203 8™ Avenue Antigo
WI has been posted as Unfit for Human Habitation today (August 11, 2026). Signs are now
posted on the back door as well as garage door.

Public Health Hazards Noted:

- Unfit for Human Habitation- Severe unsanitary conditions present throughout the
structure (that were visible) that post risk to human health and safety.

- Solid Waste Accumulation- Uncontained refuse, garbage and waste throughout the
property, lacking proper vermin and rodent proof containers.

- Vermin/Insect Harborage- Significant accumulation of trash, decaying matter, scrap
and other junk that creates breeding and nesting areas for rodents and vermin.
There are multiple door areas that are not secure where vermin and rodents have
access to the structure and outside.

Pleaser reach out if there is anything else needed from our department or there are any
questions.

Thank You,

Meghan

Meghan Williams, REHS/RS

Director/Health Officer

Langlade County Health Department
1225 Langlade Road

Antigo, W1 54409

Main Phone: 715-627-6250

Direct Line: 715-627-6375

Fax: 715-627-6391
mwilliams®@co.langlade.wi.us




Langlade County
FINANCIAL POLICY MANUAL

ISSUE DATE POLICY TITLE: POLICY NO.
6/8/12

REVISION DATE

}5;’1‘22/;"2023 Sale or Conveyance of Tax-Deed

5/14/2024 Property Policy

PURPOSE
Pursuant to Ordinance # 1-2012, the Langlade County Board of Supervisors delegated the authority to sell or
convey tax-deeded land to the Land Sales Committee by any manner and upon such terms as authorized by
law under Sections 75.35 and 75.69, Wis. Stats. The Land Sales Committee was eliminated in 2022 and these
duties were transferred to the Administrative Committee. The Administrative Committee adopts the
following policy for the acquisition, management and sale of tax deed property.

PROCEDURE

1. Inspection of property subiject to a tax certificate prior to taking tax deed.

Once a tax certificate has been issued against real property, representatives of the County may enter the
property for the purpose of conducting an inspection of the condition of the property, as set forth in Section
75.377, Wis. Stat,

To inspect propetties that are subject to a tax certificate, the first step is to request the consent of the owner
or adult occupant of the property. If consent to enter cannot be obtained, then County representatives should
contact the Office of Corporation Counsel to obtain a Special Inspection Warrant pu1suant to Section
66.0119, Wis. Stat. The Sheriff’s Office may be 1equested to provide assistance in gaining entry to the
premises for inspection purposes.

The results of any inspection will be placed on file in the Office of County Clerk, and the Clerk will provide
the inspection results to the Administrative Committee once the property is eligible for acquisition by tax
deed.

11. Review of properties that are eligible for acquisition by tax deed.

After the expiration of time required by law for the redemption of the tax certificate or judgment, the County
Clerk shall promptly provide a list of tax delinquent properties to the Administrative Committee which
identifies the location, acreage, improvements, assessed value and any known or suspected defects and
encumbrances that affect the property’s value or marketability (environmental, structural, easements,
boundary issues, public nuisance conditions, etc.).

The options available to the Administrative Committee include:

1) Decide not to take tax deed to the property until certain conditions are met (i.e., a plan to address defects
discovered during inspection of the property is completed to the satisfaction of the Committee, a plan to
account for any surplus value to be held for the benefit of the former owner).

2) Decide to take tax deed to the property and advertise the property for sale pursuant to Section 75.69 (1),
Wis. Stat., either “as is” or subject to a development agreement.

46



a) The property will be advertised for sale at the appraised value (class 3 notice). Notice of sale shall be
mailed to the clerk of the municipality in which the real estate is located at least 3 weeks prior to the time of
the sale. A copy of the land sale listing will also be sent to the Land Records and Forestry Departments.
The property’s fair market value for assessment purposes will be used as the appraised value for the initial
advertisement. Any bids received at less than appraised value shall be rejected.

If improvements have been razed, then the FMV land assessment will be used as the appraised value.

Procedure for closed bids.

When a tax deed property is not subject to an open bid (public auction) process, then the property will be
listed for sale by a closed bid process (sealed bids). Sealed bids for the purchase of tax deed real estate shall
be filed with the County Clerk. A 20% deposit must accompany all bids. Deposits of unsuccessful bidders
will be refunded. Bids will be opened publicly during a meeting of the Administrative Committee. The
successful bidder shall be notified immediately of the acceptance of the bid, and such bidder has 30 days
from the date notice is mailed to pay the balance of the bid.

Procedure for open bids (public auction).

Following the first attempt to sell the property, the property may be listed for sale by an open bid procedure
(public auction). The Committee shall establish the period of time during which a tax deed property may be
listed for sale for open bids (public auction). The listing of the property at public auction shall include any
and all terms of sale previously approved by the Committee. The bidding procedure used at public auctions
shall guarantee that the bid amount and any required fees (i.e., recording fees) are due and payable
immediately at the close of the auction, The Committee may utilize the services of a certified auctioneer or
real estate agent to list the properties for public auction, or the Committee may authorize the listing of tax
deed properties on the Langlade County public surplus auction website. If the sale happens through the
online auction site, a down payment will be required and any property not paid in full within 10 days shall be
eligible to be resold or offered to the next highest bidder and the County will retain the down payment.

If the tax deed property is sold by an auctioneer or real estate agent, then the bidder shall be separately
responsible for payment of any applicable commissions for these services. The bidder shall only be required
to pay the bid amount plus closing costs (i.e., recording fees) at the close of the auction. Any additional
closing services, such as title insurance, shall be at the bidder’s option. Upon sale of property at the public
auction (i.e., satisfies the terms of sale including receipt of bid amount and recording fee), then the County
Clerk will issue and record a Quit Claim deed to the successful bidder.

b) If no bids are accepted after the first advertisement for sealed bids, then the property will be advertised
for sale (class 1 notice) advising that the Committee is authorized to accept the bid that is most advantageous
to the County. If the Committee accepts a bid, other than the highest bid, then it shall record it reasons for
doing so in the Committee minutes.

¢) The Committee may, at its option, give preference to the former owner who lost his or her title through
delinquent tax collection enforcement procedure, or his or her heirs, in the right to repurchase such lands,
pursuant to Section 75.35(3), Wis. Stat. If the former owner(s), or his or her heirs, is/are permitted to
repurchase land after tax deed is issued, then the purchase price shall include all delinquent taxes, intetest,
penalties and expenses incurred by the County, and the former owner will be required to satisfy any previous
judgments and liens eliminated by the tax deed.

I11. Process to acquire property by tax deed.
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The County may initiate procedures to acquire tax deed for tax delinquent real estate by the “Notice of

Application for Tax Deed” process, as set forth by Section 75.12, Wisconsin Statutes, or by “Foreclosure of
Tax Liens by Action In Rem”, as set forth by 75.521, Wisconsin Statutes.

The County Clerk will prepare and record a Tax Deed in the name of Langlade County.
Upon acquisition of a tax deed, the County Treasurer shall notify the former owner by registered mail or
certified mail sent to the former owner's mailing address on the tax bill, that the former owner may be

entitled to a share of the proceeds of a future sale.

IV. Taking possession and securing the tax deed property.

Upon taking tax deed, the County Clerk shall ensure that the property is secured by undertaking the
following actions:

a. Send notice by regular mail to the former owner’s last known address that the County has acquired the
property by tax deed, advising the former owner of the process and deadline to remove any personal
belongings. Any personal belongings that remain unclaimed 30 days after notice shall be deemed
abandoned and forfeited to Langlade County. Langlade County reserves the right to dispose of personal
property separately from the sale or transfer of real estate.

b. Contact the County’s property liability insurance carrier to add the property under the County’s policy.

c. If the property includes structures, request the Maintenance Department to inspect and secure the
property (i.e., change locks, disconnect utility services, etc.) and submit a report of the property’s
condition to the County Clerk. When called upon conducting inspections of property, the Maintenance
Department may request the assistance of the Sheriff’s Department.

d. Contact the municipal clerk and utility services regarding the change in property ownership.

e. If there are residential structures located on the property or other types of structure that are being used for
human habitation, then a notice shall be posted on entrance to the residential structure prohibiting anyone
from entering the premises without the County’s permission.

f. If the property is occupied, then law enforcement will be requested to hand deliver a written notice to the
occupant to vacate the premises. If the former owner(s) or occupants refuse to vacate and surrender the
property, the County Clerk shall refer the matter to the Corporation Counsel to commence legal action to
forcibly remove the former ownet/occupant, if necessary.

g. If any dwelling or residential structure may not be safe for human habitation, then the County Clerk shall
contact the Public Health Department to conduct an inspection of the property.

V. Sale of tax deed property.

The Committee may authorize the County Clerk to sell or convey the property upon receipt of a genuine
offer that satisfies the terms of sale previously established by Committee and direct the County Clerk to
issue a Quit Claim deed.

Terms of sale include: All tax deed properties are sold “as is”. No warranty of title, use, condition,
occupancy, habitability, or conformance to applicable land use regulations is expressed or implied. All valid
deed restrictions and covenants of record in the chain of title shall continue. Any special assessments levied
against the property after acquisition of tax deed shall be the responsibility of and assumed by the bidder.
Real estate taxes shall be prorated as of datef/year of closing and Purchaser shall be responsible for its share
of real estate taxes. Purchaser shall be responsible for the recording fee ($30.00 eff. 2014 and subject to
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change).

VI. Accounting for the net proceeds of sale, acquisition or transfer.

Net proceeds mean the difference in value between the accepted bid amount after advertlised sale under
Section 75.69 (1), Wis. Stat. or the fair market value of property that is not advertised for sale under 75.69
(1), Wis, Stat., and all delinquent taxes, interest, and penalties owed by the former owner for any real estate
in Langlade County, and costs to obtain marketable title or to correct defects (i.e., public nuisance
conditions) as a condition of the transfer.

The County shall send to the former owner the proceeds of sale minus any delinquent taxes, interest, and
penalties owed by the former owner for any real estate in Langlade County. If the county is unable to locate
the former owner within 5 years following the mailing of the notice under, the former owner forfeits the right
to any remaining equity in the property. Further distribution of the proceeds of sale shall adhere to Seclion
75.36 (3), Wis. Stat.

Net proceeds held for the benefit of the former owner must be claimed within five years. Payment of net
proceeds will only be made upon application by the rightful (former) owner upon proof of claim or proof of
heirship and/or legal successor in interest.
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From IT Director Widder, regarding the use of NTC for CB Monthly Meetings:

| wanted to give you an update on the NTC room. | spoke with the NTC staff, Keri and Patti,
and overall, | like the room and how easy the equipment is to use. However, the room
currently has limited capabilities. It does not have built-in speakers, microphones, cameras,
or recording functionality. Additionally, the two TVs in the room cannot be linked
together. The good news is that NTC plans to renovate and upgrade the room in 2028, which
will include adding these capabilities. Given those future plans, | do not believe it would be
a good use of our budget to invest in upgrades for that room at this time.

Instead, | plan to include funding in our budget proposal to enhance the capabilities of our
current boardroom and will present some options for consideration when | present my
budgetitems.



RESOLUTION #26-2026
INTRODUCED BY: PERSONNEL COMMITTEE & ADMINISTRATIVE FINANCE COMMITTEE
INTENT: MODIFY RULE 12.1 OF THE LANGLADE COUNTY BOARD RULES

WHEREAS, County Board Rule 12.1 governs the authorization and approval processes for filling
minimum staffing, budgeted unfilled, and new or unbudgeted positions within Langlade County; and

WHEREAS, establishing a clear sunset timeframe on refilling approved vacant positions ensures proper
fiscal oversight, accurate personnel budgeting, and timely recruitment effort accountability across all
departments; and

WHEREAS, the Personnel Committee has reviewed Rule 12.1 and recommends amending the rule to
automatically deallocate budgeted funds for approved vacant positions that remain unfilled past a reasonable
timeframe.

NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3) vote, the Langlade County Board of
Supervisors, that County Board Rule 12.1 be, and hereby is, amended as follows (words ~~struck through~~
are deleted; words underlined are added):

BE IT FURTHER RESOLVED that this amendment shall take effect immediately upon passage by the
County Board.

PERSONNEL COMMITTEE: ADMINISTRATIVE FINANCE COMMITTEE:

Teresa Poltrock, Chair Steve Maier, Chair

FISCAL NOTE: Prevents indefinite encumbrance of budgeted personnel funds for long-term unfilled vacancies
by returning unused salary and benefit allocations to unappropriated funds after 6 months.

APPROVED AS TO LEGALITY AND FORM BY:

Robin Stowe
CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #26-2026.

Ayes Nays Abstained Excused Absent
___Approved and adopted this day of

__Denied this day of

Judy Nagel

COUNTY CLERK



RESOLUTION #___-2026
INTRODUCED BY: Personnel Committee
INTENT: Modify Rule 12.1 of the Langlade County Board Rules

WHEREAS, County Board Rule 12.1 governs the authorization and approval processes
for filling minimum staffing, budgeted unfilled, and new or unbudgeted positions
within Langlade County; and

WHEREAS, establishing a clear sunset timeframe on refilling approved vacant
positions ensures proper fiscal oversight, accurate personnel budgeting, and timely
recruitment effort accountability across all departments; and

WHEREAS, the Personnel Committee has reviewed Rule 12.1 and recommends
amending the rule to automatically deallocate budgeted funds for approved vacant
positions that remain unfilled past a reasonable timeframe.

NOW THEREFORE, BE IT RESOLVED, by a two-thirds (2/3) vote, the Langlade
County Board of Supervisors, that County Board Rule 12.1 be, and hereby is,
amended as follows (words ~~struck through~~ are deleted; words underlined are
added):

BE IT FURTHER RESOLVED that this amendment shall take effect immediately upon
passage by the County Board.

SUBMITTED.BY THE PERSONNEL COMMITTEE
Personnel Committee Chair

FISCAL NOTE: Prevents indefinite encumbrance of budgeted personnel funds for long-
term unfilled vacancies by returning unused salary and benefit allocations to
unappropriated funds after 6 months.



APPROVAL OF EMPLOYMENT POSITIONS:
Rule

12.1 Processtorefillvacancies in position classifications that are subject to minimum staffing levels:
Subject to available funding, department heads are authorized to refill positions within the
following position classifications, not to exceed the listed minimum staffing level.

Sheriff's Office:

Deputy Sheriffs: 17
Dispatchers: 8
Corrections Officers: 17
(including 4 female jailers) Highway
Workers: 25 full-time

equivalent positions

Process to refill vacancies in position classifications that are not subject to a minimum staffing
level or that exceed the minimum staffing level.

Subject to available funding, the process to refill a vacant position, subject to this provision,

requires the approval of the oversight committee and the Personnel Committee.

Process to create a new position or to refill a position when funding is not readily available;

For positions subject to this provision, the approval of the oversight committee, Personnel
Committee, and Administrative/Finance Committee is required, in that order, before a
resolution may be submitted to the County Board for its consideration.

Approval by the County Board is required by a 2/3's vote of the entire Board membership.

Emergency authorization by County Board Chairman limited to 30 days:
Any casual or temporary position authorized by the County Board Chairman under emergency
authority granted under these Rules and State Statutes shall not exceed 30 days in duration. If
the position will continue beyond 30 days, then the position is subject to the applicable approval
process as set forth in this Rule (12.1)




““““ { Formatted:

)

Header

APPROVAL OF EMPLOYMENT POSITIONS:

= ﬁormatted:

Font: Bold

o ﬁormatted:

U

Underline

\[Formatted:

Normal, Space Before: 0 pt

12.1  Minimum Staffing Level Positions K \‘[Formatted:

\\k by

Font: Bold, Not Expanded by / Condensed

‘staffing levels: . [ Formatted:

Font: Bold

\LFormatted:

Normal

-------------------------------------------------------------------------------------------- i [ Formatted:

Font: 12 pt, No underline

within the following position classifications, not to exceed the listed minimum

{ Formatted:

Normal, Indent: Left: 0.56"

staffing level.

\[Formatted:

Not Expanded by / Condensed by

Sheriffs-Office:

Deputy Shenffs 7 *{ Formatted:

Not Expanded by / Condensed by

: No Spacing, Tab stops: Not at 3.15"

Correctlons Off:cers 17 tincluding 4 fematejaitersyfemales

: Not Expanded by / Condensed by

—g__JL_J\_A_a_/_/u\_J — AN N N A A

Highway Workers:— 25 full-time equivalent positions. {F e — T E——
""""""""""""""""""""""""""""""""""""""""""""""" ! ormatted: Not Expanded by / Condensed by
Budgeted Unfilled Positions ( Formatted: No Spacing, Tab stops: Not at 3.15"
Process to refill vacancies in position classifications that are not subject toa -« [ FodmattedsiloHE Ardel Y CTBICECT
minimum staffing level “\\\\ [Formatted: No Spa"cing, Right: 0", Space Before: 0 pt,
Subject to available funding, the process to refill a vacant budgeted position , Llabsiops flogat 3
requires the approval of the oversight committee and the Personnel Committee. ‘\LF°"“3“9"’ No underline
. ; . . i Formatted: Normal, Indent: Left: 0.56", First line: 0"
T T W . [ ormatt  Inc : 056", .
requires-the-approval-of the-oversight committee-and-the-Personnel-Committee- Right: 0", Space Before: 0 pt
Approval under this rule automatically expires 6 months after the approval date or
the position's effective vacancy date, whichever is later. Upon expiration, budgeted
funds are deallocated. Any subsequent request to fill the role must be submitted as
aNew or Unbudgeted Position. For positions explicitly budgeted to start in the
second half of the fiscal year, this provision takes effect 6 months after budgeted
hire date.
New or Unbudgeted Positions
[Process to create a new position or to refill a position when funding is not readily available: -“{Formatted: No underline ]

s . . v . " B Formatted:
For positions subject to this provision, the approval of the oversight committee, ‘ Space Before: 0 pt

Normal, Left, Indent: Left: 0.56", Right: 0",

Personnel Committee, and Administrative/Finance Committee is required, in that
order, before a resolution may be submitted to the County Board for its
consideration. Approval by the County Board is required by a 2/3" vote of the entire
Board membership.

Approval-by-the County Board-isrequired-by-a-2/3''s-vote-of the-entire-Board-membership-

Emergency, authorization by County Board Chairman limitedto 30 days: { Formatted: Not Expanded by / Condensed by J
Any casual or temporary position authorized by the County Board Chairman under emergency { Formatted: Not Expanded by / Condensed by ]

authority granted under these Rules and State Statutes shall not exceed 30 days in duration, If { Formatted: Footer J




SoReES { Formatted: Header

the position will continue beyond 30 days, then the position is subject to the applicable approval
process as set forth in this Rule (12.1)

= LFormatted: Indent: Left: 0.56"

[ Formatted: Footer




ACT is recommending a modification to Board Rule 12.1. proposing to introduce an
automatic expiration of budgeted roles that are not filled. We believe this will help the County
for these reasons:

1. Fiscal Responsibility and Accuracy: Deallocating funds from positions left vacant for
over 6 months prevents unused payroll dollars from sitting idle, allowing the board to
reallocate unspent funds or maintain tighter fiscal control.

2. Elimination of "Ghost" Positions: Enforcing an expiration date prevents departments
from holding open historical approvals indefinitely, ensuring that every refilled
position reflects a current, actively validated operational need.

3. Enhanced Board Oversight: Forcing long-vacant positions to be re-approved under
the "New or Unbudgeted Positions" process requires full committee review and a 2/3
Board majority vote, returning control to the County Board when hiring priorities
change over time.

4, Fair Planning for Delayed Hires: The second-half fiscal year exception protects
deliberate, delayed hires by ensuring departments do not lose their approved funding
before the scheduled start window.



CHECK NO.

205689

207951

209708

OUTSTANDING/STALE-DATED CHECKS (Under $20)

DATE PAYEE AMOUNT
9/21/23 Jeffrey & Jessica J. Foss $5.12
3/7/24 Zachary Schenk 6.79
7/11/24 Trenton N. Theis 14.77

Total $26.68

8/12/26

DESCRIPTION
Tax Overpayment
Tax Overpayment

Jury Expense



RESOLUTION #28-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE
INTENT: APPOINT ATTORNEY MEGAN MEYER AS COUNTY CORPORATION COUNSEL

WHEREAS, consistent with §59.42, Wis. Stat., the Committee recommends confirming the
appointment of Megan M. Meyer to serve as the Langlade County Corporation Counsel effective upon
admission to practice law in the State of Wisconsin on or about September 22, 2026; thereby appointing Robin
J. Stowe to serve as an Assistant Corporation Counsel until his retirement effective October 1, 2026.

NOW THEREFORE, BE IT RESOLVED, by a majority vote of the Langlade County Board of
Supervisors, to confirm the appointment of Megan M. Meyer as Langlade County Corporation Counsel
effective upon admission to practice law on or about September 22, 2026; thereby appointing Robin J. Stowe
to serve as an Assistant Corporation Counsel until his retirement effective on October 1, 2026.

ADMINISTRATIVE FINANCE COMMITTEE:

Steve Maier, Committee Chair

FISCAL NOTE: Funding for a mentorship period August 10, 2026 — October 1, 2026, is available in the 2026
Corporation Counsel budget.

APPROVED AS TO LEGALITY AND FORM BY:

Robin Stowe
CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #28-2026.

Ayes Nays Abstained Excused Absent
___Approved and adopted this day of

___Denied this day of

Judy Nagel

COUNTY CLERK



