Langlade County Board of Supervisors
800 Clermont Street, Antigo, WI 54409
I www.co.langlade.wi.us 715-627-6200 Fax 715-627-6303

Langlade County Board: Administrative Finance Committee Agenda
Notice of Meeting

Committee Members: DATE:  lJuly 15,2026
Steve Maier, TIME: 5:00 p.M.
Chair PLACE:  County Board Room, Lower Level of the Safety Building
Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
Teresa Poltrock, meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County
Vice-Chair Board committee other than the committee listed on this notice. It is anticipated that discussion and action
may occur regarding all items posted on this agenda.
Todd Mayr Agenda
The Chairperson shall determine the order that agenda items are considered.
Ben Baumgartner 1. Call the meeting to order
2. Conduct Roll Call
Chet Haatvedt .
3. Please silence all cell phones
Terri Detert 4. Recite the Pledge of Allegiance
5. Approve/amend the minutes of the Administrative Finance Committee Meeting of June

Dan Persen 17, 2026
6. Discuss Opportunity Zones: collaborating with the City of Antigo on Federal Capital Gains
Tax Incentive, intended to Direct Private Investment into Low-income Communities
7. Train the Committee on Tax Delinquent Property Process
8. Update on 2022 Tax Delinquent Properties, as the properties have been advertised at
FMV. Closing date was July 14, 2026.
201-1102: City of Antigo, 629 Irving Street, land only, City razed the house
201-2223: City of Antigo, 835 Hogan Street, land only, City razed the house
201-2463: City of Antigo, 423 S. Superior Street, land only, City razed the house
201-2765: City of Antigo, 1203 Eighth Ave., large house, with two-car garage, corner lot
9. Acknowledge the Chief Elected Officials Consortium Agreement of the North Central Wi
Workforce Development Area, 9 Counties
10. July & August Monthly County Board Meetings at NTC
11. Update on publishing County Board Monthly Meeting Minutes
12. Discuss the Transportation Grant Application
13. Update on the Forestry Department Re-Org: Administrator Position and the Parks and
Recreation Administrator Position
14. Update on Request for a 2" Social Work Supervisor, referred from last month’s meeting
15. Finance Director:
e Continued discussion on the Purchasing Policy/Authority
e (Capitalized Asset Policy
¢ Update on ARPA Funds
e Audit Update
¢ Indirect Cost Audit Update
s  Finance Software Update

e  Budget Entries to report out

16. Update from NCHC

17. Update or Report on Activities from the Corporation Counsel. Corporation Counsel
transition of duties and recommendations regarding managing costs if outside legal
support is needed.

18. Discuss the coordination of management functions of the County government, subject to
the authority delegated to the Committee. Progress report from the ACT.

19. Verify the date of the next meeting



20. Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone: {715) 627-

6200.

Approved: July 9, 2026
Notice of Posting: July 9, 2026




800 CLERMONT STREET
ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WL.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee:  ADMINISTRATIVE FINANCE COMMITTEE

Date: June 17, 2026

Time: 5:00 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.
1. Meeting called to order at 5:00 PM by Vice-Chair Poltrock.

2. Conduct Roll Call: Supervisor Curler will be in for Maier for today’s meeting.
. . ' __ ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Steve Maier Chairman Absent
Teresa Poltrock Vice-Chair, Acting Chair Present
Todd Mayr Member Present
Ben Baumgartner Member Present
Chet Haatvedt Member Present
Terri Detert Member Present
Dan Persen Member Present
Doug Curler Present

Appointed for today’s meeting

Others Present

Name Interest Name Interest
Robin Stowe Corporation Counsel Joan Ginter Finance Director
Tim Dahlby HR Director Ann Wegner Child Support Director
Roseann Hoffman | Supervisor Rachel Ramer DSS Director
Tina Wild Clerk of Court Rylee Bricko DSS Supervisor
Sherri Hunter Deputy County Treasurer Amber Resch Economic Support Supervisor
Judy Nagel County Clerk/Rec. Secretary Amy Widder IT Director
Kevin Bouche Maintenance Director

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative Finance Committee Meeting of May 11, 2026: Motion by
Persen, second by Haatvedt, to approve the Administrative Finance Committee Meeting Minutes of May 11, 2026.
All ayes, motion carried.

6. IT Director: Discuss Equipment Purchases: IT Director Widder discussed the downtime with the UPS hooked to the
main server, purchasing a backup UPS, estimated cost $2898. An electrician will be needed to hook up the UPS, at
an estimated cost of $6300. Widder also discussed the network and backup issues with Cirrinity. Cirrinity has now
increased the speed, with an estimated additional cost of $410 per month. Discussion on the contract and
changing the speed and increasing the cost.

7. Discuss 2022 Tax Delinquent Properties: Referral to have Corporation Counsel review with the Administrative

Finance Committee the Tax Delinquent Property Policy at their next meeting.

020-0065: Town of Peck, W12289 Cty. J, 39.51 Acres, includes house, owner occupied: Owner has paid the back
taxes on this parcel. ‘
201-1102: City of Antigo, 629 Irving Street, land only, City razed the house: Motion by Haatvedt, second by
Baumgartner, to execute taking parcel 201-1102, advertising it at the FMV, $5700. All ayes, motion carried.
201-2223: City of Antigo, 835 Hogan Street, land only, City razed the house: Motion by Mayr, second by Haatvedt,
to execute taking parcel 201-2223, advertising it at the FMV, $85,600. All ayes, motion carried.
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201-2463: City of Antigo, 423 S. Superior Street, land only, City razed the house: Motion by Haatvedt, second by
Mayr, to execute taking parcel 201-2463, advertising it at the FMV, $46,300. All ayes, motion carried.
201-2765: City of Antigo, 1203 Eighth Ave., large house, with two-car garage, corner lot: Motion by Mayr, second
by Haatvedt, to execute taking parcel 201-2765, advertising it at the FMV, $108,800. All ayes, motion carried.
Consider allowing the Register of Deeds, Treasurer and County Clerk to set Office Hours, allowing for closure on
Friday afternoons: Mayr read a letter from Register of Deeds regarding the closure of the offices on the second
floor of the Courthouse on Friday afternoons. Discussion on Courthouse hours, hours of staff that work in the
Courthouse, statutory hours of the Elected. Baumgartner refers the setting of office hours of the Register of
Deeds, Treasurer and County Clerk to the Personnel Committee.
Discuss adding Public Comment to Agendas: Corporation Counsel discussed Public Comment on Agendas, noting
that this was on County Board and Committee Agenda, and removed. Stowe stated that Public Comment creates a
public forum, with the public addressing the Chairman, and that if the topic is not on the agenda, there is a referral
to the Committee of jurisdiction. Stowe reminded the Committee that Public Comment is not a forum for engaging
in conversation with the public. Discussion on setting time limits to speak, raising hands and being recognized by
the Chair, and recognizing citizens and delegations. Motion by Haatvedt, second by Persen, to continue to allow
the Chair of the Board or the Chair of the Committee to handle the public comments, announce a time for public
comment, allow public comment during the topic on the agenda, and allow the Chair to set the time allotted to
speak. All ayes, except Curler, nay. Motion carried.

Discuss relocation of County Board Meetings to NTC: Acting Chair Poltrock requested IT Director Widder address

the Committee on the relocation of County Board Meetings at NTC. Widder stated that she has viewed the NTC

Room and is looking at budgeting in 2027 for upgrades and efficiencies to the current County Board Room.

Discussion on the current room'’s physical dimensions, room limitations, and table shapes/sizes. Discussion held.

Motion by Haatvedt, second by Curler, to have the Clerk work with NTC to schedule three consecutive monthly

County Board Meetings at NTC and bring this back to the Administrative Finance Committee, with a

recommendation. Discussion held. Haatvedt motions to amend the motion to two consecutive monthly County

Board Meetings at NTC; Curler agrees to the amendment. Facilities Director Bouche suggested that the Board

investigate using the Highway Conference Room for monthly County Board Meetings. On the amended motion, all

ayes, motion carried.

Finance Director:

e Purchasing Policy/Authority: Finance Director Ginter distributed a copy of the proposed Purchasing Policy,
noting that purchasing limits have changed and providing structure to purchasing and spending authority.
Definitions were added to the Policy, Authority to Purchase limits were increased from $5000 to $10,000, and
the Maintenance Director was set at $15,000, giving the Committee Oversight authority, with limits.
Discussion held. Purchasing Public Works Projects was $25,000 is now increased to $50,000, using numbers
from the State. Discussion on the limits for the Highway Commissioner and the County Administrator (when
the position is filled). Committee Vice Chair tables the Purchasing Policy/Authority, moving the discussion to
the July Administrative Finance Meeting.

e Update on ARPA Funds: Finance Director Ginter discussed the closing out of ARPA funds, noting that all ARPA
monies must be spent by December 31, 2026. Ginter stated that she is working with the Forestry Department
on Perch Lake Development ARPA Funds and the Sheriff’s Department on Simulcast Project ARPA Funds.

¢ Audit Update: Finance Director Ginter stated that the Auditor has provided entries to adjust the 2025 budget,
which were completed before the Indirect Cost Audit could be completed. The Audit Findings will be coming
out soon. Auditors will report to the full Board once the Audit is complete.

s Indirect Cost Audit Update: Finance Director Ginter explained to the Committee how the non-revenue-
generating department costs are allocated, including allocating the insurance costs. Final Indirect Cost Audit
numbers will be provided to the Finance Director.

¢ Finance Software Update: Finance Director Ginter stated that she is in the process of reviewing new financial
software, possibly budgeting for the change in 2027. Ginter stated that she is looking for software that
accommodates all Departments.
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¢ Budget Entries to report out: Finance Director Ginter handed out a copy of the budget entries, noting that the
entries are completed, signed off, and entered. The entries are being reported to the Committee. Ginter
collected the copies of the budget entries.

¢ Transportation Grant Application: Finance Director Ginter discussed the Transportation Grant that just became
available to the Counties, noting that this is a first-come, first-served grant, to replace one of the County's
buses. Ginter stated that the County, if the grant is approved, will need to fund 20% of the cost of the vehicle.
Haatvedt referred the Transportation Grant to the next Administrative Finance Committee.

Discussion of an Administrative Coordination Team (ACT) Resolution: Corporation Counsel Stowe discussed
County Administration; per statute, there is a County Administrator or Administrative Coordinator, which is the
current model the County is using, naming the County Board Chair. Stowe noted that the AG Opinion states
incompatibility of roles with naming the County Board Chair as Administrative Coordinator.  Discussion held.
Motion by Haatvedt, second by Persen, to approve the Administrative Coordination Team (ACT) Resolution as
submitted, adding the sunset date of December 31, 2028, or upon hiring a County Administrator, whichever occurs
first. All ayes, motion carried.

Reporting out the creation of Forestry Administrator Position and Parks and Recreation Administrator Position:
HR Director Dahlby discussed the Forest Administrator Position that has been vacant since February, 2026, and
after conducting several interviews with candidates that did not satisfy the job requirements, job descriptions have
been created to split the Forest Administrator Position into two positions, Forestry Administrator and Parks and
Recreation Administrator. Dahbly noted that once the Forestry Administrator Position is filled, there is 50% grant
funding available. Motion by Persen, second by Curler, to approve the creation of the Forestry Administrator
Position and the Parks and Recreation Administrator Position. Discussion held. Acting Chair Poltrock tables this
agenda item to the July Administrative Finance Meeting. No action on the motion. !

Motion by Haatvedt, second by Mayr, to excuse Baumgartner at 7:30 p.m. All ayes, motion carried.

Discuss referral from Social Services Veterans: Request for a 2" Social Work Supervisor: HR Director Dahlby
stated that the Social Services Veterans Committee and Personnel Committee have approved the creation of a 2"
Social Work Supervisor. Discussion held. Haatvedt motioned to refer the request for a 2" Social Work Supervisor
back to the Social Services Veterans Committee for further discussion, second by Baumgartner. Social Services
Director Ramer addressed the Committee and provided a flow chart of the Department. Discussion on the change
of staff, the licensed social workers, budgeted DSS positions, and State requirements. Acting Chair called the
question: all nays, motion failed. Motion by Persen, second by Curler, to approve the request for a 2" Social Work
Supervisor and forward this request to the July County Board. Persen amends the motion to request Finance
Director meet with the Social Services Director before the next Administrative Finance Meeting, reporting back to
the Committee; Curler agrees to the amendment. On the amended motion, all ayes, motion carried.

Update from HR regarding the hiring of a Corporation Counsel: HR Director Dahlby stated that an offer has been
extended and accepted for the new Corporation Counsel to start August 10, 2026. Dahlby noted that the
candidate will need to take the Bar. Dahlby stated that an offer will be going out to hire a legal assistant, allowing
for cross-training, before the retirement date of Corporation Counsel Stowe, October 1, 2026.

Establish transition plan for Corporation Counsel, Update on the Hiring Process for Corporation Counsel:
Corporation Counsel Stowe is working on the transition plan, working to reset the position back to the start of the
role. Stowe also noted that NCHC's oversight is the Administrative Finance Committee and should be added back
to the agenda for a monthly report to the Committee.

Update or Report on Activities from the Corporation Counsel: Corporation Counsel Stowe discussed activities of
his office: organizing files, closing out projects, and updating Ordinances for Forestry and Parks.

Discuss the coordination of management functions of the County government, subject to the authority delegated
to the Committee: no discussion.

Consider moving into closed session pursuant to Section 19.85(1)(g), Wis. Stats., conferring with legal counsel for
the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body

with respect to litigation in which it is or is likely to become involved, to review Notice of Injury of file in the
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County Clerk’s Office received April 3, 2026: Motion by Haatvedt, second by Curler, to move into closed session at
8:20 p.m. Voice Vote: Curler, aye; Poltrock, aye; Mayr, aye; Baumgartner, aye; Haatvedt, aye; Detert, aye; and
Persen, aye. Acting Chair Poltrock approved HR Dahlby, Corporation Counsel Stowe, Clerk Nagel, and Hoffman to
remain in closed session. The Committee moved into closed session.

Return to open session with possible action on any matters discussed in closed session: Motion by Haatvedt,
second by Detert, to return to open session at 8:35 p.m. Motion by Haatvedt, second by Mayr, to follow the
recommendations discussed in closed session. All ayes, motion carried.

Verify the date of the next meeting: July 15, 2026, at 5:00 p.m. in the County Board Room

Adjourn the meeting: Motion by Haatvedt, second by Poltrock, to adjourn the June 17, 2026, Administrative
Finance Committee meeting at 8:45 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




From: Michael Wetzel, City Administrator Date: July 7, 2026

To: Steve Maier, Langlade County Board Chair Subject: Opportunity Zones

Description of Present Situation:

In 2017, the federal government established Opportunity Zones as part of the Tax Cuts and Jobs Act,
with a duration of 10 years. Opportunity Zones were designated by census tracts based on metrics like
median family income and poverty rate. Opportunity Zones are a federal capital gains tax incentive
intended to direct private investment into low-income communities, meaning it is not a grant nor does it
provide funding for any government entity. Instead, it unlocks a private equity investment vehicle —
referred to as a Qualified Opportunity Fund (QOF) — which provides investment opportunities with strict
guidelines that has strong capital gains tax incentives up to including waiving all capital gains taxes after
ten years. The QOF is managed by a private entity that has federal reporting responsibility and
standards. The City of Antigo is currently an Opportunity Zone, however, the City has not seen any
discernible investment from this. Independent studies were conducted on the effectiveness of
Opportunity Zones 1.0 and determined that 93-95% of all private investment went to large metro areas,
with no job growth in rural areas. '

Description of Prospective Situation:

With the 2025 One Big Beautiful Bill Act, Opportunity Zones were overhauled into a 2.0 program and
made a permanent program. The 2.0 program has pruned the larger metro tracts and has greater tax
incentives for rural Opportunity Zones, of which, most of the City and some parts of the Town of Antigo
qualify. There is the possibility that there is no discernible growth due to this program, though with the
pruning of larger metro areas and the increase in rural incentives, it is possible that investors may see
opportunities in the Antigo census tracts that were not there or not as appealing in the 1.0 program.

Financial Impact:
None from an expense perspective. Potential to unlock new private investment opportunities into the
census tracts for the duration from January 1, 2027 until December 31, 2036.

Request of the County:

Grant approval for the City of Antigo and Langlade County to work together on a joint application for
WEDC review, with a submission deadline of July 31, 2026. Approval to apply jointly is being
requested at the July 7 City Plan Commission meeting and the July 8" City Council Meeting.



LANGLADE COUNTY LAND SALE LIST

Sealed bids will be received at the office of the Langlade County Clerk until July 14, 2026,
in accordance with the Land Sales Ordinance adopted by the Langlade County Board of
Supervisors, a copy of which is on file in the office of the County Clerk.

Parcel No. & Address Acres Est. Fair Market Value

201-2765 .356 $108,800

1203 Eighth Avenue

(City of Antigo)

Parcel No. & Address  Acres  Est. Fair Market Value
201-1102 133 $5700

629 Irving Street

(City of Antigo)

Parcel No. & Address Acres  Est. Fair Market Value
201-2463 178 $46,300

423 S. Superior Street

(City of Antigo)

Parcel No. & Address  Acres  Est. Fair Market Value
201-2223 349 $85,600

835 Hogan Street

(City of Antigo)

Disclaimer:

Seller (Langlade County) does not warrant that the above-listed properties taken through tax
delinquency conform to existing land use and/or septic regulations. For further information on
regulations, contact the City Assessor concerning regulations for the City parcels.

No bids will be accepted for less than the estimated value. Enclose a deposit of 20% of

the amount of your bid in the form of a bank money order or certified check, payable to
Langlade County, and mark the outside of the envelope “Sealed Bid — Land Sale Parcel

# . Use a separate envelope and check for each bid. Mail bids to the Langla-
de County Clerk, 800 Clermont Street, Antigo, WI  54409.

Purchasers are accepting the property in “as is” condition.

If no sealed bids are received by July 14, 2026, then the Parcels will go back to the Committee.
WNAXLP
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CHIEF ELECTED OFFICIALS CONSORTIUM AGREEMENT

OF THE

NORTH CENTRAL WISCONSIN WORKFORCE DEVELOPMENT AREA

For the Wisconsin Counties of

Adams, Forest, Langlade, Lincoln, Marathon, Oneida, Portage, Wood, and Vilas

Under the Workforce Innovation and Opportunity Act of 2014

This Agreement, made and entered into this_26 day of _May 2026, by and between the
Counties of Adams, Forest, Langlade, Lincoln, Marathon, Oneida, Portage, Vilas and Wood in
the State of Wisconsin (hereinafter, the Counties):

WITNESSETH:

WHEREAS, the County Board of Supervisors of the aforementioned Counties did previously
adopt resolutions authorizing the County Board Chairperson to sign a Consortium Agreement
creating the North Central Wisconsin Workforce Development Area Consortium under section
66.0301(2), Wisconsin Statues, in order to administer the Provisions of Public Law 113-128, the
federal Workforce Innovation and Opportunity Act; and

WHEREAS, The County Board of Supervisors of each of the aforementioned Counties has
adopted a resolution authorizing the County Board Chairperson or County Executive to sign this
“Consortium Agreement of the North Central Wisconsin Workforce Development Area” under
the Workforce Innovation and Opportunity Act (P.L. 113-128)”" (hereinafter, the “CEO
Consortium Agreement”):

NOW, THEREFORE, in consideration of the above premises and the mutual covenants of the
parties, hereinafter set forth, the receipt and each party acknowledge sufficiency of which for
itself, the Counties do hereby agree to the following CEO Consortium Agreement.
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AGREEMENT

SECTION 1: That the Wisconsin Counties of Adams, Forest, Langlade, Lincoln, Marathon,
Oneida, Portage, Wood, and Vilas, under Section 66.0301(2), Wisconsin Statutes, do hereby
constitute themselves to be a consortium for the purposes of Section P.L. 113-128 (Workforce
Innovation and Opportunity Act) as described in 29 USC Chapter 32

SECTION 2: The chief elected officials (the chairpersons of the County Board of Supérvisors or
County Executives) of said officials of the Counties in paragraph 1 shall constitute the
Workforce Development Area Consortium (hereinafter, the “Consortium”) which shall appoint
the Workforce Development Board under the Workforce Innovation and Opportunity Act,
Section 29 USC Chapter 32.

SECTION 3: The Consortium shall elect from its membership a Chairperson; a Vice-Chairperson
and such other officers as may be provided in the by-laws to serve for a term of one year or
until a successor is elected and qualified. Vacancies shall be filled by election for the remainder
of the unexpired term. The Chairperson may appoint the Executive Director of the
administrative entity or a staff person of one of the consortium member counties to serve as
Consortium clerk.

SECTION 4: Robert’s Rules of Order shall govern the procedures of the Consortium insofar as
they do not conflict with applicable law or administrative rules or bylaws duly adopted by the
Consortium.

SECTION 5: A quorum shall consist of a majority of the Consortium duly representing the
member Counties.

SECTION 6: The Consortium may adopt operational and procedural bylaws consistent with the
Charter, applicable federal and state laws, and rules or regulations pursuant thereto. By-Laws
or amendments thereto may be adopted by the affirmative vote of 2/3 of the entire
membership of the Consortium at any regular meeting called for that purpose, provided that
written copies thereof are delivered to each member 15 days prior to consideration.

SECTION 7: The Consortium shall appoint the Workforce Development Board of the area, in
accordance with the requirements established by the Governor and the criteria established
under 29 USC 3122(b). The CEOs appoint the members of the local Board from the individuals
nominated or recommended to be such members according to 29 USC 3122(c)(1)(B). The Chief
Elected Officials may, by a majority vote, remove any Board member without having to show
cause for removal, unless and to the extent that such cause is required by applicable law. The
Board may recommend to the Chief Elected Officials the removal of a member.
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SECTION 8: The Consortium shall execute an agreement with the Workforce Development
Board for the operation and functions of the Board under WIOA (29 USC Chapter 32). The
Consortium is the grant recipient of WIOA grant funds and shall be liable for any misuse of the
grant funds allocated to the local area, unless the chief elected official reaches an agreement
with the Governor to bear such liability (29 USC 3122(d) (22)(B)(i)(I) and (11)). The Consortium
will direct the Board to receive the Workforce Innovation and Opportunity Act funds on behalf
of the Consortium and serve as administrative entity and fiscal agent and disburse funds at the
direction of the local board pursuant to the requirements of 29 USC Chapters 32, subchapter Il.
29 USC 3122(d)(22)(B)(i)(111). In the role as grant administrator and fiscal agent, the Board shall:

1. Conduct an annual agency-wide unqualified audit, per the requirements of the State of
Wisconsin Department of Workforce Development and shall provide each Local Elected
Official with a complete copy of the audit, including any management letter.

2. Maintain both general liability and errors and omissions coverage for past and future
liabilities to protect the Chief Elected Officials and their respective counties.

3. Maintain a Board-determined undesignated fund to cover disallowed costs. In the case
of any misuse of grant funds allocated to the local area beyond the parameters stated
above, the Consortium agrees to assume liability as follows (29 USC 3122(d)(12)(BO){i)(1)
and (l): Liability will be determined based upon the particular facts of the situation as to
the responsibility of individuals Consortium members for the particular funds. Generally,
CEOs will attempt to reach an agreement as to relative and proportional liabilities based
upon the facts of the situation. If the Counties are unable to reach agreement, the funds
to cover the disallowed costs shall be apportioned between the nine counties in
proportion to their respective percentage of the workforce expenditures by WIOA
Program in the fiscal year the disallowed cost or other liability occurred. For example, if
10% of WIOA Adult program funds were expended in a County, that County would be
responsible for 10% of the liability/disallowed cost.

SECTION 9: The Consortium shall perform all functions for chief elected officials as
contained in P.L. 113.128, the Workforce Innovation and Opportunities Act including:

1. Submit a request for initial designation of a workforce development area and consult
with the Governor on the initial designation and future re-designation of a Workforce
Development Area. 29 USC 3121(b)(2). 29 USC 3121 (b)(1)(A)(ii).
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2. Work with the local board to:

a.

Develop and submit to the Governor a comprehensive four-year local plan for
the region that is consistent with the State plan. 29 USC 3122 (d)(1) and 3121 (a).
i. Consult with the State to identify regions, consistent with the
considerations described in 29 USC 3121(b)(21)}(B). 20 USC 3122(a)(1).
ii. Engage in a regional planning process and prepare, submit, and obtain
approval of a single regional plan consistent with the requirements in 29
USC 3121(c).
Use funds available as described in section 29 USC 3163(b)(4) and use nonfederal
funds available to the local area the CEO and local Board determine are
appropriate and available for that use. 29 USC 3131.
Annually, review and approve the local Board’s budget for the activities of the
local Board. 29 USC 3122(d)(12)(A).
Work with the local Board to negotiate and reach agreement on local
performance measures. 29 USC 3122(d)(9).
Work with the local Board to conduct oversight with respect to local programs of
youth activities authorized under 29 USC 3164(c), local employment and training
activities authorized under 29 USC 3174{(c) and (d), and the one-stop delivery
system in the local area; and ensure the appropriate use and management of the
WIOA funds provided for these activities and one-stop delivery system and for
workforce development activities, ensure the appropriate use, management and
investment of funds to maximize performance outcomes under section 29 USC
3141. 29 USC 3122(d)(8).
In cooperation with the local Board, competitively designate or certify One Stop
Operators, as described in 29 USC 3151(d)(2)(A) or terminate for cause the
eligibility of such operators. 29 USC3122(d)(10)(A).
Review and approve a Memorandum of Understanding (MOU) between the local
Board and the One Stop partners, relating to the operation of the One-Stop
delivery system in the local area, consistent with the requirements in 29 USC
3151 (c)(2). 29 USC 3151(c)(1).
In agreement with the local Board, conduct oversight of the One-Stop delivery
system (29 USC3151(a)(3)) and consult with the State as it establishes objective
criteria and procedures used to evaluate the operation of the One-Stop center as
described in 29 USC 3151(g).
Consult with the local Board, the One-Stop Operator, and the One-Stop partners
regarding funding of the One-Stop infrastructure as described in 29 USC 3151(h).
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3. Engage in Consultation with Governor as described in 29 USC 3151, 3162, 3173

a. Consult with the Governor as he or she establishes guidance for infrastructure
one-stop funding (29 USC 3151(h)(1)(B) and determines funding as described in
29 USC 3151(h)(2)(C).

b. Consult with the Governor and he/she determined funding allocation for youth
activities and statewide workforce investment activities under 29 USC 3162
(b)(1)(C). 29 USC 3163(h).

c. Consult with the Governor as he/she determines funding allocation for adult
employment and training activities and statewide workforce investment
activities under 29 USC 3172(b){1)(B). 29 USC 3173(b)(1).

d. Determine whether to appeal a gubernatorial reorganization determination
made under 29 USC 3141 (g)(A) to the Governor under 29 USC3141(g)(B)(i) and
to the Secretary of the U.S. Department of Labor under 29 USC 3141(g){B)(ii).

SECTION 10: This Consortium agreement shall be effective when approved by Resolutions
adopted by the County Board of Supervisors of each County party hereto and executed by the
Chief Elected Official thereof pursuant to said resolution and shall thereupon act to repeal and
supersede any and all prior written or oral consortium agreements under P.L. 113-128, the
Workforce Innovation and Opportunity Act.

SECTION 11: Amendments to the Consortium agreement may be adopted with concurrence of
the Board of Supervisors of each County party hereto. The Consortium may be dissolved, and
this agreement may be rescinded only with the consent of all Boards of Supervisor of the
Counties party hereto and the Governor.

IN WITNESS WHEREOF, the parties hereto have caused this Charter Agreement to be executed
by the Chairperson of the County Board of Supervisors or the County Executives of the
aforementioned Counties.
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For the Chief Elected Officials
For ADAMS COUNTY

By: Rick Pease, Adams County Board Chair

Signature rw Pecrse Date:5/29/2026

BYSURZZRFOGUITE.

For FOREST COUNTY

By: Tamaney “Sam” Augustin, Forest County Board Chair

Signed by:

Signature:| Tamanty “Sam” Qwpustin, Date: 6/1/2026

- 77AAB7873DB94B0...

For LANGLADE COUNTY

By: Steve Maier, Langlade County Board Chair

Signed by:
Signatured_ Lo, Date: 6/3/2026

For LINCOLN COUNTY

By: Don Friske, Lincoln County Board Chair

DocuSigned by:
SignatureJ Dowald £ Friske Date:Jun 30, 2026 | 10:43 AM PDT

59898042421 A47E...

For MARATHON COUNTY

By: Kurt Gibbs, Marathon County Board Chair

signature] M A ALl Date:Jun 24, 2026 | 7:38 AM PDT

For ONEIDA COUNTY

By: Scott Holewinski, Oneida County Board Chair

Signed by:

Signature Selt Holuwinski Date:5/29/2026

F3UB3B0IATTCATE..
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For PORTAGE COUNTY

By: Eric Olson, Portage County Executive

Signed by:

Signature|_ = (A~ Date: 5/29/2026

For VILAS COUNTY

By: Gerald Burkett, Vilas County Board Chair

Slgned by:
Signature(— Date:Jun 30, 2026 | 10:16 AM CDT

DETSFZSERBIIASr

For WOOD COUNTY

By: Lance Pliml, Wood County Board Chair

Docusigned by:

Signature;| e Plinl Date: 5/29/2026

9444205C5CEB479...



RESOLUTION #23-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: CHIEF ELECTED OFFICIALS CONSORTIUM AGREEMENT WITH NORTH CENTRAL WISCONSIN
WORKFORCE DEVELOPMENT BOARD AND THE NORTH CENTRAL WISCONSIN LOCAL ELECTED OFFICIALS
CONSORTIUM

WHEREAS, Langlade County is presently within the North Central Wisconsin local area established under the
1998 federal Workforce Investment Act and certain citizens of Langlade County are receiving job training and other program
assistance funded under the program, which is administered by the North Central Wisconsin Workforce Development Board
and the North Central Wisconsin Local Elected Officials Consortium; and

WHEREAS, Langlade County presently has an appointed representative serving on the North Central Wisconsin
Local Elected Officials Consortium and also has appointed members serving on the North Central Wisconsin Workforce
Development Board; and

WHEREAS, the Workforce Innovation and Opportunity Act (29 USC Chapter 32) has been enacted by Congress in
replacement of the Workforce Investment Act, and allows local governments to form a Consortium to create a Local
Workforce Investment Area; and

WHEREAS, under the Workforce Innovation and Opportunity Act:

1. Each County in the Consortium must designate a “chief elected official’ to represent the County as a member of the
Consortium, which Consortium is empowered to enter into contractual and other agreements necessary to carry out the
purposes of the Workforce Innovation and Opportunity Act; and

2. The Consortium must designate an administrative/fiscal agent to administer the program on behalf of the Consortium;
and

WHEREAS, Langlade County desires to enter into the Chief Elected Officials Consortium Agreement of the North
Central Wisconsin Workforce Development Area for the Wisconsin Counties of Adams, Forest, Langlade, Lincoln,
Marathon, Oneida, Portage, Wood, and Vilas under the Workforce Innovation and Opportunity Act of 2014 (Public Law 113-
128), the same counties which previously comprised the North Central Wisconsin Local Elected Officials Consortium, to
continue receiving the federal assistance available for workforce programs and training and as otherwise available under
the Workforce Innovation and Opportunity Act;

WHEREAS, a copy of the Chief Elected Officials Consortium Agreement of the North Central Wisconsin Workforce
Development Area for the Wisconsin Counties of Adams, Forest, Langlade, Lincoln, Marathon, Oneida, Portage, Wood, and
Vilas under the Workforce Innovation and Opportunity Act of 2014 (Public Law 113-128), has been marked for identification
as Exhibit “A” and has been attached hereto;

NOW, THEREFORE, BE IT RESOLVED that the Langlade County Board of Supervisors shall enter into an
agreement to create a consortium as stated in the Chief Elected Officials Consortium Agreement, to consist of Adams,
Forest, Langlade, Lincoln, Marathon, Oneida, Portage, Wood, and Vilas Counties to create the North Central Wisconsin
Workforce Development Area under the Workforce Innovation and Opportunity Act.

ADMINISTRATIVE FINANCE COMMITTEE:

Steve Maier, Committee Chairman
FISCAL NOTE: No Fiscal Note.

APPROVED BY: APPROVED AS TO LEGALITY AND FORM BY:
Vacant Robin Stowe
LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #23-2026.

Ayes Nays Abstained Excused Absent
___Approved and adopted this day of
__Denied this day of

Judy Nagel, County Clerk



Langlade County Board of Supervisors Monthly Board Meeting Minutes

STATE OF WISCONSIN)
SS.
COUNTY OF LANGLADE)

I, Judy Nagel, the duly elected Clerk of the County of Langlade, State of Wisconsin, do hereby swear that
a complete description of the monthly board meeting minutes of , which were approved by the
Langlade County Board of Supervisors on can be found on the County’s Website,
co.langlade.wi.us, or in the County Clerk’s Office at 800 Clermont Street, Antigo, WI 54409.

Judy Nagel
County Clerk



Judy Nagel

From: Rhonda Siikarla

Sent: Thursday, June 18, 2026 10:11 AM

To: District 9 - Terry Poltrock; District 21 - Steve Maier
Cc: Robin Stowe; Joan Ginter; Judy Nagel

Subject: 5310 Grant application

Good morning.

For our transportation in Langlade County, we have a grant this year that is the 85.21, that runs from
01.01.26 to 12.31.26 and under this grant we can apply for replacement vehicles if needed under grant
5310. The 5310 Grant deadline is August 28, 2026, for funds to be used in 2027. Menominee Department
of Transit assists Langlade County in running this program with drivers and tracking the usage, they have
found a few ADA short bus’s that could fit for our needs that run from $140K to $150K. With this grant
Langlade County would need to provide 20% of the total which will be about $30K.

| understand that this will need to be on the next meeting in July for Finance/Admin and for the Board
meeting to get the final approvals. | have a bit of a time crunch as a public notice ad needs to run and the
public given at least 14 days to respond to the notice.

After talking with Robin, Corp Counsel, he stated that you can give you approval to run the ad via this
email, so my time crunch is not as limited. The ad is below and states we “intend to”. | would not be able
to submit the grant application until | would have committee approval, but at least the 14+ days for the
ad will have been completed. There are also additional documents that | would need signed by Steve to
submit with the grant if it would be approved to move forward at the July meetings.

If | could get your approval to run the ad below, | would appreciate it.

Public Notice for Transportation Grant 5310

Langlade County hereby provides notice that it intends to apply to the Wisconsin Department of
Transportation for the following transportation projects under Section 5310 to serve seniors and
individuals with disabilities in the Langlade County area.

We are requesting one (1) medium ADA Bus Honeycomb Fiberglass Construction.

Individuals or agencies wishing to comment on or receive additional information about this application

should contact Rhonda Siikarla, Assistant Finance Director, Langlade County Finance Department at
rsiikarla@co.langlade.wi.us or 837 Clermont St Antigo WI 54409.

Formal comments or requests for additional information must be received in writing or by email within 14
days after publication.

Thank you,



Title: Purchasing Policy Policy Number:
Effective Date:7/1/2026 Department: Finance
Approved by: Revision Date: 5/1/2026
Purpose

Langlade County employees are financial stewards of the organization and shall endeavor
to promote transparent, fair, and reasonable competition and to obtain the lowest
practicable price in purchasing materials and services. The expectation is that all financial
decisions are reported to the respective Oversight Committee according to its’
requirements. ‘ :

Scope

This policy applies to the purchase of all public work, materials and services excluding
those covered by the policy for Purchasing Office Equipment/Supplies and Computer
Equipment.

Services provided pursuant to a Court Order are exempt from the provisions of this
Chapter. The scope of these court ordered professional services include but are not
limited: out-of-home placements of children, competency examinations, court-appointed
GAL and adversary counsel appointments.

Definitions

Item: includes any material or service.

ltem Value: is the total amount of County funds that are used to purchase or acquire the
item. The total amount may be reduced by any reimbursements that the County is entitled
to receive from other non-County funding sources. The total amount may also be reduced
by the value of any County material or equipment taken in trade.

Lowest Responsible Bidder: is the bidder who is most likely, in regard to skill, ability and
integrity, to do faithful, conscientious work, and promptly fulfill the contract according to
its letter and spirit, as well as possessing sufficient financial resources and ability.

Management: refers to the official “decision making” authority of the county which can
include Elected Officials, County Administrator, Administrative Coordinator, and/or
Oversight Committee.

Oversight Committee: refers to a committee comprised of elected officials of the County
and represent and support the department function.
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Professional Services: are any services requiring certain specialized education, technical
ability and/or experience (including but not limited to: nursing and other health services
provided for the benefit and welfare of County residents, architectural and engineering
services, auditing services).

Public Work: includes any contract for the construction, repair, remodeling or improvement
of any public work or building as referred to in Section 59.52(29), Wis. Stats. Public work
does notinclude purchases of machinery or equipment, such as an automobile.

Purchases or Purchasing: includes leasing and/or renting.

Qualified Bids: are bids that meet all bid specifications as determined by the County
Administrator and appropriate oversight committee, including but not limited to, receipt
before the bid deadline and not withdrawn by the bidder prior to bid opening, and receipt of
any bid guarantee.

Replacement Parts and Equipment: is limited to those items that are necessary for
departmental operations or for the continuity of government services, such as: HVAC,
furnace, boiler, generator, and other mechanical equipment or tools.

Used Equipment: includes any equipment that is durable in nature and has been put into
use for any period of time for the purposes for which it was intended.

Policy

Authority to Purchase

Langlade County shall account for its receipts and uses of funds according to Generally
Accepted Accounting Principles (GAAP) adopted as Government Accounting, Auditing, and
Financial Reporting (GAAFR).

GAAFR and endorsed for govefnment agencies by the Governmental Accounting Standards
Board (GASB) as such standards are embodied in the latest edition of financial accounting
standards issued by GASB. The Langlade County Finance Department shall be vested with
the responsibility to determine compliance by the County and its departments with these
accounting standards. The Finance Department may vary from the requirements of these
standards where the unique circumstances of Langlade County so dictate, but no variance
may be made if its effects would falsely represent the actual financial condition of the
County. Variations will be reported to Management.

Department Heads
Department Heads have the authority to purchase any budgeted item with an estimated
value, less than $10,000.
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Purchase items using non-County funding sources (i.e. grants or donations). This provision
does not apply to “reimbursement” grants which require that a county funding source be
used to become eligible for reimbursement.

Purchase items included within the Capital Improvement Plan to the amount budgeted.

Maintenance Department Head

Purchase replacement parts and equipment, including any items necessary for
departmental operations for the continuity of government services, with an estimated
value of less than $15,000 from the funds available in the Maintenance Budget.

Highway Department Head
Purchase of any budgeted item with an estimated value of less than $25,000.
Oversight Committees

Purchase any budgeted item in excess of the Department Head authority limit but less than
$25,000.

Public Property Oversight - Purchase any budgeted item in excess of the Department Head
authority limit but less than $40,000.

Highway Oversight - Purchase any budgeted item in excess of the Department Head
authority limit but less than $50,000.

Approve contracts for services included in the budget.
Management

In conjunction with the appropriate Oversight Committee — Purchase any budgeted item in
excess or Oversight Committee authority limit but less than $100,000.

Additional Information
The purchase of any item that requires the transfer of funds between line items in the
departmental budget requires the approval of the Finance Department.

The purchase of any item requiring “non budgeted” funds from the General Fund shall
require the approval of the Finance Department, the Admin/Finance Committee and the
County Board by two-thirds (2/3) vote of the entire County Board Membership.

Policy: 3 7/9/2026



Procedure

Selecting Method of Purchase to Promote Competition

For any item or public work not subject to Section VI., Management may select a method of
purchase designed to promote fair and reasonable competition and to obtain the lowest
practicable price. Such methods of purchase include but are not limited to, requesting:
sealed or competitive proposals or obtaining competitive price quotes.

For any purchases that are not made by competitive bids, such as "Request for Proposals”
or other similar methods, Management shall accept the cokstt proposal which is the most
advantageous to Langlade County consistent with the intent to promote fair and
reasonable competition to secure the best work or supplies at the lowest practicable price.

The Highway Committee shall have the sole authority to determine the method of purchase
for any used, leased or demonstration equipment and to approve the purchase of
equipment through either the Highway Department's restricted cash/fixed asset or
restricted cash/bituminous and gravel fixed asset accounts.

All building materials, such as doors, locks, cabinets, carpet, shall be purchased through
the Maintenance Department.

Purchasing Public Work Projects

Public work projects must follow the procedures outlined in State Statute Section 59.52
(29).

Any public work projects with an estimated cost of $250,000 or more require the
appointment of a Project Manager. Anyone in Management or others may be designated as
the Project Manager.

The Competitive‘bidding procedure outlined herein shall be used for any contract for public
work with an estimated cost in excess of $50,000, unless an exception to competitive
bidding in Section VIl applies. In addition, any contracts for public work that exceed the
thresholds established for single or multi-trade projects under Section 66.903(3), Wis.
Stats., must be advertised as a prevailing wage rate project.

s Advertisement for Bids. A written notice shall be published in the legal publication
by the County announcing that sealed bids will be received for a specific purchase
by the County. For public works projects in excess of $50,000, at least two
advertisements in the legal publication for the County are required over two weeks,
and the last publication should be at least one week before the bid deadline.
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Management shall determine if the notice shall be advertised in any other
publications or manner. Any advertisement for bids shall state "Langlade County
reserves the right to reject any and all bids" and that Langlade County is an "Equal
Opportunity Employer". To encourage adequate competition in bidding, bid forms
may be mailed directly to potential bidders or other interested people as approved
by Management.

e Bid Guarantee. Management shall determine whether a bid guarantee is required
and the amount and form of any bid guarantee (such as, certified check, bond, etc.).

e Bid Opening. Once the bid deadline has passed, Management may open and
tabulate the bids. The bids will be announced at a public meeting.

e Determination of Lowest Responsible Bidder. Management shall determine from the
qualified bids the lowest responsible bidder. No preference may be based upon the
geographic location of the bidder. The factors which may be considered in
determining whether a bidder is "responsible" include but are not limited to:

)

O

The adequacy of the bidder's financial resources.

The bidder's skill, experience, organization, and technical qualifications,
including access to necesSary equipment and labor.

The bidder's ability to comply with the performance schedule, taking into
account other pending commitments and projects.

The bidder's record of performance, integrity and judgment.

The bidder's ability to conform to applicable laws and regulations, including
safety, wage and affirmative action requirements.

¢ Committee or Board Action on Bids. Consistent with the purchasing authority set
forth in Section 1V, the Management may:

O

O

O

Reject any and all bids.

Postpone bid acceptance to a definite date in order to determine compliance
with specifications.

Waive any procedure established in the Purchasing policy or bid irregularity
applied to all bids by a 3/4 vote.

Determine whether the apparent lowest bidder is the lowest responsible
bidder.

Award the bid to the lowest responsible bidder.

Exceptions to Competitive Bidding

For purchases that are subject to competitive bidding, the Management may determine
that an exception to competitive bidding exists, as follows:

e Competitive bidding is not required for professional services.

Policy:
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e Competitive bidding is not required if the item is available from a single source,
such as a specialty item, or single vendor of item available from the State of
Wisconsin vendor network.

e Competitive bidding is not required to purchase machinery or equipment.

e Competitive bidding is not required where it is impracticable to develop meaningful
bid specifications for an item, such as used or replacement equipment with a
specific dimension, function or use.

e Competitive bidding is not required in the case of an emergency, such that time is of
the essence and the public health, safety or welfare is at issue.

e Competitive bidding is not required where a statutory exemption to collective
bidding exists, such as contracts for fuel and road oils used on public works
projects performed by the Highway Department.

If Management determines that one of the exceptions to competitive bidding exists, then
the findings shall be recorded and reported to the Oversight Committee, along with the
determination of the method of purchase that will be used in lieu of competitive bidding.

Conflict of Interest Prohibited

No employee shall purchase any item of value for the County from his/her spouse,
dependent, business partner or a business with which the employee has a financial
interest or association unless approved by Management.

Violations

Any County employee or agent that violates this policy may be subject to civil liability to
recover any damages or costs imposed on the County, reprimand and/or disciplinary
action, including but not limited to, termination of employment.

Authority and Cross Reference

Associated Forms

Include an appendix or links to forms that are required for policy compliance.

Administrative Reference
Revised policy dated 12/8/2022
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