Langlade County Board of Supervisors
800 Clermont Street, Antigo, W1 54409
I www.co.langlade.wi.us 715-6276200 Fax 715-627-6303

Langlade County Board: Amended Administrative Finance Committee

Agenda
Committee Members: Notice of Meeting
Steve Maier, DATE: May 11, 2026
Chair TIME:  5:00 P.M.
Todd M PLACE:  County Board Room, Lower Level of the Safety Building
° ayr, Notice: A quorum of the Langlade County Board and various County Board committees may be present at this

meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County

Teresa Poltrock Board committee other than the committee listed on this notice. It is anticipated that discussion and action
may occur regarding all items posted on this agenda.

Ben Baumgartner Amended Agenda

The Chairperson shall determine the order that agenda items are considered.

Chet Haatvedt 1. Call the meeting to order
Terri Detert 2. Conduct Roll Call
3. Please silence all cell phones
Dan Persen 4. Recite the Pledge of Allegiance
5. Approve/amend the minutes of the Administrative Finance Committee Meeting of April
15, 2026
6. Committee to Elect a Vice-Chair for the Administrative Finance Committee
7. Discuss procedure for entering into Contracts for Fairgrounds Events, including requests

for Agreements from Jr. Women’s Club and Motorplex Group
8. Discuss Resolution #17-2026 Reallocate America Rescue Plan Act — State and Local Fiscal
Recovery Funds (ARPA — SLFRF)
9. Finance Director:
*  Financial Update from Finance Director
e  Discuss NG911 Upgrade/County Matching Funds
e  ARPA Funding Update
e 2026 Mid-Year Forecast
e  Purchasing Policy-Purchasing Authority
e Budget Entries to report out
10. Discussion of an Administrative Coordination Team (ACT)
11. Update or Report on Activities from the Corporation Counsel
12. Discuss the coordination of management functions of the County government, subject to
the authority delegated to the Committee

13. Verify the date of the next meeting
14. Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, Wi 54409. Telephone: (715) 627-

6200.

Approved: May 6, 2026
Notice of Posting: May 6, 2026



Langlade County Board of Supervisors
800 Clermont Street, Antigo, Wi 54409
I www.co.langlade.wi.us 715-6276200 Fax 715-627-6303

Langlade County Board: Administrative Finance Committee Agenda
Notice of Meeting

Committee Members: DATE: May 11, 2026
Steve Maier, TIME: 5:00 P. M .
Chair PLACE:  County Board Room, Lower Level of the Safety Building
Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
Todd Mayr, meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County
Board committee other than the committee listed on this notice. It is anticipated that discussion and action
Teresa Poltrock may occur regarding all items posted on this agenda.
Agenda
Ben Baumgartner The Chairperson shall determine the order that agenda items are considered.
1. Call the meeting to order
Chet Haatvedt 2. Conduct Roll Call
3. Please silence all cell phones

Terri Detert

4. Recite the Pledge of Allegiance
Dan Persen 5. Approve/amend the minutes of the Administrative Finance Committee Meeting of April
15, 2026
6. Committee to Elect a Vice-Chair for the Administrative Finance Committee
7. Discuss Resolution #17-2026 Reallocate America Rescue Plan Act — State and Local Fiscal

Recovery Funds (ARPA — SLFRF)
8. Finance Director:

e  Financial Update from Finance Director

e  Discuss NG911 Upgrade/County Matching Funds

e  ARPA Funding Update

e 2026 Mid-Year Forecast

e Purchasing Policy-Purchasing Authority

e Budget Entries to report out
9. Discussion of an Administrative Coordination Team (ACT)
10. Update or Report on Activities from the Corporation Counsel
11. Discuss the coordination of management functions of the County government, subject to

the authority delegated to the Committee

12. Verify the date of the next meeting

13. Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
4
additional information or to request this service, contact Ms. judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, W1 54409, Telephone: (715) 627-

6200.

Approved: May5, 2026
Notice of Posting: May 5, 2026



TELEPHONE: (715)627-6200
FAX: (715)627-6303

800 CLERMONT STREET vhA
ANTIGO, W1 54409-1948
WWW.CO.LANGLADE.WI.US

MEETING MINUTES
Committee:  ADMINISTRATIVE FINANCE COMMITTEE

Date: April 15, 2026
Time: 4:30 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.
1, Meeting called to order at 4:31 PM by Chairman Maier.
2. Conduct Roll Call: Motion by Haatvedt, second by Mayr, to excuse Medo. All ayes, motion carried.

7 ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Steve Maier Chairman Present
Justin Sorano Vice-Chair Absent
John Medo Member Absent
Carol Bardo Member Present
Chet Haatvedt Member Present
Todd Mayr Member Present
Teresa Poltrock Member Present
Doug Curler Appointed for this Meeting Present
' ' Others Present '
Name Interest Name Interest
Robin Stowe Corporation Counsel Joan Ginter Finance Director
Tim Dahlby HR Director Rachel Ramer Social Services Director
Meghan Williams Health Director Amber Resch ES Director
Tina Wild Clerk of Court Elizabeth Walters Three Bridges Recovery
Amy Widder IT Director Felicia Blunt Three Bridges Recovery
Judy Nagel County Clerk/Rec. Secretary

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative Finance Committee Meeting of March 17, 2026, and the
Administrative Finance and Personnel Meeting of March 31, 2026: Motion by Poltrock, second by Haatvedt, to
approve the Administrative Finance Meeting Minutes of March 17, 2026, and Joint Administrative Finance and
Personnel Meeting Minutes of March 31, 2026. All ayes, motion carried.

Discuss the approval of the March 17, 2026, Personnel Committee: HR to move forward with UKG, agreeing to
the three-year proposal, and transferring $60,000 from the Unassigned General Fund for implementation costs,
and forward this request to the Administrative Finance Committee: HR Director Dahlby provided the Committee
with a background of the timekeeping systems and the payroli systems for Langlade County, noting that the current
payroll system will end of life by March 2027. HR reviewed three vendors: Tyler Technology, three years and
setup, $303,161; NeoGov, three years and set up, $177,515.10; and UKG, three years and set up, $129,236.
Discussion on annual fees. Motion by Haatvedt, second by Mayr, to approve RS #15-2026, moving forward with
UKG, forwarding RS #15-2026 to the May County Board. All ayes, motion carried. Discussion on extra wages for the
“implementation of UKG. '

IT Department: Budget Adjustments, Website Redesign, and the Formation of the TICR Team (Technology,
Iincident, and Change Response Team), consisting of Department Heads, Board Members, and IT Staff: [T
Director Widder provided the Committee with a handout that explained the applications requested, their functions
and costs for the applications, removing some approved with other applications. Widder noted a savings of
$22,272. Discussion on better internal protection, network visibility, and reacting to IT audit requirements. IT will

o
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Meeting Minutes (Continued)

work with the Finance Director on budgeting questions. Information only. IT Widder discussed the formation of the

Technology, Incident, and Change Response Team (TICR Team), which was a suggestion of the audit. The TICR Team

would review IT Reports, review IT processes and procedures, and meet on a regular basis, consistent with the

Open Meetings Law. Suggested TICR Team members: IT Staff, LASO (Jolene Hartman), Employees, and a County

Board Supervisor. Motion by Haatvedt, second by Poltrock, to refer the TICR Team to the County Board as a new

Committee and incorporate this into the County Board Rules, with TICR membership identified. All ayes, motion

carried. IT Director Widder discussed the proposed Website Revamp, launching a site that is ADA-compliant for

design. Discussion on the fees for the ADA compliance: $6500 for Design and Implementation; ADA Audit and

Compliance, $975; AccesiBe Integration, $1490; Department Page Layout Changes, $750. The proposal, $9715, is

within budget. The compliance cutoff date is May 7, 2026. The IT Director stated that the Forestry, Parks, and Rec

website is not included in the proposal. Motion by Haatvedt, second by Bardo, to authorize not to exceed $10500 to
bring the County Website and the Forestry, Parks, and Rec Website ADA Compliant by May 7, 2026. All ayes, motion
carried.

Update on Opioid Funding awarded on August 13, 2025, to Three Bridges: Health Director Meghan Williams

introduced staff from Three Bridges: Elizabeth Walter and Felicia Blundt. Walter stated that Three Bridges received

Opioid Funding from Langlade County, providing a 6-month progress report. Walter provided statistics, successes,

challenges, outreach, education, and collaboration, noting that jail programming is new in Langlade County. Walter

stated that the Jail Programming is for men and women, and not for alcohol or substance disorders. Walter
provided an impact statement, stating that for one person in recovery, $73,000 is saved by the County, and for each
$1 invested, $8 in return. Discussion held.

Discuss Opioid Fund Applications: Health Director Meghan Williams provided the Committee a handout of the

requestor, priorities, project description, impact, amount requested, and the recommendations to the

Administrative Finance Committee on approval/denial for the Opioid Fund Applications reviewed by the Opioid

Taskforce. Requests from Boys and Girls Club of the Northwoods, Inc., $1930; NAMI Northwoods, $18,500; Williams

House of Hope, $50,000; and Milwaukee Health Service System DBA: Wausau Comprehensive Treatment Center,

$72,600. Discussion held. Motion by Haatvedt, second by Curler, to approve the requests from the Boys & Girls Club

of the Northwoods, Inc. & NAMI Northwoods. Discussion on the dispersal process. Haatvedt requests to withdraw
the motion, and Curler agrees. Motion by Haatvedt, second by Bardo, to disperse to the Boys & Girls Club of the

Northwoods, Inc., up front and to the NAMI Northwoods, disperse 50% up front and then 50% at six months. All

ayes, motion carried. Discussion on payments over $5000 will be in installments.

Update on the recruitment process, approach, and timeline for the Corporation Counsel Position and Corporation

Counsel Legal Secretary: HR Director: HR Director Dahlby stated that after receiving a recruitment budget, he re-

advertised the Corporation Counsel Position, receiving several applications. HR will begin setting up interviews.

Dahlby noted that there are identified candidates for the Corporation Counsel Legal Secretary Position. Information

only. Chairman Maier makes a referral to the Personnel Committee to possibly enhance the welcoming process for

potential employees.

Finance Director:

e Financial Update from Finance Director: Finance Director Ginter stated that the auditors were onsite last week
and that the process went very smoothly, working with the auditors on adjustments to Highway accounts and
working on fund balances in the future.

o Budget Entries to report out: Finance Director Ginter distributed copies of approved budget entries.
Discussion held. Ginter collected the budget entry documents. No action, information only.

Discussion of an Administrative Coordination Team (ACT): Corporation Counsel Stowe discussed administrative

options for the County Board: County Administrator and Administrative Coordinator. Currently, the County Board

Chairman is the Administrative Coordinator, acting under a safe harbor rule. Stowe discussed Administrative

Authority, day-to-day operations, and reporting to the County Board. Stowe stated that granting administrative

duties to an existing employee could create conflict and possible incompatibility. Stowe suggested that the Board

review a Team Concept, HR Director, Finance Director, and County Clerk, as was discussed back in 2004 and in

2018, noting that reporting to the County Board is a requirement. Discussion, no action.




Meeting Minutes (Continued)

13. Update or Report on Activities from the Corporation Counsel: Corporation Counsel Stowe will email his monthly
report.
14. Discuss the coordination of management functions of the County government, subject to the authority delegated

to the Committee: Committee Chairman Maier thanked Social Services Director Ramer for her detailed monthly
report provided to the Board.

15. Verify the date of the next meeting: To be determined after the Committees are set up.

16. Adjourn the meeting: Motion by Bardo, second by Mayr, to adjourn the April 15, 2026, Administrative Finance
Meeting at 7:05 p.m. All ayes, motion-carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




RESOLUTION #17-2026

INTRODUCED BY: FORESTRY, PARKS, and RECREATION COMMITTEE and ADMINISTRATIVE
FINANCE COMMITTEE

INTENT: REALLOCATE AMERICA RESCUE PLAN ACT - STATE AND LOCAL FISCAL
RECOVERY FUNDS (ARPA - SLFRF)

WHEREAS, prior to the deadline of December 31, 2024, Langlade County allocated ARPA —
SLFRF funding to a capital project in the Forestry & Recreation Department; and

WHEREAS, this eligible ARPA-SLFRF project required additional funding and the County
Board allocated additional temporary funds to this project until a determination could be made
regarding the availability of ARPA — SLFRF funds previously allocated to other projects; and

WHEREAS, the County Finance Director has determined that $32,885.61 of previously
allocated ARPA-SLFRF funding is available to re-allocate to the capital project in the Forestry &
Recreation Department (attached).

NOW THEREFORE, BE IT RESOLVED, by a two-thirds vote of the Langlade County Board of
Supervisors, to reallocate ARPA-SLFRF funds in the amount of $32,885.61 to the Park and Rec

Projects.

FORESTRY, PARKS, and ADMINISTRATIVE FINANCE COMMITTEE:
RECREATION COMMITTEE:

Steve Maier, Committee Chairman Steve Maier, Committee Chairman

FISCAL NOTE: $32,885.61 ARPA-SLFRF funds will be designated to the Park and Rec Projects
account number 440.80.577992.0000.8100.

APPROVED BY: APPROVED AS TO LEGALITY
AND FORM BY:

Vacant Robin Stowe
LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: I hereby certify this to be a true and exact copy of Resolution #17-2026

Ayes Nays Abstained Excused Absent
__Approved and adopted this day of

__Denied this day of

Judy Nagel

COUNTY CLERK
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