Langlade County Board of Supervisors

800 Clermont Street, Antigo, W1 54409
waw.co.langlade.wi.us 715-6276200 Fax 715-627-6303

Langlade County Board: Administrative/Finance Committee Agenda
Notice of Meeting

Committee Members: DATE:  April 15,2026
Steve Maier’ TIME: 4:30 P.M.
Chair PLACE:  County Board Room, Lower Level of the Safety Building
Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
Justin Sorano, meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County
Vice-Chair Board committee other than the committee listed on this notice. It is anticipated that discussion and action
may occur regarding all items posted on this agenda.
John Medo Agenda
The Chairperson shall determine the order that agenda items are considered.
Carol Bardo 1. Call the meeting to order
2. Conduct Roll Call
Chet Haatvedt .
3. Please silence all cell phones
Todd Mayr 4. Recite the Pledge of Allegiance
5. Approve/amend the minutes of the Administrative/Finance Committee Meeting of March

Teresa Poltrock 17, 2026, and the Administrative Finance and Personnel Meeting of March 31, 2026

6. Discuss the approval from the March 17, 2026, Personnel Committee: HR to move
forward with UKG, agreeing to the three-year proposal, and transferring $60,000 from the
Unassigned General Fund for implementation costs, and forward this request to the
Administrative Finance Committee.

7. IT Department:
Budget Adjustments
Website Redesign
Formation of the TICR Team (Technology, Incident, and Change Response Team),
consisting of Department Heads, Board Members, and IT Staff.

8. Update on Opioid Funding awarded on August 13, 2025, to Three Bridges

9. Discuss Opioid Fund Applications

10. Update on the recruitment process, approach, and timeline for the Corporation Counsel
Position and Corporation Counsel Legal Secretary: HR Director

11. Finance Director:
e  Financial Update from Finance Director
e Budget Entries to report out

12. Discussion of an Administrative Coordination Team {ACT)

13. Update or Report on Activities from the Corporation Counsel

14. Discuss the coordination of management functions of the County government, subject to
the authority delegated to the Committee

15. Verify the date of the next meeting
16. Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone: (715) 627-

6200.

Approved: April 7, 2026
Notice of Posting: April 7, 2026



TELEPHONE: (715)627-6200
FAX: {715)627-6303

800 CLERMONT STREET
ANTIGO, Wi 54409-1948
WWW.CO.LANGLADE. WI.US

MEETING MINUTES

Committee: ADMINISTRATIVE/FINANCE & PERSONNEL COMMITTEES
Date: March 31, 2026

Time: 5:00 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:

1. Meeting called to order at 5:00 PM
2. Conduct Roll Call by Chairman Maier. Motion by Haatvedt, second by Bardo, to excuse Mayr and Sorano and
to approve Baumgartner and Persen to replace Mayr and Sorano for today’s meeting. All ayes, motion carried.

ADMINISTRATIVE/FINANCE COMMITTEE
Name Role Status

Steve Maier Chairman Present
Justin Sorano Member Absent
John Medo Member Present
Todd Mayr Member Absent
Carol Bardo Member Present
Chet Haatvedt Member Present
Teresa Poltrock Member Present
Benjamin Baumgartner Appointed for Sorano for today’s meeting | Present
Dan Persen Appointed for Mayr for today’s meeting Present
PERSONNEL COMMITTEE
Teresa Poltrock Chairman Present
John Medo Member Present
Doug Curler Member Present
Reinhardt Balcerzak Member Present
Chet Haatvedt Member Present
: Others Present
Name Interest Name Interest
Tim Dahlby HR Director Chris Dulmes H/R Generalist
Robin Stowe Corporation Counsel Joan Ginter Finance Director
Amber Resch DSS Economic Support Rachel Ramer DSS Director
Kevin Bouche Maintenance Director Brian Braun Highway Commissioner
Tammy Wilhelm County Treasurer Ann Wegner Child Support Director
Karen Marten Health Department Tina Wild Clerk of Court
Judy Nagel County Clerk/Rec. Sec.

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Discuss the Ad Hoc Compensation Planning Committee Step Plan Recommendation: HR Director Dahlby
provided the Committees with a handout that recommends a 17 Step Plan, with annual wage increases of 2.5%
for the first 7 Steps, Step 7 being the Control Point, and 2% annual wage increase for the 8-17 Steps. Once an
employee reaches Step 17, the maximum wage, the employee will receive an annual lump sum payment equal
to 2% of their annualized base wage, excluding overtime, stipends, bonuses, or other compensation. Dahlby
explained the positions being assigned to the draft plan, noting three categories of equity issues identified. The
blue group, 28 positions, hired under the three-step plan, with an understanding to move to the mid on the
second year of employment. These positions were affected by the compensation freeze and have not been




Meeting Minutes (Continued)

adjusted. The financial impact of adjusting the blue group on the employee’s anniversary date is $51,578.92.
Dahlby discussed the red group, 25 positions, that are $0.75 or more below the start of the Compensation Plan,
increasing them to the start of the plan. The financial impact of adjusting the red group, $85,796.42, effective
April 1, 2026, on the April 12, 2026 payroll. Discussion held on the yellow group. Discussion on affordability,
short-term borrowing, and wage increases. Motion by Medo, second by Persen, to accept the 17-Step
Compensation Plan with annual wage increases of 2.5% for the first 7 Steps, Step 7 being the Control Point, and
2% annual wage increase for Steps 8-17. Once an employee reaches Step 17, the maximum wage, the
employee will receive an annual lump sum payment equal to 2% of their annualized base wage, excluding
overtime, stipends, bonuses, or other compensation. The motion includes moving the blue group on the
employee's anniversary date and the red group on April 12, 2026 payroll. All ayes, motion carried.

6. Next Meeting Date: April 15, 2026, if needed.

7. Adjourn the Meeting: Motion by Baumgartner, second by Curler, to adjourn the March 31, 2026, Joint
Administrative Finance and Personnel Committees at 5:40 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




800 CLERMONT STREET
ANTIGO, W1 54409-1948
WWW.CO.LANGLADE. WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: ADMINISTRATIVE/FINANCE COMMITTEE

Date: Mareh-16,-2026,-snow day, rescheduled to March 17, 2026
Time: 4:30 PM

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:

As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting.
1. Meeting called to order at 4:30 PM by Chairman Maier.
2, Conduct Roll Call: Motion by Medo, second by Mayr, to excuse Sorano. All ayes, motion carried.

ADMINISTRATIVE/FINANCE COMMITTEE 7

Name Role Status
Steve Maier Chairman Present
Justin Sorano Vice-Chair Absent
John Medo Member Present
Carol Bardo Member Present
Chet Haatvedt Member Present
Todd Mayr Member Present
Teresa Poltrock Member Present
7 ' Others Present
Name Interest Name Iinterest
Robin Stowe Corporation Counsel Joan Ginter Finance Director
Tim Dahlby HR Director Reinhardt Balcerzak | Supervisor
John B. Rhode Judge Dan Persen Supervisor
Tina Wild Clerk of Court Ann Wegner Child Support
Justin Heschke Deputy Kevin Bouche Maintenance Director
Misty Servi Deputy Amber Resch ES Director
Lee Smith Citizen Julie Turney Citizen
Judy Nagel County Clerk/Recording Sec. | Tammy Wilhelm County Treasurer

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative/Finance Committee Meeting of February 18, 2026: Motion by
Mayr, second by Haatvedt, to approve the Administrative/Finance Committee Meeting Minutes of February 18,
2026. All ayes, motion carried.

6. Update on Administrative Finance Committee Appointment: Teresa Poltrock: Committee Chairman Maier noted
that he has appointed Poltrock to the Administrative Finance Committee.
7. Discuss 2022 Tax Delinquent Properties Owner Requests: County Treasurer Wilhelm has received requests from

Delinquent Property Tax Owners, requesting that the County delay taking the tax deed.

Julie Turney, Parcel #201-0615, requested in writing to the Committee to delay taking the tax deed on her property,
noting that the business is closed and is for sale. Motion by Haatvedt, second by Bardo, motioning the County
delay taking the tax deed on Parcel #201-0615, until September 30, 2026. All ayes, motion carried.

Lee Smith, Parcel #201-0706, requested in writing to the Committee to delay taking the tax deed on his property,
located in the City of Antigo, discussing the need for the County to delay. Motion by Haatvedt, second by Medo,
motioning the County delay taking the tax deed on Parcel #201=0706, until September 30, 2026. All ayes, motion
carried.

Carolyn lane, Parcel #201-2881, requested in writing to the Committee to delay taking the tax deed on her
property, located in the City of Antigo, noting that she has been making payments. Motion by Haatvedt, second by
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Meeting Minutes (Continued)

Bardo, motioning the County delay taking the tax deed on Parcel #201-0706, until September 30, 2026. All ayes,
motion carried.
Discussion on Opioid Settlement Contract and Signature Authority: Finance Director: Discussion on the need for
a point of contact and signing authority, currently County Board Chairman, consistency going forward, transferring
point of contact, and signature authority to the Finance Director. Information only.
Update on upcoming changes in the IT Department: The IT Director was unable to attend tonight’s meeting and
will come to the next Administrative Finance Committee meeting.
Review Proposed MOU between LC and the LC Deputy Sheriff’s Association: Corporation Counsel Stowe reviewed
a request from the Langlade County Deputy Sheriff’s Association, requesting Langlade County to enter a side bar
agreement to an employee in good standing, who separates from the County, modifying the pay out of sick time,
currently at 50% payout, requesting 100% payout of all unused accumulated sick leave. Discussion held. Union
Bargaining Rep Heschke discussed the request, asking for a side letter agreement, paying out 100% of all unused
sick leave, as was done in the past. Motion by Haatvedt, second by Medo, to deny the request, as this is a subject
of bargaining. Voice Vote: Poltrock, aye; Mayr, nay; Haatvedt, aye; Bardo, aye; Medo, aye; and Maier, aye.
Request is denied.
Review Grant Policy: Discussion on the Grant Policy, listed in the Financial Policy Manual, last revised on December
8, 2022. Discussion on authority to apply, grant reporting, and Federal and State Grants.
Discuss referral from the Personnel Committee establishing a Recruitment Fund for the HR Department: HR
Director Dahlby discussed the referral from the Personnel Committee, where the Personnel Committee approved
$20,048 for a Recruitment Fund for the HR Department. Dahlby discussed expanding the search for employees,
currently ten open positions, noting that some recruitment sites charge by the click. Motion by Medo, second by
Mayr, to approve using $20,050 from the Contingency Fund to establish a Recruitment Fund for the HR
Department. All ayes, motion carried. Discussion on adding this to the HR Budget planning for 2027.
Discuss the recruitment process, approach, and timeline for the Corporation Counsel Position: HR Director: HR
Director Dahlby discussed the two qualified candidates for the Corporation Counsel position, with one vetted and
an offer extended.
Review Proposed Salaries for the Elective Positions of Sheriff, Clerk of Court, and Coroner for the term 2027-
2030: HR Director Dahlby provided the Committee with a handout that was provided to the Personnel Committee
when setting salaries for the Elective Positions of Sheriff, Clerk of Court, and Coroner for the 2027-2030 term. The
Personnel, per the County Board Rules, sets the salary for the Elected. The action from Personnel was: the Sheriff
Position Salary for: 2027 $101,771.20; 2028: $103,806.63; 2029: $105,882.76; and 2030: $108,000.42, a 2%
increase each year. The Clerk of Court Position Salary for: 2027 $77,038.89; 2028 $78,579.66; 2029
$80,151.26; 2030 $81,754.28, a 2% increase each year, salary not to include stipend. the Coroner Position
Salary for: 2027 $38,172.45, same as 2026; 2028 $38,935.90; 2029 $39,714.62; and 2030 $40,508.91.
Discussion held.  Judge Rhode addressed the increases (COLA) and inflation.  Clerk of Court Wild is
requesting: 3% wage increase in 2027; 3% wage increase in 2028; 2% wage increase in 2029, and 2% wage
increase in 2030. No action taken.
Discuss Resolution for Budget Carry Forward, 12/31/2025 balances into 2026: Finance Director Ginter discussed
carry forwards, noting that budget entries will be made from 2024 into 2025, and CIP Project balances. Motion by
Medo, second by Poltrock, to approve the Finance Director to complete budget entries for the 2024 CIP Project
Balances into the 2025 CIP Project Balances. All ayes, motion carried.
Finance Director:
e Financial Update from Finance Director: Finance Director Ginter updated the Committee on preparing to close
out the 2025 Budget.
* Budget Entries to be reviewed/approved/signed off: Finance Director Ginter provided the Committee copies
of the reviewed, approved, signed off budget entries.
¢ Review Budget Entry Process: Discussion on reviewed, approved, and signed off budget entries, the process,
past, and current. Motion by Haatvedt, second by Medo, to approve budget entries to be reviewed, approved,
and signed off by the Finance Department, reporting the budget entries to the Administrative Finance
Committee. All ayes, motion carried.
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Discuss the Ad Hoc Compensation Planning Committee Step Plan Recommendation: HR Director Dahlby provided
a handout to the Committee, noting that the proposed Compensation Plan recommended by the Ad Hoc
Compensation Planning Committee was approved by the Personnel Committee. The proposed 12-Step, 20 Grade
Plan was reviewed and discussed. Dahlby discussed the employees in the red, blue, and yellow groups, noting the
cost for movement of the three groups. Discussion on wage increases, step movement, and longevity. Motion by
Medo, second by Mayr, to approve the 12 Step, 20 Grade Compensation Plan as presented, with movement of the
blue group as of their anniversary date, and movement of the red group at the next pay period after April 1,
estimated cost for the two groups, $231,452 to be taken from the Undesignated General Fund. Voice vote: all
ayes.

Update or Report on Activities from the Corporation Counsel: Corporation Counsel Stowe discussed the recent
activities in the Corporation Counsel Office, such as Child Support, NCHC, Comp Plan, Forestry Department,
Fairgrounds, Ordinance Enforcement, Contracts, ICE Detainers, IT Contracts, Wolf River State Trail, and weekly
meetings with HR. Discussion on the transfer of duties with the new Corporation Counsel.

Discuss the coordination of management functions of the County government, subject to the authority delegated
to the Committee: Assistant Forest Administrator Brauner stated that the Shooting Range Grant, 50/50 grant, bid
opening will be on March 18, 2026. Brauner also discussed the Fronek Farm Project, working on parking and trail
development. Brauner also discussed the Wolf River State Trail, trail funding, the Wolf River Bridge Wing, and
developing a new MOU with the State.

Corporation Counsel Stowe discussed developing an Administrative Team, which would include HR, the Finance
Director, and the County Clerk, reporting to the Board.

Verify the date of the next meeting: April 15, 2026, at 4:30 p.m. in the County Board Room.

Adjourn the meeting: Motion by Haatvedt, second by Poltrock, to adjourn the March 17, 2026, Administrative
Finance Meeting at 8:00 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




HR System Review

Background

Langlade county is using two primary systems for HR tasks, Kronos (now UKG) for
Timekeeping and Paymate (ACS, AS/400) for payroll.

Lastyear, IT brought a proposal to the County Board to review replacing these systems. This
proposal was not acted upon. Transition within the IT department and the hiring of the HR
Director has moved this proposal to the forefront.

Timekeeping

Act (FLSA).

Langlade county has received notice that¢h
2027. Although the software will still be funi
of running a critical business tool witt

Payroll

The payroll system for Lan : County is also self-hosted on an AS/400 system. Kindly
put, this software is antiquated and et Soancain s e 1 _ 0
lacks the robustness of current payroll
software. Payroll can take up to 5 days
to process due to it’s challenges with

data processing and reporting.
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Finance software, Avenue. The last
year expense for the full system was
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Additional Software Options

In addition to Time Keeping and Payroll, common HR systems include:

s Applicant Tracking

* Employee Self-Service Portal
e Benefits Administration

¢ Performance Management

e learning Management

Of these systems Langlade County has partially implemented Employee Self-Service and
Benefits Administration. These two systems would be targeted for being replaced with a

proposed solution.

HR strongly recommends including an Applicant Trackmg ;m so that we can broaden

our recruitment ability while providing a seamless i

Performance Management and Learning Managgp &hot recommended as a critical

County need at this time.

Proposal

Building on the past work, HR has'reviewed thrée vendors to replace the Timekeeping and
Payroll system, Tyler Technolog ( KG. Both Tyler and NeoGov operate
primarily in the public s arence various government entities as clients. UKG, is
A \;jv_@ving to a modern system should allow payroll

to two business days. However, implementing a new
investment of time and resources.

Proposal Summary
Tyler Tech NeoGov UKG

- Setup Cost
1stYearLlicense Fee | $47,927.00 | $31,423.50
2nd Year License Fee
3rd Year License Fee | $47,927.00 | $65,989.35 | $39,912.00

Total (3years+ Setpu) $303,161.00 $177,515.10 $129,236.00 '
This software license fee includes:

1. Timekeeping 4, Onboarding
2. Payroll 5. Applicant Tracking

3. Benefits Administration



Tyler Technology

Tyler is the dominant vendor in the public sector. Tyler Technology is specifically built to
support government agencies. Their goal is to have every department running on the same
integrated database. Tyler originated in the finance space and evolved to include payroll.
Tyler claims to have a seamless and instantaneous integration with their finance module.
This proposal does not include a finance integration.

Tyler claims to have 52 clients in Wisconsin with 24 being counties. Langlade Veteran
Affairs has a current software implementation with Tyler for 5 years, VetraSpec.

NeoGov

NeoGov is an HR first platform that originated with their Appli nt Tracking system.

NeoGov also owns an online job board, Governmentlob Tawhich hoasts 6 million
monthly views and is positioned as the top job board.f6
proposal includes access to this job board for fre €
with any financial platform.

! timeKeeping. Ultimate, through UltiPro was a
have a strong reputation and are attempting to make

Recommendation

Any system will be a major advancement in Langlade’s HR systems. Although Tyler
Technologies is our preferred solution, we cannot dispute the cost savings UKG presents.

Provided that our focus is strictly in replacing the Time Keeping and Payroll modules, UKG
is a functional and cost effective solution for a long time. This proposal is to support a
UKG5* implementation up to $200,000 over 3 years with a budget of $60,000 for 2026.



Budget Adjustments

+ Remove FRsecure and Auvik from the Capital budget: $62,200

+ Remove SentinelOne and UncommonX from the yearly budget: $31,000
Additions

» Add Tandem (replaces part of FRsecure): $3,595

» Add CrowdStrike (replaces parts of FRsecure, SentinelOne, and UncommonX):
$67,333 Yearly (3-year contract)

Total Savings: $22,272

Because the Capital budget was $62,000 and the yearly budget was $31,000, | need
approval to combine Capital and yearly funds to move forward. CrowdStrike offered us a
discounted rate, but the agreement needs to be signed by the end of April. If there’s
another way to get this approved without presenting it at the meeting let me know. | do
have a presentation prepared along with references.

Website Redesign

| also need to discuss the website redesign. We need to begin updates soon to stay
compliant with the ADA requirements that take effect in May 2027. The estimated cost is
around $10,000, and I’'m not sure which budget this should come from. The vendor will
need to work with all departments, so starting early gives us the runway we need.

TICR Team (Technology, Incident, and Change Response Team)

The last item is the formation of the TICR Team. | wasn’t sure whether to bring this up at this
meeting or the next, since these meetings already tend to run long. | had originally planned
to introduce it at the Department Heads meeting, but Robin mentioned it likely needs to go
to my oversight committee first and may fall under OML requirements. The group would
include a mix of Department Heads, Board members, and IT staff. (whoever from those
groups wants to be part of it)



The group would meet monthly or quarterly (Whatever is decided) to review security
reports, system changes, incidents, backups, patches, scans, and other
behind-the-scenes IT work. This type of review is standard in most IT departments, and the
recent DOJ audit confirmed it’s a requirement for us as well. When they return for the
interview portion, they will most likely ask whether the group has been established yet or
not.

Typically, these functions are handled by separate groups, but combining them makes
sense for our size. My plan is to use rotating agendas that focus on different parts of our IT
environment. We would prepare a consent agenda ahead of time and discuss any needed
changes during the meeting. This group would also review the full IT Security Policy before
it goes to the Board. (I’'m working on it now—it’s about 300 pages.) These meetings are
important because there is currently limited visibility into IT’s behind-the-scenes work,
including changes that could impact operations. With the level of access IT has, a formal
review process is standard practice and something we’re currently missing.



