Langlade County Board of Supervisors
800 Clermont Street, Antigo, WI 54409
| www.co.langlade.wi.us 715-6276200 Fax 715-627-6303

Langlade County Board: Administrative/Finance Committee Agenda

Notice of Meeting
Committee Members: DATE: February 18, 2026
Steve Maier, TIME: 5:30 P.M.
Chair PLACE:  County Board Room, Lower Level of the Safety Building
Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
Justin Sorano, meeting. No business will be discussed, or any action taken by the Langlade County Board or any other County
Vice-Chair Board committee other than the committee listed on this notice. It is anticipated that discussion and action
may occur regarding all items posted on this agenda.
John Medo Agenda

. The Chairperson shall determine the order that agenda items are considered.
Carol Bardo

1. Call the meeting to order
2. Conduct Roll Call
Chet Haatvedt .
3. Please silence all cell phones
Todd Mayr 4. Recite the Pledge of Allegiance
5. Approve/amend the minutes of the Administrative/Finance Committee Meeting of

Vacant January 21, 2026
6. Open Sealed bids on the following Tax Delinquent Properties:

e Parcel: 010-0237.002, 1 Acre, House and Outbuilding, W4195 Highway 64, Town
of Evergreen. No sealed bids for FMV. Expenses Incurred: $4206.24.

e Parcel: 201-0696, House, 1013 6™ Avenue, Antigo, City of Antigo. No sealed
bids for FMV. Expenses Incurred: $11,117.58.

7. Review County Board Rule Change: Authority to Administer the Opioid Policies and Opioid
Fund to the Administrative Finance Committee

8. Committee approval to invest Opioid Funding, a set amount, and income from the
investment is dedicated to Opioid Expenditures

9. Review of Compensation-Related Actions that were Authorized Prior to the Adoption of
the Moratorium

10. Discuss Resolution #5-2026, Establish an Ad Hoc Committee to Study Options to Operate
and Promote the Langlade County Fairgrounds

11. Update on the 2024-2026 Langlade County Strategic Plan, inviting Economic Development
Director Angie Close

12. Discuss RS #6-2026 Resolution requesting WCA Lobby State Legislature and Governor on
Legislation for Greater Control for Wi Counties

13. Discuss RS #7-2026 Resolution Regarding Funding for NG911 Upgrades

14. Financial Analysis for the following Departments:
e  Sheriff’s Office
o Jail
¢ Emergency Management
e  District Attorney
e  Child Support
e Maintenance
e UW Extension
e Airport

15. Finance Director:
e  Financial Update from Finance Director
e Budget Entries to be reviewed/approved/signed off

16. Discuss the coordination of management functions of County government, subject to the
authority delegated to the Committee




17. Verify the date of the next meeting
18. Adjourn the meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone: (715) 627-

6200.

Approved: February 11, 2026
Notice of Posting: February 11, 2026
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MEETING MINUTES
Committee:  ADMINISTRATIVE/FINANCE COMMITTEE

Date: January 21, 2026
Time: 5:30 PM
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:

As a courtesy to others, please silence cell phones and notify the Chairman if you intend to record this meeting,
1. Maeeting called to order at 5:33 PM by Chairman Maier.
2. Conduct Roll Call:

__ ADMINISTRATIVE/FINANCE COMMITTEE

Name Role Status
Steve Maier Chairman Present
Justin Sorano Vice-Chair Present
John Medo Member Absent
Carol Bardo Member Present
Chet Haatvedt Member Present
Todd Mayr Member Present
Vacant Position Supervisor Poltrock appointed for this Present
meeting
Roger Buck Appointed for this meeting for Medo Present

Others Present

Name Interest Name Interest

Robin Stowe Corporation Counsel Joan Ginter Finance Director
Amy Widder IT Director Doug Curler Supervisor
Tammy Wilhelm County Treasurer Tina Wild Clerk of Court
Chris Dulmes H/R Generalist Deena Grabowsky | Antigo/L.C Chamber
Trepaniers Interested in Parcel 010- Blahniks Interested in Parcel 010-0237.002
0237.002
Judy Nagel County Clerk/Recording Sec.
3. Please silence all cell phones.
4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Administrative/Finance Committee Meeting of December 17, 2025: Motion
by Mayr, second by Haatvedt, to approve the Administrative/Finance Committee Meeting Minutes of December 17,
2025. All ayes, motion carried.

6. Discussion regarding the Quick Links on the County Web Page, possibly combining tabs: IT Director Widder
distributed and displayed the Quick Links on the County Web Page, noting several tabs of the same topic, tabs that
could be combined, and tabs that could be deleted. Widder stated that when the web page was designed, there
were 8 Quick Links, and now there are 24 Quick Links. Discussion on use, and getting Department Heads involved
in cleaning up the Quick Links and the Department Web Page. Widder will work with Department Heads on
possibly combining or removing tabs.

7. Discuss the status of Tax Delinquent Properties:

e Parcel: 010-0237.002, 1 Acre, House and Outbuilding, W4195 Highway 64, Town of Evergreen, FMV is
$55,200. Expenses incurred by the County since taking tax deed are $4206.24.

e Parcel: 201-0696, House, 1013 6t Avenue, Antigo, City of Antigo, FMV is $87,100. Expenses incurred by
the County since taking tax deed are $10,197.50.




10.

11.

12,

13.

14,

Meeting Minutes (Continued)

Treasurer Wilhelm stated that the County took tax deed in July 2025, noting that the owner was not served, the
County republished the notice, giving the prior owner 90 days to respond. The County is now at the 90-day mark
and is prepared to move to Phase 1 of the Tax Delinquent Process, which is to advertise at FMV, accepting sealed
bids until January 30, 2026. If no bids, that are FMV, are received by that time, the County could move to Phase 2,
which is to advertise the Parcels for sale at what costs (expenses) the County has incurred since the time it took tax
deed. Motion by Haatvedt, second by Sorano, to authorize the County Clerk and the County Treasurer to proceed
with Phase 1, advertising at FMV, until January 30, 2026. If no sealed bids are received at FMV, then the County
moves to Phase 2, advertising at the expenses incurred, Parcel 010-0327.002 expenses are $4206.24, Parce! 201-
0696 expenses are $10,197.50. The sealed bids should come to the next Administrative Finance Committee
meeting on February 18, 2026. All ayes, motion carried.

Discuss future oversight of the Fairgrounds: Discussion on the oversight of the Fairgrounds, currently under the
Forestry, Parks, and Recreation Department, and prior to that, the oversight of the Fairgrounds was the
Maintenance Department. Corporation Counsel Stowe stated that years ago, the County had a Fairgrounds
Promotional Committee that met regularly regarding the management of the Fairgrounds. Discussion on a possible
task force, fees to use the Fairgrounds, and fixed costs of the Fairgrounds. Each Committee member discussed
their concerns about the Fairgrounds. Discussion continued. Motion by Mayr, second by Buck, to request
Supervisor Poltrock lead a task force to determine the future of the Fairgrounds. The task force will consist of
County Representative, Poltrock; the City Representative; the Economic Development Representative; and the
Chamber of Commerce Representative. All ayes, motion carried.

Updates on the Part-Time Administrative Coordinator Position: Applications received thus far for the
Administrative Coordinator Position were distributed to the Committee, reviewed, and determined that H/R
Generalist will be reaching out to the applicants, keeping the current posting active. Discussion on possibly using a
recruiting firm.  Discussion on the needs, goals, and intent of the Administrative Coordinator Position. The
Committee agreed to continue with the County Board Chairman as Interim Administrative Coordinator. Discussion
continued, no action.

Update on the 2024-2026 Langlade County Strategic Plan, inviting Economic Development Director Angie Close:
Close was unavailable for tonight’s meeting. Committee Chairman Maier stated that the Administrative Finance
Committee owns the Strategic Plan and will need to pass this along to the new Board in April and then prepare to
draft a new Plan. Discussion, no action.

Chamber of Commerce Presentation: Benefits, Services, and Costs if Langlade County considers membership in
2027, Chamber Director Grabowsky: Chamber Director Grabowsky discussed the services provided by the
Chamber, such as online and printed directories, website promotion, gift certificate program, ambassador program,
networking, educational sessions, events in the Community and trade shows. Grabowsky stated that Langlade
County used to be a Chamber Member. Discussion held. Motion by Haatvedt, second by Bardo, to approve
Langlade County join the Chamber of Commerce in 2026, contingent upon funding. The Annual cost to join for 180
employees is $1565. All ayes, motion carried.

Update on NCHC: Corporation Counsel Stowe reported on recent activities of NCHC. Stowe noted several closed
sessions that involve litigation, which cannot be discussed with the Committee. Stowe stated that NCHC is working
on changing the process for a patient to get medically cleared; rather than take the patient to the hospital, law
enforcement could take the patient right to NCHC for medical clearance. Information only.

Update or Report on Activities from Corporation Counsel: Corporation Counsel Stowe updated the Committee on
recent activities, which includes but are not limited to, DSS involvement, land sales, personnel issues, WRST,
ordinance enforcement special warrants, and reviewing contracts.

Financial Analysis for the following Departments: The Committee reviewed four of the Departments, with the rest
to be reviewed in February, inviting the Department Head or Representative to come to the meeting.

e  Sheriff’s Office

e Jail

o Emergency Management

e Court (Judge, Court Commissioner): Reviewed and discussed with the Committee.
¢ Clerk of Court: Reviewed and discussed with the Committee.

e District Attorney
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Meeting Minutes (Continued)

¢ IT (Information Technology): Reviewed and discussed with the Committee.

o  Child Support

e Admin/HR/Finance: Reviewed and discussed with the Committee.

¢ Maintenance

e UW Extension

e Airport

Finance Director Updates: Other Information provided by the Finance Director: Finance Director Ginter stated
that her Department is assisting other Departments, due to staff changes, working on 1099s, and end of the year
documents.

Discuss the coordination of management functions of County government, subject to the authority delegated to
the Committee: Nothing to report,

At approximately 6:45 p.m., consider moving into closed session pursuant to Section 19.85 (1)(f), Wisconsin
Statues, considering disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons, if discussed in public, would be likely to have a
substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in
such problems or investigations, to review disciplinary data related to the Forest Administrator Position.
Corporation Counsel Stowe discussed the reasoning for moving into closed session, discussing a personnel matter.
Motion by Haatvedt, second by Mayr, to move into closed session at 7:50 p.m. Voice vote: Haatvedt, aye; Mayr,
aye; Sorano, aye; Maier, aye; Buck, aye; Bardo, aye; and Poltrock, aye. Chairman Maier agreed to those remaining
in closed session with the Committee: Curler, Stowe, Dulmes, and Clerk Nagel.

At approximately 7:15 p.m., return to open session with possible action on any matters discussed in closed
session. Motion by Bardo, second by Buck, to return to open session at 8:30 p.m. All ayes, motion carried.
Motion by Sorano, second by Bardo, to approve the action that was discussed in closed session. All ayes, except
Haatvedt, nay. Motion carried.

Verify the date of the next meeting: February 18, 2026, at 5:30 p.m. in the County Board Room.

Adjourn the meeting: Motion by Bardo, second by Mayr, to adjourn the January 21, 2026, Administrative Finance
Meeting at 8:35 p.m. All ayes, motion carried.

Minutes submitted by:
Judy Nagel, County Clerk, Recording Secretary




RESOLUTION #9-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: REVISE BOARD RULES TO DELEGATE POLICY AND EXPENDITURE OVERSIGHT OF OPIOID
SETTLEMENT FUND TO THE ADMINISTRATIVE FINANCE COMMITTEE

WHEREAS, County Board Rule 15.1 provides a non-exhaustive list of duties delegated by the County
Board to its standing committees; and

WHEREAS, as a member of the opioid class action lawsuit, the County is a recipient of financial
settlements, with expenditures subject to use restrictions and reporting requirements; and

WHEREAS, a County Opioid Taskforce recently developed policies and procedures to address
requests for funding from the County's Opioid Settlement Fund, and said policies and procedures have been
approved by the Administrative Finance Committee and reported to the County Board; and

WHEREAS, although the Administrative Finance Committee has been delegated oversight
responsibility for the County’s financial policies, which includes the authority to approve expenditures from
various funds created by the County Board, the Opioid Settlement Fund is not currently addressed in the
County’s financial policies; and

WHEREAS, it is recommended that the Board recognize the Opioid Settlement Fund and delegate
oversight authority of this fund to the Administrative Finance Committee, subject to reporting to the County
Board.

NOW THEREFORE BE IT RESOLVED, by a majority vote of the Langlade County Board of
Supervisors, to revise Rule 15.1 of the Rules of the Board to delegate the following duty to the Administrative

Finance Committee:

Rule 15.1
ADMINISTRATIVE and FINANCE COMMITTEE:

8. The Committee shall be responsible for overseeing policies related to the County Budget and County
Finances and approval of expenditure of funds established by the County Board, including the Opioid
Settlement Fund, subject to reporting to the County Board.

ADMINISTRATIVE FINANCE COMMITTEE:

Steve Maier, Committee Chairman

FISCAL NOTE:

APPROVED BY: APPROVED AS TO LEGALITY AND FORM BY:
Vacant . Robin Stowe

LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #9-2026

Ayes Nays Abstained Excused Absent

___Approved and adopted this day of




__Denied this day of

Judy Nagel, County Clerk



Opioid Funding

To make sure that we are “connecting the dots”, | recommend that we place this matter under
old business at the next CB agenda and delegate authority to the Admin Committee over the
Opioid Fund and policies to administer that fund (and the County Clerk list this as a future CB
rule change (Committee duties section of CB Rules). Noting that Admin Committee does have
authority over assigned funds listed in our financial policies — but | don’t see where the Opioid
Fund is listed in those policies.



DRAFT
RESOLUTION #5-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: ESTABLISH AN AD HOC COMMITTEE TO STUDY OPTIONS TO
OPERATE AND PROMOTE THE LANGLADE COUNTY FAIRGROUNDS

WHEREAS, the County is invested in maintaining and improving the quality of its facilities at its
fairgrounds and making those facilities available for a variety of events throughout the year; and

WHEREAS, despite the County’s efforts to operate and promote its fairgrounds through various
oversight committees and departments (Public Property/Maintenance and Forestry and Recreation), the
Langlade County Fairgrounds has not been utilized to its full potential; and

WHEREAS, the Committee recommends establishing an Ad Hoc Committee to study options to
operate and promote the fairgrounds; and

WHEREAS, the Committee recommends the establishment of a seven-member Ad Hoc Committee,
composed of two members of the Langlade County Board of Supervisors and five public members; and

WHEREAS, each member of the Committee would have the same voting privileges and be eligible to
receive the same per diem and mileage reimbursements.

WHEREAS, county board members of this committee would be eligible for per diem and mileage
reimbursement.

NOW THEREFORE, BE IT RESOLVED, by the Langlade County Board of Supervisors to establish a
seven-member Ad Hoc Committee to study options to operate and promote the Langlade County Fairgrounds.

BE IT FURTHER RESOLVED, that the members of the Ad Hoc Committee will be appointed by the
Chairman of the Langlade County Board of Supervisors.

BE IT FURTHER RESOLVED, that the Ad Hoc Committee report its findings to the Public Property
Committee by , 2026.

ADMINISTRATIVE FINANCE COMMITTEE:

Steve Maier, Committee Chairman

FISCAL NOTE: Payment of per diems and mileage based upon the number of meetings held.
APPROVED BY: APPROVED AS TO LEGALITY AND FORM BY:

Vacant Robin Stowe
LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #5-2026

Ayes Nays Abstained Excused Absent

___Approved and adopted this day of




___Denied this day of

Judy Nagel
COUNTY CLERK



RESOLUTION #6-2026
INTRODUCED BY: ADMINISTRATIVE FINANCE COMMITTEE

INTENT: RESOLUTION REQUESTING WISCONSIN COUNTIES ASSOCIATION LOBBY STATE
LEGISLATURE AND GOVERNOR ON LEGISLATION FOR GREATER LOCAL CONTROL FOR WISCONSIN
COUNTIES

WHEREAS, local governments in Wisconsin are closest to the people they serve and are best positioned
to understand and address the unique needs, priorities, and challenges of their communities; and,

WHEREAS, public meetings and hearings held by local units of government allow for significantly more
opportunity for public input than meetings and hearings held by the Public Service Commission in Madison; and

WHEREAS, preserving local control is essential to maintaining accountability, transparency, and public
trust in government, as well as ensuring that decisions reflect local values and conditions; and,

WHEREAS, statewide, one-size-fits-all regulations do not always appropriately address the issues and
needs of every Wisconsin community; and,

WHEREAS, a series of mandates and other agency actions have continuously shifted powers from the
local to the state level; and,

WHEREAS, the geographic, environmental, and demographic diversity across Wisconsin counties
necessitates localized approaches to governance that reflect each county's unique characteristics; and,

WHEREAS, state legislators have been making attempts to return local control to cities, villages, and
towns over large-scale wind and solar projects in several bills; and

WHEREAS, such attempts should also be applied to counties and county boards, which are
democratically elected bodies that directly represent the interests and values of their constituents; and

WHEREAS, significant negative impacts on environmental habitats, public health, road infrastructure,
and property values and taxes due to large-scale wind and solar projects in those areas where they exist are
well established and documented; and '

WHEREAS, Langlade County’'s Mission Statement is to “provide essential services in a fiscally
responsible manner that protects and promotes the health, safety, economic well-being, and environmental
stewardship of our Community. Through collaboration and partnership, we enhance and promote innovation that
enriches our community, natural resources, and businesses.; and

WHEREAS, agriculture in our county and across the state is a significant and leading industry, so much
so that Farmland Preservation is an actively pursued item within Langlade County’s Comprehensive Plan and
across the state, and agricultural land must be protected for current and future needs; and

NOW THEREFORE BE IT RESOLVED that the Langlade County Board of Supervisors hereby requests
the Wisconsin Counties Association consider this issue and/or adopt this resolution and lobby the Wisconsin
State Legislature and Governor to support any and all efforts and legislation that would give local elected bodies
greater control in regulating large-scale wind and solar projects in the best interest of their communities; and

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Wisconsin Towns
Association, all local and state legislators who represent citizens across Langlade County, the Governor, and all
county boards in Wisconsin for consideration, support, and action.

ADMINISTRATIVE FINANCE COMMITTEE:

Steve Maier, Committee Chairman



APPROVED BY: APPROVED AS TO LEGALITY AND FORM BY:

Vacant Robin Stowe
LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #6-2026

Ayes Nays Abstained Excused Absent
__Approved and adopted this day of
___Denied this day of

Judy Nagel, County Clerk



RESOLUTION #7-2026

INTRODUCED BY:
WATER & LAND USE PLANNING AND LAND CONSERVATION SOLID WASTE COMMITTEE and

ADMINISTRATIVE FINANCE COMMITTEE
INTENT: FUNDING FOR NEXT GENERATION 911 UPGRADES

WHEREAS, modernizing Wisconsin's 911 system has been a priority for local governments, Public
Safety Answering Points (PSAPs), law enforcement, and the telecommunications industry since the early
2000s; and

WHEREAS, the Wisconsin Department of Military Affairs Office of Emergency Communications (OEC)
has announced a grant opportunity to provide funding to bring Next Generation 911 (NG911) system data up to
the i3 standard for full call routing on ESInet; and

WHEREAS, NG911 data within Langlade County and related supporting infrastructure do not yet meet
the i3 standard; and

WHEREAS, the anticipated costs to acquire required infrastructure and remediate, gather, and/or
create the required NG911 data layers to meet the NG911 i3 standard within Langlade County are estimated at
$350,012.12; and

WHEREAS, if awarded, the OEC grant would cover 95% ($332,511.51) of the total cost to meet the
NG911 i3 standard, requiring 5% ($17,500.61) in match; and

WHEREAS, if the OEC grant is awarded to the County, the City of Antigo will commit to covering the
costs to correct addressing issues within the City at an estimated cost not to exceed $60,000 ($57,000 Grant
Funding, $3,000 City Match); and

WHEREAS, if the OEC grant is awarded to the county, Langlade County would need to commit to
covering the remaining anticipated cost of $290,012.12 ($275,511.51 Grant Funding, $14,500.61 County
Match); and

NOW, THEREFORE, BE IT RESOLVED by the Langlade County Board of Supervisors that the Land
Records & Regulations Department is authorized to submit a grant application to the OEC for NG811; and

BE IT FURTHER RESOLVED by the Langlade County Board of Supervisors to commit an amount not
to exceed $14,500.61 as matching funds for this grant.

WATER & LAND USE PLANNING AND ADMINISTRATIVE FINANCE COMMITTEE:
LAND CONSERVATION SOLID WASTE COMMITTEE:

Chet Haatvedt, Committee Chairperson Steve Maier, Committee Chairperson

FISCAL NOTE: The Next Generation 911 Grant Upgrades are attached to this Resolution.

APPROVED BY: APPROVED AS TO LEGALITY AND FORM BY:
Vacant Robin Stowe
LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #7-2026

Ayes Nays Abstained Excused Absent
___Approved and adopted this day of
__Denied this day of

Judy Nagel, County Clerk



Next Generation 911 Grant Upgrades

Item Provider Recipient Cost Grant Funding Match :
Countywide 2D Building Outlines Ayers Associates Langlade County S 74,000.00 $ 70,300.00 S 3,700.00
Countywide Road Centerlines and
Edges Ayers Associates Langlade County S 66,000.00 S 62,700.00 S 3,300.00
Countywide Driveways Ayers Associates Langlade County S 95,000.00 S 90,250.00 S 4,750.00
Server Upgrade Dell Langlade County S 15,012.12 14,261.51 S 750.61
North Central
Wisconsin Regional
Technical Support- General Planning Commission Langlade County S 20,000.00 s 19,000.00 $ 1,000.00

North Central
Wisconsin Regional

Technical Support- Road Centerlines

20,000.00

19,000.00
290,012.12

1275,511.51

North Central
City of Antigo Address Points & Road Wisconsin Regional

Sign Validation Planning Commission City of Antigo S 60,000.00
GRAND TOTAL S 350,012.12 S 332,511.51 S 17,500.61

W

57,000.00 S 3,000.00



Financial Analysis for the following Departments: The Committee reviewed four of the Departments,
with the rest to be reviewed in February, inviting the Department Head or Representative to come to the
meeting.

Sheriff’s Office

Jail

Emergency Management

Court (Judge, Court Commissioner): Reviewed and discussed with the Committee.
Clerk of Court: Reviewed and discussed with the Committee.

District Attorney

IT (Information Technology): Reviewed and discussed with the Committee.
Child Support

Admin/HR/Finance: Reviewed and discussed with the Committee.
Maintenance

UW Extension

Airport



