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Committee Members
Doug Curler, Chair

Warren Wagner,
Dan Schremp
Zach Zagar

Dan Roehrig

Mission Statement

The primary mission of Langlade
County Government is to provide
essential services in a fiscally
responsible manner that protects and
promotes the health, safety, economic
well-being, and environmental
stewardship of our community.
Through collaboration and partnership,
we enhance and promote innovation
that enriches our community, natural
resources and businesses.

Notice

A quorum of the Langlade County
Board and various County Board
committees may be present at this
meeting. No business will be
discussed, nor any action taken by the
Langlade County Board or any other
County Board committee other than
the committee listed on this notice.
Anticipate discussion and action may
occur regarding all items posted on
this agenda.

Langlade County Board of Supervisors

800 Clermont Street, Antigo, WI 54409
www.co.langladewi.us (715) 627-6200 Fax: (715)627-6303

PUBLIC PROPERTY-AG & EXTENSION COMMITTEE

Notice of Meeting

Date: September 3, 2026
Time: 4:00 p.m.
Place: County Board Room, lower level of Safety Building

Agenda

The Chairperson determines the order agenda items are considered.

1. Callthe meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve the previous meeting minutes of the Public

Property/Ag & Extension Committee, August 17, 2026

Ag & Extension Agenda ltems:

6. Reviewthe 2027 Ag & Extension Budget

7. Discussthe 2027 Ag & Extension Contract
Public Property Agenda Items:

8. Continued Discussion of the following Job Descriptions:
= Director of Facilities Management
= | ead Maintenance Worker
» Maintenance Worker

9. Capital Project for Safety Building: Main Breaker and Fuse
Generator, approved in the 2026 Budget, not yet started,
price increase in materials, Committee Action

10. Review the 2027 Maintenance Budget

11. Discuss the Otis Courthouse Elevator Contract, reviewing
the last 5 years of the Otis Contract, proposed new
contract with Otis, review Metro Elevator Communication

12. Next meeting date: Monday, October 5, 2026, at 2:00 p.m.

13. Adjourn the meeting

I

Approved:
Notice of Posting:

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Judy Nagel, County Clerk, 800 Clermont Street, Antigo, W1 54409. Telephone (715) 627-6200.



TELEPHONE: (715)627-6200
FAX: (715)627-6303

800 CLERMONT STREET

ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.WI.US

MEETING MINUTES

Committee:  Public Property and Ag & Extension Committee Meeting

Date: August 17, 2026
Time: 9:30 a.m.
Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above.
1. The meeting was called to order at approximately 9:30 a.m. by Chairman Curler.
2. Conduct Roll Call:
3. Please silence all cell phones
4. Recite the Pledge of Allegiance

C PROPERTY COMMITTEE/ AG & EXTENSION COMMITTEE

Status

Name Role

Doug Curler Chair Present
Warren Wagner Vice-Chair Absent
Dan Schremp Member Present
Zach Zagar Member Absent
Dan Roehrig Member Absent
Terry Poltrock in for Roehrig Present

_Non-Committee Members Present

Name Interest Name Interest

Dewey Chrudimsky Interim Maintenance Director Robin Stowe Corporation Counsel
Megan Meyer Interim Corporation Counsel Tim Dahlby Human Resource Director
Paul Eighmy Maintenance Worker Dave Kluwe Maintenance Worker
Rachel Ramer DSS Director Chet Haatvedt Supervisor

Becky Rank Deputy County Clerk/Rec. Secretary

5. Approve the previous meeting minutes of the Public Property/Ag & Extension Committee Meetings of
August 3, 2026: Motion by Schremp, second by Poltrock, to approve the previous meeting minutes of August
3, 2026. All ayes, motion carried.
6. Continued Discussion of the Following Job Descriptions: Committee reviewed each job description and
provided suggested changes.
e Director of Facilities Management:
Under Essential Duties and Responsibilities:
s  Bullet point #3: Remove the word “Prepare” and replace it with “Assist.”
s  Bullet point #4: Remove “an automated.”
Under Education and/or Experience:

o Bullet point #1: Add “High school graduation or GED equivalent.”

s  Add a separate bullet point: “Preferred associate’s degree or a completed trade
apprenticeship from an accredited college, university, or technical institution, with
an educational focus in Facilities Management, Engineering, Construction
Management, or Building Maintenance Technology.”

o Lead Maintenance Worker:
Under Knowledge, Skills, and Abilities:

¢  Bullet point #5; Add “24/7.”

Under Technological Skills:




e  Addthe wording “Door Entry System” within the paragraph.
¢ Maintenance Worker:
Under Essential Duties and Responsibilities:
o  Bullet point #8: Correct the word “alterative.” to “alternate”
Under Education and/or Experience:
e  Bullet point #4: Add “24/7.”
The Committee requested that the suggested changes be incorporated into the final drafts, and the final drafts will
be presented at the Thursday, September 3, 2026, Public Property Committee meeting for approval.
7. Next meeting date: The following meetings have been scheduled and will be held in the County Board
Room:
e Special Budget Meeting with approval of Job Descriptions
Thursday, September 3, 2026, at 4:00 p.m.
e Regular Meeting
Monday, October 5, 2026, at 2:00 p.m.
8. Adjourn the meeting: Motion by Schremp, second by Poltrock, to adjourn the Public Property Committee
Meeting at 10:48 a.m. All ayes, motion carried.

Becky Rank, Deputy County Clerk
Recording Secretary




Job Description

Director of Facilities

Department: Maintenance

Reports to: Oversight Committee
Grade/Wage:

FLSA Status/Hours:  Exempt, 40 Hours per week
Revised: 8/2026

Summary

Directs, plans, and administers the comprehensive operations" set protection, and maintenance
programs for all County-owned buildings, grounds, parkmglots, and associated infrastructure.
Serves as the primary project manager for County constructron space planning, and facility
renovatrons Formulates departmental policy, manages capltal and- operatronal budgets, and

evaluation of Marntenance Department staff.«Resotve personnel issues, execute corrective
actron when necessary, and foster a productrve work environment.

,third party contractors to verrfy code complrance and quality workmanship.
. Establrsh monrtor and refrne preventatrve maintenance program to minimize equipment

T

Maintenance ‘Department{iAuthorrze expenditures and maintain strict control over
departmentalfinancial, sUpply, and equipment records.

* Managethe cuétod' land,h'ousekeeping operations for all County facilities, establishing
high standards of ¢ ) ness utilizing a combination of internal staff and contracted service
providers. '

* Monitor and analyze utility consumption data across County assets. Research, propose,
and implement energy conservation measures and utility-saving technologies.

o Direct the implementation of mandatory safety training programs for staff to ensure OSHA
compliance and reduce workplace injuries. Ensure all facility infrastructure meets locat,
state, and federal building, safety, and environmental codes.

* Direct the planning, asset tracking, and implementation of County-wide facility access
controls, including physical master-key systems and electronic security configurations.

{ Commented [TD1]; Assist who?




Job Description

e Provide professional, technical expertise to County Department Heads, Administration, and
elected officials regarding facility operational probtems, architecturat layouts, and space
utilization requests.

e Participate as an active, hands-on team contributor on maintenance, facility, or emergency
response projects when operational demands or staffing shortages require physical
intervention.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions. i

Education and/or Experience

o High school graduation or GED equlvalent
o Prefer an Associate’s Degree, two full academlc years of advanced techmcaltrammg, ora
completed trade apprenticeship from an accredlted college university;
institution. Educational focus in Facilities Management, Engmeermg, Constru
Management, or Building Malntenance Technology. == :

o Minimum of five years of progresstve, professmnal superwsory experience managing facility
operations, building maintenancé: systemsf r commercial construction projects.

e Any combination of education and expenence that»prowdes equivalent knowledge, skills,
and abilities ma qual|fy an appllcant, and be 1dered in lieu:of the more specific criteria
listed above. : :

e Possess and m

)

s license with an acc’ép’table driving record.

Knowledge Skilts, andf‘Abllnties

problems, and develop cost-effective, long- term engineering or maintenance solutions.

s Exceptional communication skills to present complex project data, address inquiries from
the media or public, and maintain collaborative partnerships with County officials and
personnel.

Technological Skills

Technical proficiency using automated building control networks (DDC systems), and standard
administrative software suites (Microsoft Windows, Office, Excel).



Job Description

Physical Demands and Work Environment

The physical demands and work environment characteristics described here represent those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.

Physical Demands: Regular lifting, carrying, pushing, and pulling of objects weighing up to 50
pounds frequently, and up to 100 pounds occasionally. Requires prolonged periods of standing,
walking, bending, crawling, kneeling, and climbing ladders or scaffolding at heights up to 25 feet.

Work Environment: Work is performed both indoors and outdgof Exposure to inclement weather,
extreme temperature shifts, industrial noise, chemical clea’ni”r')g/ agents, fumes, and dustis
expected. Tasks may occasionally involve interactions with 'stressed or confrontational individuals.

Acknowledgement
Langlade County is an Equal Opportunity Employer.'In compliance with ﬂthe American Disabilities
Act, the County will provide reasonable accommod@tions to qualified individuals with disabilities
and encourages both prospective and current empidy’e‘es to dis_gﬂss potential accommodations with
the employer. . e - :

Typed Name



Job Description

Lead Maintenance Worker

Department: Maintenance

Reports to: Director of Facilities

Grade/Wage:

FLSA Status/Hours:  Non-exempt, up to 40 Hours per week
Revised: 8/2026

Summary

Under the general direction of the Director of Facilities Mana ent, performs advanced skilled
maintenance, repair, and housekeeping tasks to preserveej |mprove County-owned buildings,
grounds, and mechanical systems. Serves as the operatronal lead. by prlormzmg workflows,
delegating assignments, and monitoring team safet 5Assumes operatronal oversight of the
department in the temporary absence of the Drre stor.

Essential Duties and Responsrbllme

To perform this job successfully, an mdlvrdual must be’ able to perform each essentlal function
satisfactorily and in a timely manner:: 1
to be construed as exclusive or all inclusi

e Prioritize daily maintenance requests coor/“\,
specific tasks to mamtenance staff. Act as th (
absence of the, |rector : 5

“«,levels a""d procure cleaning, custodlal and maintenance supplies for all
designated County buil ngs within established budgetary guidelines.

e Operate heavy equipment, tractors, and trucks equipped with plows to perform grounds
maintenance, landscaping, and timely ice/snow removal across County properties.

° Monrtorlnvento"

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.



Job Description

Education and/or Experience

e High School Diploma or equivalent required. A Vocational/Technical degree in Industrial
Maintenance, Building Construction, or a related trade field is highly preferred.

e Minimum of five years of progressive experience in commercial or municipal building
maintenance.

e Possess and maintain a valid driver’s license with an acceptable driving record.

Knowledge, Skills, and Abilities

e Thorough knowledge of commercial building systems, s
industrial cleaning standards. 3

e Proficiency operating a variety of maintenance equi ent, including but not limited to: 3/4-
ton pickup trucks with V-plows, loader tractors, aenal/sc:ssor lifts, lawnmowers,
snowblowers and standard dlagnosnc/powertools Weldlng ’xperlence is an asset.

ctural maintenance, and

Regular lifting, carrying, pushmg, and pulling of objects weighing up to 50
i:up to 100: pounds occasionally. Requires prolonged periods of standing,
, knee ng, and climbing ladders or scaffolding at heights up to 25 feet.

Physical Demaﬁ
pounds frequently, a !
walking, bending, crawli

Work Environment: Work is performed both indoors and outdoors. Exposure to inclement weather,
extreme temperature shifts, industrial noise, chemical cleaning agents, fumes, and dust is
expected. Tasks may occasionally involve interactions with stressed or confrontational individuals.

Acknowledgement

Langlade County is an Equal Opportunity Employer. In compliance with the American Disabilities
Act, the County will provide reasonable accommodations to qualified individuals with disabilities
and encourages both prospective and current employees to discuss potential accommodations with
the employer.



Job Description

Typed Name Signature Date




Job Description

Maintenance Worker

Department: Maintenance

Reports to: Director of Facilities

Grade/Wage:

FLSA Status/Hours:  Non-exempt, up to 40 Hours per week
Revised: 8/2026

Summary

Under the general supervision of the Director of Facilities Mg ment, performs routine and semi-

maintaining clean, safe, and fully operational County-owne i
service requests, and executing seasonal maintenance

tial function
on. These are not

e able to perform each es
ormal for this posit
y be required or assigned.

parétion, and drywall repairs.
and office furniture.

lewalks, walkways, ryways of snow and ice utilizing shovels, snowblowers,

and salt applications. Operate department trucks equipped with plows to clear designated
parking lots and access roac

e Safely opera’t‘é"; ower tools; specialty equipment, and machinery, including aerial lifts,
scissor lifts, front-e ers, loader tractors, hammer drills, and jackhammers.

e Maintain accurate p iysical and digital logs of completed equipment checks and
maintenance activities. Complete, process, and track maintenance supply requisitions and
work order forms in a timely manner.

¢ Provide custodial, setup, and facility monitoring support for evening or weekend fairground
events and public functions. Deploy to alternate County facilities to fulfill operational
demands as directed.

 Monitor and guide the tasks of individuals assigned to perform community service hours
within County facilities as delegated by management. Accompany and assist outside
technical contractors during facility repairs as required.




Job Description

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

Education and/or Experience

e High School Diploma or equivalent required. Vocational t
trades or industrial maintenance is a plus.

* Minimum of two years of professional commercial
experience.

ining or coursework in building

dential building maintenance

weather emergencies, or operational haz: "ds?”i?equires provid'iﬁg/ current, reachable
personal contact or cellular numberfor__' hours deployment.

Knowledge, Skills, and Abilities

e Basic working knowledge of buildi
finish carpentry techniques. ™
Mechanical aptitude and proficiency in

Technological Skills
Familiarity v()’itbf‘ omputer operations, including automated work-order systems, email, Microsoft
Word, Excel, and automated HVAC Direct Digital Control (DDC) interfaces.

Physical Demari‘djéfand Work Environment

The physical demands an environment characteristics described here represent those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.

Physical Demands: Regular lifting, carrying, pushing, and pulling of objects weighing up to 50
pounds frequently, and up to 100 pounds occasionally. Requires prolonged periods of standing,
walking, bending, crawling, kneeling, and climbing ladders or scaffolding at heights up to 25 feet.



Job Description

Work Environment: Work is performed both indoors and outdoors. Exposure to inclement weather,
extreme temperature shifts, industrial noise, chemical cleaning agents, fumes, and dust is
expected. Tasks may occasionally involve interactions with stressed or confrontational individuals.

Acknowledgement

Langlade County is an Equal Opportunity Employer. In compliance with the American Disabilities
Act, the County will provide reasonable accommodations to qualified individuals with disabilities
and encourages both prospective and current employees to discuss potential accommodations with
the employer.

Typed Name Signature



Capital Project for Safety Building Main Breaker AND Fuse Generator

The above capital projects were approved in the 2026 Budget, the breaker for $32,875 and
the generator for $18,765.

These two projects MUST be completed and had not been started yet and should have
been started as soon as approved. We are now starting the projects, however the price and
increased on materials. The complete breaker project is now $57,500 and the generator
project is $25,950, which is an increase of $31,810.

I did receive approval from Doug Curler and Steve Meier to order the parts on Friday August
21. We have ordered the parts, however, need committee approval for the installation and
completion of the actual work.

We have completed the CH attorney room budgeted at $40,000 and the total cost was
$12,135 saving $27,865.

We are asking that the savings of the attorney room of $27,800, be reallocated to the
Breaker and Generator projects to complete the installation. And that the additional $4,000
be approved to use funds budgeted in Mtce Building Repairs/Mtce,
100.26.516130.0000.2410. This account currently has $17,000 left to use for the calendar
year.



LANGLADE COUNTY
800 CLERMONT STREET
ANTIGO, WISCONSIN 54409

Contract for Elevators

In March 2026, Langlade Co Mtce did an RFP for elevator work on the courthouse elevator. Metro
Elevator came in with the best pricing, and we have since had them do the motor replacement on the
elevator, which is under warranty for one year starting August 2026. When this was completed, we also
asked Metro for pricing on an annual contract for all 3 of our elevators, courthouse, resource center and
safety building. Their pricing was $5,040.00/annually, which is attached.

Our Otis pricing has been high and going up each year. Below are the last 5 years and the contract runs
from January 1% to December 31%,

2021 $10,267.68
2022 $10,604.00
2023 $10,974.96
2024 $11,353.44
2025 $11,744.88
2026 $12,150.00

To the best of my knowledge this contract was signed in 2003, and we have been getting a letter each
year with the annual increase,

When we told OTIS we were cancelling our contract, Robin Stowe, Corp Counsel, got involved as OTIS
was stating we were in breach of contract. After discussions by Robin with OTIS, they have proposed a
new contract pricing which is attached. They have two options, however per Kevin Bouche the lesser
contract of $3,600.00 doesn’t cover all we need, so we would need to go with the $5,040.00/annually
contract.

Proposed new contract for OTIS is for 5 years commencing on Jul 1, 2026, going through Jun 30, 2031.
If we want to cancel this contract it will need to happen 90 days prior to the end date. This contract
starts at $5,040.00/annually and states no more than a 5% increase each year. This contract does match
the price we were given from Metro Elevator.

We will have a credit of $6,075.00 from the existing contract with OTIS that | will see if we can apply to
the first-year contract price of $5,040 and then using the additional credit of $1,035 on the second-year
contract price that would be the term of July 1%, 2027, to June 30", 2028.

We would have double coverage on our courthouse elevator for one year. We would need to call Metro
for any issues on this one as it would be under warranty, however | don’t believe we are able to not pay
Otis for this either.



