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Langlade County Board: Special Public Safety Committee
Notice of Meeting

DATE: June 11, 2026

TIME: 9:00 A.M.

PLACE:  County Board Room, Lower Level of the Safety Building

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this
meeting. No business will be discussed, nor any action taken by the Langlade County Board or any other
County Board committee, other than the committee listed on this notice. It is anticipated that discussion and
action may occur regarding all items posted on this agenda.

Agenda

The Chairperson shall determine the order that agenda items are considered.

Call the meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve the previous meeting minutes of May 14, 2026

Update from the Treatment, Alternatives and Diversion (TAD) Coordinator Nancy
Benish. Discussion on the 2027 Grant Application.

7. Hazard Mitigation Plan: EM Director and NCWRPC Darryl Landeau: Review the Hazard

Mitigation Plan and Resolution
8. Next meeting date
9. Adjourn the meeting

oOUhk®heE

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont
Street, Antigo, W1 54409. Telephone: (715) 627-6200.

Approved: June 4, 2026

NOTICE OF POSTING: June 4, 2026

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.



800 CLERMONT STREET

ANTIGO, Wi 54409-1948
WWW.CO.LANGLADE.WI.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee: Public Safety Committee

Date: Thursday, May 14, 2026

Time: 9:00 a.m.

Location: County Board Room, Lower Level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
1. Meeting called to order at 9:00 a.m. by Chairman Curler

2. The Committee recited the Pledge of Allegiance

3. Silence Cell Phones

4. Roll call was conducted: Motion by Persen, second by Baumgartner to excuse J, Wagner. All ayes, motion carried.

Public Safety Committee

Non-Committee Members Present

Name Role Status

Doug Curler Chairman Present
Ben Baumgartner Vice-Chair Present
Joel Wagner Member Absent
Roseann Hoffman Member Present
Dan Persen Member Present

Name Interest

Mark Westen Sheriff

Travis Krueger Emergency Management Director

Heidi Walrath Jail Administrator

Ann Wegner Child Support Director

Kelly Hays District Attorney

Tim Dahlby Human Resource Director

Darryl Landeau North Central Wisconsin Regional Planning Commission, AICP
Judy Nagel County Clerk

Becky Rank Deputy County Clerk/ Recording Secretary

5. Approve the previous meeting minutes of February 19, 2026: Motion by Persen, second by Baumgartner to approve
the previous meeting minutes of February 19, 2026. All ayes, motion carried.

6. Committee to Elect Vice-Chair for the Public Safety Committee: Curler nominates Baumgartner. The Chairman
called three times for any other nominations. Motion by Hoffman, second by Persen, to close nominations and cast a
unanimous ballot for Baumgartner. All ayes, motion carried.

7. Appointing a Public Safety Committee member to the Local Emergency Planning Commission: Motion by Hoffman,
second by Baumgartner, to appoint Persen to the Local Emergency Planning Commission. All ayes, motion carried.

8. Review of the Hazard Mitigation Plan: EM Director and NCWRPC Darryl Landeau: At the meeting, Darryl Landeau
discussed the Langlade County Hazard Mitigation Plan. Landeau stated that a copy of the plan would be provided to
each Committee member for review before the next meeting. He explained that he has been working with
Emergency Management Director Krueger on the development of the five-year plan. Landeau also noted that citizen
input and advisement were conducted through the LEPC Committee. Krueger stated that a Resolution would be
drafted for Committee review before the next meeting. This item was presented for informational purposes only.

9. District Attorney’s Report: District Attorney Hays presented the Committee with a written report covering data from

February 2026 to April 2026. Hays stated these numbers only reflect criminal cases. Hays stated it does not reflect
the confidential case types (CHIPS, JIPS, Juvenile, TPCs, etc.). Hays stated she has been working with HR on refilling




Meeting Minutes (Continued)

the vacant Assistant District Attorney position. Hays happily announced that an offer has been extended to a
candidate.
Hays will give the Committee more information at the next meeting.

During the reporting period:

e 111 criminal cases were referred
o 18 referrals are currently under review

& 57 criminal cases were filed Upcoming jury trial dates:
® 90 cases were closed e June 17
Aged cases: Not in Warrant Status o June 24-25
e 2001 & 2013 (both defendants had been in e Jjune 30-July2
warrant status for years e July 15
e 2017- 1 down from 4 last reported o July 17 (out of county Judge)
* 2018-5
e 2019-10

10.

11.

12,

13.

14

Hays also reported that there are currently three active participants in the Diversion Program. Diversion Coordinator
Benish continues to seek additional participants for the program. Hays informed the Committee that she plans to
request an additional support staff position as part of the 2027 budget process. She presented the Committee with a
handout comparing staffing data from surrounding counties and emphasized that the office’s ability to manage the
current caseload has been made possible through the skills and dedication of the existing support staff. Hays also
expressed concern regarding the potential loss of institutional knowledge when current support staff retire.
Information only.

Coroner’s Report: The Committee received a written report prior to the meeting for review. Coroner Shadick
discussed the report with the Committee, stating that he is on call 24 hours a day, seven days a week, with assistance
from part-time Coroner Anne Osborne. Shadick also discussed the costs associated with unclaimed bodies and
autopsies and stated that he continually works to keep expenses within budget. Information only.

e Discuss Coroner’s Business Phone and Business Address: Coroner Shadick informed the Committee that he
maintains a home office where County Coroner mail is received. Shadick explained that some correspondence
and information sent to the Coroner’s Office is time-sensitive and requires prompt attention. To ensure these
matters are handled promptly, he stated that maintaining a home office is the most efficient arrangement.

Child Support Report: Child Support Director Wegner presented the Committee with a written report before the
meeting. Wegner stated the case load continues to be high with a case count of 2,011.

Discuss request for Child Support: Alternate Work Schedule for Staff: Child Support Director Wegner presented the
Committee with a proposed alternate work schedule for Child Support Staff. The proposed schedule would continue
to maintain office staffing hours of 7:30 a.m. to 4:30 p.m., Monday through Friday. Motion by Persen, second by
Baumgartner, to approve the proposed alternate work schedule. All ayes, motion carried.

Emergency Management Report: Emergency Management Director Krueger presented the Committee with a
written report. Krueger stated he received confirmation that the EMPG grant had been awarded to Langlade County
for $30,688.59. Payout for this grant is expected in late spring. The EPCRA grant payouts will be mailed this month.
There has been no word yet on the CHREG (Computer/Hazmat Grant) Grant. Krueger stated he has been assisting
municipalities, with support from the Highway Department, in reporting and applying for assistance through the
Wisconsin Disaster Fund related to the spring snowstorm. He also attended an Active Shooter Incident Management
Training course along with the SRT Team Leader. The training focused on managing a large-scale incident scene
rather than law enforcement tactics. Additionally, Krueger attended the Northeast Regional Meeting and completed
the FEMA IPAWS monthly test. This system allows emergency alerts to be sent directly to all cell phones within a
targeted area during severe or imminent dangers, such as Amber Alerts or active shooter incidents. Information only.
Sheriff/Jail/Nurse Report: Sheriff Westen updated the Committee on ARPA funds for the Simulcast project. Sheriff
Westen stated the Pickerel Tower is nearly complete. The next step will be an evaluation of the Kent Tower and a
possible satellite directional change to improve coverage in the northern portion of the county. Sheriff Westen
stated the project is currently projected to come in under budget; however, he requested that the remaining funding
stay within the project budget until completion.

Jail Administrator Walrath presented the Committee with a written report. Walrath reported that the jail currently
houses 47 inmates, including 7 Huber inmates, 3 ES/IRP inmates, and 4 inmates on electronic monitoring. Walrath
stated inmate medical needs continue to remain high. Walrath also reported that the jail is now fully staffed, with
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two new jail officers recently graduating. The new graduates will complete extensive in-house training. Sheriff
Westen commented that the knowledge and experience of long-term staff are invaluable to the organization, noting
that Jail Administrator Walrath has served with the Langlade County Jail for more than 30 years. information only.

15. 2026 Budget updates for those Departments that report to the Public Safety Committee: Sheriff Westen stated the
projected 2026 Budget is in good shape. Sheriff Westen stated the Sheriff’s Office has a 6.9 million budget with
current expenditures at 2.5 million. The budget is right on track.

16. Next meeting date: June 11, 2026, at 9:00 a.m.

17. Adjourn the meeting: Motion by Persen, second by Hoffman, to adjourn the May 14, 2026, Public Safety meeting at
10:43 a.m. All ayes, motion carried.

Respectfully submitted by:
Becky Rank, Deputy County Clerk, Recording Secretary




CORONER REPORT
LANGLADE COUNTY

May 1-May 31, 2026
28 Coroner Cases
2 Death at ER from other
0 Hospital deaths first 24 hours
3 Hospital deaths inpatient
0 Hospital death from fall at home
2 Nursing Home Deaths
8 Hospice deaths at home
0 Hospice death at nursing home from fall at home
8 Hospice deaths at nursing homes
5 Residential death investigated natural
0 Suicides
0 Vehicle fatality
18 Cremations viewed
5 Death Certificates Signed
1 Blood draw
0 Covid death

Worked with DA, Sheriff Dept., Police Dept., hospital, nursing

homes, ambulance service, funeral homes, other

Coroners/Medical Examiners and donor organizations.

Larry E Shadick



RESOLUTION #18-2026
INTRODUCED BY: PUBLIC SAFETY COMMITTEE
INTENT: ADOPT LANGLADE COUNTY HAZARD MITIGATION PLAN 2026-2031

WHEREAS, the mitigation planning requirements of 44 Code of Federal Regulations, Section 201.6(d)
call for local hazard mitigation plans to be reviewed and updated to reflect changes in development, progress in
local mitigation plan efforts, and changes in priorities; and re-approved every five years for local jurisdictions to
be able to receive hazard mitigation funding; and

WHEREAS, the Langlade County Hazardous Mitigation Plan Update was guided by a planning team
consisting of elected and appointed officials from the County and municipalities in the County; agency and
business representatives; and citizens from throughout the County knowledgeable in hazard mitigation matters;
and

WHEREAS, the plan was designed to be consistent with the guidelines of the Wisconsin Department of
Military Affairs, Division of Emergency Management, and the Federal Emergency Management Agency (FEMA);
and with the requirements and procedures defined in the Disaster Mitigation Act of 2000; and

WHEREAS, to remain eligible for hazard mitigation project funding, the Langlade County Board of
Supervisors must adopt the updated plan.

NOW THEREFORE, BE IT RESOLVED that the Langlade County Board of Supervisors hereby adopts
the Langlade County Mitigation Plan Update dated 2026-2031. A copy of the Plan is on file in the County Clerk’s

Office.
PUBLIC SAFETY COMMITTEE:

Doug Curler, Public Safety Committee Chair

FISCAL NOTE: No Fiscal Note.

APPROVED BY: APPROVED AS TO LEGALITY
AND FORM BY:

Vacant Robin Stowe

LANGLADE COUNTY ADMINISTRATOR CORPORATION COUNSEL

CERTIFICATION: | hereby certify this to be a true and exact copy of Resolution #18-2026

Ayes Nays Abstained Excused Absent
___Approved and adopted this day of

___Denied this day of

Judy Nagel

COUNTY CLERK



