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CITY-COUNTY TASK FORCE AGENDA
Notice of Meeting

Glenn Bugni, Co-Chr. DATE: July 7, 2026
TIME: 4:00 PM
Mary Hayes PLACE: Library Conference Room
Thomas Bauknecht
CA, Michael Wetzel Notice: A quorum of the Langlade County Board, City Council, and various committees may be present at this meeting. No
Mike Winter business will be discussed, nor any action taken by the Langlade County Board or City Council, other than the committee
listed on this notice. It is anticipated that discussion and action may occur regarding all items posted on this agenda.

Agenda

The Chairperson shall determine the order that agenda items are considered.

Call the meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve/amend the minutes of the Library Taskforce of March 3, 2026
Update on the Solar System at the Library

Library Budget update for 2026

Library Budget planning for 2027

Discuss properties that need to be taken off the tax roles and demolished
10 Discussion on collaboration of events, facilities, and cross-promotions
11. Next meeting date

12. Adjourn the meeting
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Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to
request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone: (715) 627-6200.

Approved: Jjune 30, 2026
Notice of Posting: June 30, 2026



Langlade County Board of Supervisors City of Antigo Alderpersons
800 CLERMONT STREET 700 Edison Street
ANTIGO, WI 54409 Antigo, WI 54409

JOINT CITY/COUNTY TASKFORCE MEETING MINUTES

Committee: City-County Taskforce

Date: Tuesday, March 3, 2026

Time: 4:30 P.M.

Location: Library Conference Room

The following discussion was held by the Taskforce at the meeting detailed above:

1. The meeting was called to order at 4:30 pm. This meeting was recorded.
2. Conduct Roll Call: All present.

_Joint (;ity/CoUnty Li:brary Taskforce

Name 7 Role o Staus 7
Steve Maier County Rep Co-Chair Present
John Medo County Rep Absent
Justin Sorano County Rep Absent
Dan Schremp County Rep- In for Medo Present
Vacant Cty. Administrator, County, non-voting Absent
Robin Stowe Corp Counsel, County, non-voting ‘ Present
Glenn Bugni City Rep Co-Chair Present
Timothy Kassis City Rep Absent
Mary Hayes City Rep Absent
Thomas Bauknecht Mayor, City Rep Present
Roy Dieck City Rep- In for Kassis Present
Vacant City Administrator, City, non-voting Absent
Mike Winter City Attorney, City, non-voting Absent

Non-Committee Members Present ' '

Name Interest } Name Interest
Doug Curler Supervisor Kevin Bouche Maintenance Director
Toni Edge Library Director Sarah Sinkler Public
Nick Sinkler Public

3. Please silence all cell phones.

4. Recite the Pledge of Allegiance.

5. Approve/amend the minutes of the Library Taskforce of August 21, 2025: Motion by Maier, second by Bauknecht,
to approve the August 21, 2025, Library Taskforce meeting minutes. All ayes, motion carried.

6. Name Transition due to the City-County Resolutions on Joint Subjects: Library Taskforce to City County Task
Force: Co-Chairman Bugni stated that up to this point, the Committee has been called the Joint Library Taskforce.
The Joint Library Taskforce was established with a goal to improve communication between partners, to achieve
consensus in decision-making regarding the subjects governed by the Joint Library Agreement, and to present
recommendations for the partnership to the Antigo Public Library Board of Trustees. The members of the Library
Taskforce recommend that its role be expanded to review all current partnerships between the City and the
County, and to identify additional partnership opportunities. it is recommended that the “Joint Library Taskforce”
be retitled “Joint City/County Taskforce”, having the same membership as the Joint Library Taskforce. Motion by




Meeting Minutes (Continued)

Bauknecht, second by Schremp, to approve the Joint Library Taskforce to be retitled the Joint City/County Taskforce
with a flexible membership based upon topic. All ayes, motion carried.

7. Llibrary Director Edge:

e 2026 Library Budget: Library Director Edge presented the Taskforce with a printed copy of the 2026
Expenditure Budget. At the previous meeting, it was discussed that the fiscal surplus would be allocated
toward health care costs in the budget. Edge explained that a Health Insurance Contingency and Dental
Insurance Contingency had been added to the proposed 2026 budget. Edge stated the 2026 budget has
Health Insurance Contingency listed at $164,000, and the Dental Insurance Contingency is listed at
$10,000. Edge stated that the Library currently has one part-time position and two full-time positions
vacant. Because of these vacancies, the Library is expected to remain under budget for the 2026 fiscal
year. Edge further explained that the Health Insurance Contingency is intended to serve as a reserve in
the event that all positions are filled and each employee elects to take health insurance. These funds will
be carried forward from year to year until they are expended.

Edge also noted that the City Administration Fee has increased to $10,000, up from $5,000 the previous
year, and that $10,000 has been allocated for County Maintenance Fees. The Taskforce held a discussion
regarding Operating Costs versus Common Area Maintenance {CAM), which includes expenses
associated with repairing and maintaining the building, and which entity is responsible for those costs.
Edge stated that the Library contracts with Lawn and Snow for snow removal on the sidewalks, while the
City plows the parking lot. Corporation Counsel Stow and Mayor Bauknecht stated that the discussion on
Operating Costs versus Common Area Maintenance will need to be a continued discussion. Motion by
Maier, second by Schremp, for the City and County to work together to establish a Capital Improvement
cost analysis, with a proposal for the City and County to assume the cost of maintenance, and a proposed
amendment to be made to the 2026 Antigo Public Library Budget to reflect this change. All ayes, motion
carried.

A discussion was held regarding the return of benefits from the solar panel project completed at the
Library. Mayor Bauknecht stated that the entire grant has not yet been received, which would help cover
the cost of the project. Library Director Edge stated she is working with City Clerk/Treasurer Matucheski
on the grant reimbursement, as well as reimbursement from WPS. Mayor Bauknecht noted that there
will likely still be a shortfall of funds even after the expected reimbursements are received. Langlade
County Chairman Maier requested that a solar assessment be placed on the next meeting agenda. Maier
stated that he would like to have training and an assessment of the solar system completed to ensure it
is operating at maximum capacity. Information only.

e 2026 Library Capital Projects: Items discussed during the 2026 Library Budget discussion.

8. Joint Topics between the City and County: Co-Chairman Bugni stated he would like Emergency Sirens added to a
future agenda. Co-Chairman Bugni stated this has been a topic of discussion at City Council. Bugni stated that they are
planning to install four Emergency Sirens in the City of Antigo, with an estimated cost of $148,000.

Corporation Counsel Stowe asked the Joint Operation of the Safety Building to be added to the next agenda for
discussion.
Corporation Counsel Stowe asks about event facilities, promotion, and marketing. Discussion on collaboration of
event facilities and cross-promotions.
Corporation Counsel Stowe gave an update on Hope House, the management of an Opioid Settlement Fund. Stowe
stated he would like further discussion on the possible partnership/collaboration between the County and the City,
such as the downtown revitalization, delinquent tax properties, and large capital improvement projects.
Discussion held on the fee to rent the Library Conference Room.

e Senior Center: Not discussed.

e EDC: Not discussed.

¢ Alignment of Strategic Plans: Not discussed.

9. Next meeting date: TBD, Meeting location will be set at the Library Conference Room.

10. Adjourn the meeting: Motion by Maier, second by Bauknecht to adjourn the meeting at 5:48 p.m. All ayes, motion
carried.

Minutes transcribed by:
Becky Rank, Deputy County Clerk, Recording Secretary




