
Langlade County  Strategic Planning Session Intro/Set Up for 6/22/20 
 
To: Langlade County Strategic Planning Steering Committee 
From: Tim McKeough 
 
Good evening everyone: 
 
I wanted to take this opportunity to first and foremost thank you for your efforts and patience so 
far. Although I would have much rather done our 1:1’s face to face at a coffee shop or 
something similar, it was very nice to talk with each of you and not only get to know each of you 
a little, but to hear about your roles for the county and your aspirations for this strategic plan. 
After the board presentation Tuesday night, I am now excited to get us as a steering committee 
together and start to work through the details.  
 
Our first meeting is this upcoming Monday, June 22nd. Looks like we’ll start at 2:30 and cut 
things off around 5PM. We’ll see where that takes us and what we can accomplish. If you were 
at the board meeting and saw my presentation, we will pretty much work through the details of 
the process I presented (I attached a PDF of the slides for your reference). With that in mind, 
the next steps for Monday will be: 
 

● Review the Mission Statement and if we feel there should be some changes, we’ll 
discuss and come up with some recommendations for the board. The thing about 
Mission statements is not always what it says, but instead the feeling that it creates 
when it’s spoken or read. The mission statement is really meant to be a foundation and 
should be in the forefront of everyone’s mind, easy to recite, and at many levels, 
motivating. So I invite you to think about that as you prepare for Monday’s session. The 
mission statement is in the attached slide deck if you want to reference. 

● Define Core Values: I was not able to track down any formal core corporate values 
during the 1:1’s. So if they are somewhere, I would ask that someone bring them to the 
meeting Monday or send them to me beforehand so we can review. In its simplest form, 
core values are those beliefs and principles that guide the business. These are things 
that are not easily changed and are held very strongly. Examples would be Integrity, 
Stewardship, Respect, Excellence, etc… If you would like to, please go to 
www.corevalueslist.com and take a look - it’s a list of over 500 examples. This is a very 
important step and so we’ll spend some time on this. NOTE: If you feel that there are 
values that are currently held that you feel have a NEGATIVE effect on the business, 
please bring those to the table. It will be important that we address those if they exist. If 
you don’t feel comfortable talking about them in front of the group, please send me a 
note explaining the negative value and why and I will try and present it in a more 
anonymous way.  

● Current State to a Shared Vision: 
 
Based on the 1:1 meetings, I came up with a few categories I would like us to take a look at and 
possibly build on. One way to separate the business and it’s goals would be to look at the 
business Internally, externally and then through those things that are Mandated; Of course there 
probably will be overlap, but I at least think it’s a good way to start. (NOTE - I definitely don’t feel 
I’m the absolute expert and am also flexible in my approach. So I welcome any additions or 
subtractions as we go through the process) 

http://www.corevalueslist.com/


 
With that and building on our 1:1’s, I’d like everyone to take a little time over the next few days 
to think about Langlade County and how you think it looks today and what it should/could look 
like in the future (3-5 years). To help, I’m asking you to rate each category below from 1-10 (10 
being the best) in terms of how you feel Langlade County is currently doing in each category. 
Then I would like you to think 3-5 years out and think about what would need to happen from 
your perspective, for that score to increase - questions to ask yourself to help could be: 

● What are the Top Priorities 
● What Questions need to be answered 
● What Opportunities do we need to explore 
● What Threats do we need to take into account 

 
I am asking that you come up with at least one item for each category. (NOTE - the questions 
above are only to get your mind thinking. You CAN answer them but you don’t need to in order 
to come up with a few ideas.) 
 
The next page is a worksheet for you to use. Please bring it and your ideas to the meeting on 
Monday and/or send them to me at timothymckeough@qupsuccess.com. If you have any 
questions, or want to talk something through, please feel free to contact me via email or phone 
at 715.297.2770. I will be around all weekend and happy to connect.  
 
I would like to reiterate my excitement to help you with this project and also reiterate its 
importance. I have seen these plans catapult business and I’ve also seen these plans hinder 
business. That result usually sits with the leadership - you. My promise to all of you is to help 
facilitate and drive us toward a plan that has clarity, purpose, goals and measures that will allow 
Langlade County to grow and continue to be successful.  
 
Thank you again. I look forward to meeting and working with all of you. 
 
Sincerely, 
 
Tim McKeough 
NTC Facilitator / Leadership Faculty 
715.297.2770  
timothymckeough@qupsuccess.com 
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LANGLADE COUNTY STRATEGIC PLANNING WORKSHEET  
 
NAME: ____________________________________ 
 

1. Internal Processes/Efficiencies 
 
1 2 3 4 5 6 7 8 9 10 (circle one) 

 
Top Priorities/Questions/Opportunities/Threats in the next 3-5 years 

 
____________________________________________________________________________

____________________________________________________________________________ 

2. Internal Fiscal Responsibility 
 
1 2 3 4 5 6 7 8 9 10 (circle one) 
 
Top Priorities/Questions/Opportunities/Threats in the next 3-5 years 

 
____________________________________________________________________________

____________________________________________________________________________ 

3. Outside (Primarily Non-mandated) projects (i.e. sober living facility) 
 
1 2 3 4 5 6 7 8 9 10 (circle one) 
 
Top Priorities/Questions/Opportunities/Threats in the next 3-5 years 

 
____________________________________________________________________________

____________________________________________________________________________ 

4. Funding/Income from outside sources 
 
1 2 3 4 5 6 7 8 9 10 (circle one) 

 
Top Priorities/Questions/Opportunities/Threats in the next 3-5 years 

 
____________________________________________________________________________

____________________________________________________________________________ 

5. Mandated Services 
 
1 2 3 4 5 6 7 8 9 10 (circle one) 

 
Top Priorities/Questions/Opportunities/Threats in the next 3-5 years 

 
____________________________________________________________________________

____________________________________________________________________________ 


