Langlade County Board: Social Services and Veterans Committee Meeting:
Notice of Meeting

DATE: March 3, 2026

TIME: 3:30 p.m.

PLACE: Langlade County Board Room, Lower Level of the Safety Building

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this meeting. No
business will be discussed nor any action taken by the Langlade County Board or any other County Board committee, other

MQQ—MM than the committee listed on this notice. It is anticipated that discussion and action may occur regarding all items posted on
Andrew Bauknecht — this agenda.
Chair Agenda
The Chairperson shall determine the order that agenda items are considered.
Teresa Poltrock-Vice 1. Call the meeting to order
Chair 2. Recite the Pledge of Allegiance and observe a moment of silence as final recognition is
Carol Bardo given to fallen Veterans
3. Recognize members to be excused
Joel Wagner 4. Approve the previous meeting minutes of January 8, 2026

William Livingston Veterans:
Review Veterans Office budget
Veterans Office Update

Authorize the refilling and hiring of the current Deputy CVSO position, which has
been changed to the Assistant CVSO position.
8. Authorize the Veterans Service Commission to distribute the 2025 carry-forward
amount of $17, 884.00.
Social Services:

9. Review Social Services budget
10. Correspondence and Reports:
a. Updates from Youth Justice
b. Updates from Child Protective Services
¢.  Updates from Economic Support and Energy Assistance
11. New Business
12. Old Business
13. Referrals and Recommendations for the next meeting

14. Set the next meeting
15. Adjourn meeting

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to
request this service, contact Ms. Judy Nagel, Langiade County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone: {715) 627-6200,

Approved, February 25, 2026

NOTICE OF POSTING: February 26, 2026

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.



800 CLERMONT STREET

ANTIGO, WI 54409-1948
WWW.CO.LANGLADE.W1.US

TELEPHONE: (715)627-6200
FAX: (715)627-6303

MEETING MINUTES

Committee:  Social Services and Veterans Committee Meeting

Date: January 8, 2026
Time: 3:30 PM
Location: County Board Room, Lower level of the Safety Building

The following discussion was held by the Committee at the meeting detailed above:
1. The meeting was called to order at 3:30 p.m. by Chairman Bauknecht.
2. Pledge of Allegiance and observe a moment of silence as final recognition is given to fallen
Veterans.
3. Recognize members to be excused. Motion by Bardo, second by Poltrock, to excuse Livingston. All

ayes, motion carried.

Name Role Status

Andrew Bauknecht Chairman Present

Teresa Poltrock Vice-Chair Present

Joel Wagner Member Present

Carol Bardo Member Present

Bill Livingston Member Absent

Name Interest Name Interest

Sheila Rine Office Manager DSS/Health Randy Adair Veterans Officer

Robin Stowe Corporation Counsel Amber Resch Economic Support Supervisor
Becky Rank Deputy County Clerk/Recording Sec.

4, Approve previous meeting minutes of November 4, 2025: Motion by Poltrock, second by Bardo to
approve the previous meeting minutes of November 4, 2025. All ayes, motion carried.

5. Review Veterans Office Budget: Veterans Officer Adair updated the Committee on the Veterans
Office Budget. Adair stated the 2025 Budget will end in good shape. Adair stated there will be some
carryover into 2026. The travel line item shows it is over budget; however, there is a travel grant that
will cover that overage.

6. Veterans Office Update: Veterans Officer Adair presented the Veterans Service Commission
Assistance Program, a local county-run initiative offering emergency aid grants for basic needs such
as food, housing, utilities, and medical bills for Veterans and their families. This program acts as a
crucial safety net for immediate crises, complementing long-term VA benefits. Adair noted the
Commission itself consists of three resident Veterans, each appointed to a staggered three-year term
by the County Executive or Board Chairperson. Regarding program financials for the 2025 year, the
Veterans Commission Relief Fund received $3,810.00 in donations, raised an additional $4,221.06 at
the Thank-A-Vet Brat Fry, and disbursed a total of $4,590.48 in assistance to local Veterans.

7. Review Social Services Budget: DSS/Health Office Manager Rine presented the Committee with an
overall department budget. Rine stated the total DSS budget is $4,087,929, with 94% spent as of
November 30, 2025. Rine stated that the budget is projected to be under budget. Information only.




Meeting Minutes (Continued)

8. Correspondence and Reports:

a.

Updates from Youth Justice: DSS/Health Office Manager Rine presented the Youth Justice
Budget to the Committee. As of November 2025, the Department has expended
$1,451,882.95, representing 181% of the original $800,000 allocation, leaving the budget
overdrawn by $651,882.95. Rine attributed these costs to out-of-home placements for six
youth, including three in residential facilities, one in a group home, one in the 180 Secure
Detention Program, and one in secure detention. Rine discussed the cost per day for each
facility. Information only.

Updates from Child Protective Services: DSS/Health Office Manager Rine presented the
Social Services Budget to the Committee. Rine reported that the Kinship Care Budget was
$125,000, with $129,057 expended, resulting in an overage of $4,057. Subsidized
Guardianship was budgeted at $102,000, with $90,027 expended, leaving a balance of
$11,973. Foster Care was budgeted at $550,000, with $283,885 expended, leaving a balance
of $266,115. Rine further reported that Child Protective Services (CPS) Staff currently has 3.5
vacancies. Youth Justice has filled all three Youth Justice Worker positions. The
Department’s goal is to cross-train the three Youth Justice Workers with CPS staff to help
alleviate caseloads in the event of vacancies.

Rine also reported that the Case Manager position currently has four active cases, one
voluntary case, and four out-of-county courtesy cases. This item was presented for
information only.

Updates from Economic Support and Energy Assistance: Economic Support and Energy
Assistance Supervisor Resch presented the Committee with statistics for the Langlade
County FoodShare Program, outlining benefits issued from 2021 to the present. As of
November 2025, Langlade County had issued $445,843 in FoodShare benefits to residents.
Resch also updated the Committee on the Energy Assistance Program. The 2025-2026
Home Energy Plus Program year began on October 1, 2025. Resch reported that 500-600
early applications were mailed to individuals on fixed incomes. As of January 2, 2026, a total
of 791 applications had been processed, with 683 households already receiving energy
assistance benefits, Resch noted that nine households had received crisis assistance. The
average heating benefit per household is $483.00.

Resch reminded the Committee that no county funds are allocated for benefits through
Economic Support Programs or the Wisconsin Home Energy Assistance Program, as all
benefit funding is provided through State and Federal sources.

9. New Business: Corporation Counsel Stowe addressed the Committee and stated that, in the absence
of a Social Services Director, all contracts have been reviewed and approved by him, and noted that
day-to-day operational needs have been managed by DSS/YJ Supervisor Bricko, Economic Support
Director Resch, and Office Manager Rine.

10. Old Business

a.

Director’s retirement update: Corporation Counsel Stowe addressed the Committee and
reported that an offer had been made to and accepted for the Director of Social Services
position, with a projected start date of January 26. Stowe asked for Committee approval to
meet with the incoming Director, along with DSS/YJ Supervisor Bricko, Economic Support
Director Resch, and Office Manager Rine, to review the work plan. The Committee approved
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the request. Stowe also discussed the need to develop a succession plan for the Director
position in the event of an absence. Information only.

11. Referrals and Recommendations for the next meeting: No referrals or recommendations.
12. Set the next meeting (March 3, 2026, 3:30 pm)

13. Adjourn meeting: Motion by J. Wagner, second by Poltrock, to adjourn the meeting at 4:33 p.m. All
ayes, motion carried.

Minutes submitted by:
Becky Rank, Deputy County Clerk, Recording Secretary




Social Services/Veterans Committee Brief for:

Education Benefits

Education benefits are available in several different situations for veterans, their spouses and
dependents. The federal VA offers some benefits, and the state VA offers additional benefits.
Each program has its own qualification requirements and level of benefits.

Federal VA Education Benefits:

1.

Post 9/11 GI Bill: Up to 36 months of paid tuition, fees, books and supplies, and housing.
For use by post 9/11 active duty veterans who last day of service was before 2013. Must
be used within 15 years after separation. After 2013, no expiration date.

Montgomery GI Bill-Active Duty: Up to 36 months of education benefits. Veterans who
paid $1200.00 while in service toward the program. Must be used within 10 years after
separation.

Forever GI Bill: Up to 36 months of paid tuition, fees, books and supplies, and housing.
For use by post 9/11 active duty veterans who last day of service was 2013 or later. Must
be used within 15 years after separation.

Montgomery GI Bill-Selected Reserve: Provides up to 36 months of education benefits
for use while in the selected reserve.

Reserve Educational Assistance Program: Provides up to 36 months of education benefits
after leaving the selected reserve. Must be used within 10 years after separation.
National Call to Service: A DoD program administered by VA. Educational benefits
offered to certain Military Occupational Specialties. Either a cash bonus, reimbursement
for student loan or other financial allowance.

Survivors and Dependents Educational Assistance: Educational assistance to dependents
of service members who died in the line of duty, was MIA or a POW, has a service
connected disability rating of 100% or other circumstances.

Veteran Readiness and Employment Program: Provides educational and other services
for veterans who have a service-connected disability.

VET Tech Program: Program to provide additional education benefits for high-tech
industries.

State VA Education Benefits:

1.

Wisconsin GI Bill: A tuition forgiveness program for up to 8 semesters or 128 credits at
any University of Wisconsin System or Wisconsin Technical College System school. For
all Wisconsin veterans or their dependents, if the veteran has a service-connected
disability of 30% or more.




We help veterans access these benefits by helping with:

Assist in determining what program the veteran qualifies for.

Explain the options to the veteran so he/she can choose which benefit to use.
Help to fill out the paperwork to apply for the benefits.

Update the veteran’s VA file as needed when veteran changes educational goals.

sl S



Langlade County Department of Social Services

Children & Family Services & Economic Support
1225 Langlade Road, Antigo, Wisconsin 34409
Phone 715-627-6500 Fax 715-0627-6295 dss@co.langlade.wi.us

Board Report

The position of DSS Director has been filled - Rachel Ramer started on 1/27/2026. Rachel is working to
learn and evaluate Department operations. Met with Corporation Counsel on 2/9/26 to review ongoing work
plan as previously requested by CC.

The Department is budgeted at $4,412,255 for 2026 with a total of $143,309.91 utilized through January
2026.

Economic Su rt & Energy Assistance

LLooking to hire a temporary (LTE) for clerical support (position currently posted) as both Administrative
Assistants are out on FMLA until March/April 2026 and other areas have had to cover front desk duties. All
other ES positions are currently fully staffed.

Langlade County issued $439,752 in FoodShare benefits for the month of December 2025. (most recent
data available at time of report). A total of 947 Energy Assistance applications have been processed so far
for the 2026 energy year. 11 households have received crisis benefits. IM Central Consortium caseload for
December 2025 was 32,155 active cases. Total calls received for December 2025 were 6,399.

No county dollars are allocated for benefits provided by Economic Support and the WI Home Energy
Assistance Programs. These programs are fully state and federally funded. These programs are essential for
Langlade County residents to remain safe and stable within their homes.

See attached documents for more information.

Child Protective Services

Currently there are a total of 13 budgeted positions within CPS, including the CPS Supervisor who
continues to oversee both CPS and Y] staff until a more permanent solution is developed. Vacant positions
currently include 2 full-time social workers (1 initial assessment & 1 ongoing), 1 part-time social worker,
and 1 social work aide. 1 staff member was initially hired for a YJ position but felt CPS was a better fit and
has since transitioned leaving 1 YJ position vacant yet.

The Community Case Manager has 5 active cases and 2 out of county curtesy cases. Currently out on
FMLA until the middle of May.

There are currently 30 children in out of home care. More data will be provided in the coming months once
DSS Director has access to the eWiSACWIS reporting system.



Kinship Care is budgeted at $140,000 for 2026 with a total of $11,342.72 utilized through January 2026.
Subsidized guardianship is budgeted at $102,000 for 2026 with a total of $7,372 utilized through January
2026. Foster Care is budgeted at $425,000 for 2026 with a total of $23,245.03 utilized through January
2026.

Youth Justice

Currently there are 3 budgeted Youth Justice Worker positions. 2 are filled and those 2 staff have started
their DCF Youth Assessment & Screening Instrument (YASI) training. Interviews will continue untilall 3
positions are filled. All hired workers will continue to cross train with CPS in order to alleviate caseload
pressure in the event of vacancies. CPS/YG Supervisor continues to oversee both CPS and YJ staff until a
more permanent solution is developed. Yl is in the process of moving to a new office space within the
health service center.

There are currently 5 juveniles in out of home care. More data will be provided in the coming months once
DSS Director has access to the eWiSACWIS reporting system.

Youth Justice is budgeted at $1,000,000 for 2026 with a total of $101,350.16 utilized through January 2026.
1 youth is expected to transition from out of home care once a transition plan can safely be implemented.

Out of Home Placement Type:

Lincoln Hills: 0

Residential Facilities: 2

Group Home: 2

Secure Detention (180 Program):0
Secure Detention: 1

Shelter Care: 0

Foster Home: 16

Relative Care (unlicensed): 3
Kinship Care: 11

Runaway: 0



ECONOMIC SUPPORT
AND
ENERGY ASSISTANCE UPDATES
February 2026

ECONOMIC SUPPORT:
ES is fully staffed at this time. No further updates or changes to share with regards to ES Staff.

Some statistics for the Langlade County Food Share Program:

The following figures show how much Food Share benefits were issued from 2021 to present
December 2025 $ 439,752 issued to Langlade County residents

December 2024 $ 447,239 issued to Langlade County residents

December 2023 $ 457,961 issued to Langlade County residents

December 2022 $ 887,387 issued to Langlade County residents

December 2021 $ 814,296 issued to Langlade County residents

ENERGY ASSISTANCE:

The 2025-2026 Home Energy Plus Program year started 10/1/25. Early applications for individuals on a fixed
income, approximately 500-600 were mailed to customers. The Energy Specialist (Tara Hoffman) has 30 days
1o process any applications from the date they are received.

Attached is a print out run on 02/03/2026, showing 947 applications have been processed so far for Laﬁglade
County. Of those 947 applicants, 786 have already been paid an energy benefit. 11 Households have received
crisis benefits. The average heat benefit per household is $490.

Without the program, many households would be in dire need and It would have a great financial impact for
our local vendors.,

CLERICAL:
Deana Shestak is currently off on FIMILA for some health concerns for herself. It is estimated she will be out until

March 2026.

Katalin Spurgeon is currently off on FMLA (as of 01/03/2026) — we are anticipating 6-12 week minimum for
recovery.

Colleen Yanke from the Health Department is assisting, along with other staff, to help bridge the gap in start
times and lunch coverage.

Looking to flll 1 or 2 LTE positions ASAP for the interim.

No County Dollars are allocated for benefits from Economic Support Programs and the Wisconsin Home
Energy Assistance Programs. The funds are all State and Federal monies. These programs are essential for
Langlade County residents to assist with heating, electricity, food and health care costs.

- if you have any questions, please feel free to contact me directly at 715-627-6510 or
aresch@co.langlade.wi.us .

Amber Resch, Economic Support Supervisor, Clerical Supervisor and WHEAP Coordinator.



HOME ENERGY PLUS PROGRAMS
PAYMENTS AND SERVICES
FISGAL YEAR 2026
Counly/Tribe LANGLADE

Energy/Fuel Provider None Specliled

Households Assisted Count

Total Households Applled for Energy Assistance 947

Total Households Pald for Enargy Assistance 706

Total Households Paid a HEAT Bonellt 763

Tolal Households Pald a Non-Hsaling Electric Benefit 705

‘Tolat Houssholds Pald a Crists Benefit 11

Tolal Households Patd an HVAC Bensfit 4

Tolal Houssholds Paid a Waler Conservailon Beneflt 2
Heat Expenditures by Fund Gount Expenditures Average Benefit
ALL FUNDS 753 $368,961 $490
LIHEAP 763 $368,961
Non-Heating Electric Expenditures hy Fund Count Expendltures Average Benefit
ALL FUNDS 786 $171,299 $218
PUBLIC BENEFITS 785 $171,298
Crisis Expenditures by Fund Count Expendilures Average Benefit
ALL FUNDS 11 $4,760 $433
LIHEAP 10 $4,000
PUBLIG BENEFITS 2 $760
HVAGC Expenditures by Fund Count Expenditures Average Benefit
ALL FUNDS 4 $0,088 $2,247
PUBLIC BENEFITS 4 $8,968
Water Conservation Expenditures by Fund Count Expendliures Average Benefit
ALL FUNDS 2 $2,507 $1,263

-|PUBLIC BENEFITS 2 $2,507

NOTE: The Count values In the rows under the ALL FUNDS row in each section above may not add up fo
the ALL FUNDS row count because a household could have been servad by more than one fund.

Raport Run Date: 02/03/2026 01:03 PM Page 1 of 1



DSS Meeting - ES Reportout/ 2.3.2026

The IM Central Consortium consists of Langlade, Marathon, Portage, and Oneida Counties.
e December 2025 Caseload: 32,155 active cases (prior month ~31,864)
o 4.16% of the statewide Caseload
o December 2025 Call Volume: 6,399 calls received (prior month - 5,102)

« Estimated Percentage of caseload distribution: Marathon 50% (25 workers),
Portags 25% (14 workers) , Oneida 15% (9 workers) , Langlade 10% (7 workers) (55
total~- notincluding lead workers & supervisors)

Effective Now, the contract language has been revised from “may be financially
responsible” to “will be financially responsible.”

This change increases accountability and establishes financial liahility for errors if the
consortium'’s error rate exceeds the 5% threshold,

SNAP feneliv conttitiution by State Error Rate .
Erior Rate Siate Requlred Match Stote share of Benefitcoss
Annuslly In Milllons)
05,905 il Qg e ] 50
6:7.99% 5% 68.2
8-9.99% 104 91364
10% and above 154 $204.6

Active Error Rate by Consortia

(FFY 2025 FoodShare - October 2024-August 2025)
Source: Federal SNAP-QCS Database (state-reported date, updated 12/29/25)

Northern 39 $13,047 $526 3.77% 5.03%
Waestern 39 $12,045, $61 0.67% 4.34%
Bay Lake 62 $20,981 $877 4.18%) 7.56%
Great Rlvars 63 $15,027 $1,199 7.53% 5.74%
Southern 51 $12,123 $1,307 10.76% 4.37%
Moralne Lakes 53 $13,508 $1,131 8.32% 4.90%
East Central 76 $19,226 $819 4.28% 6.93%
Capital 121 $32,341 $1,655 4.81% 11.66%
Centra) ] iy g0 i v g0 0,009 e AT
WKRP 65 $19,260 $402 2.65% 6.94%
MHUES 302 $101,779 $7.079 6.96% 36.68%
Non-Consortium 6 $3,694 $814 22,66%; 1.30%
Statewldet 908 $277,490 $16,880 5,72% 100.00%

1 Stateatdo inctudos tho vibes



To proactively address this change and minimize potential financial exposure:
» Quality Assurance (QA) reviews will be increased and more targeted
+ Emphasis will be placed on eatly identification and correction of errors

» Ongoing monitoring will ensure error rates remain below the 5% benchmark

Prepared by: Economic Support Supervisor as of 2/3/2026



