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Mission Statement

The primary mission of Langlade
County Government is to provide
essential services in  a fiscally
responsible manner that protects and
promotes the health, safety, economic
well-being, and environmental
stewardship of our community.
Through collaboration and partnership,
we enhance and promote innovation
that enriches our community, natural
resources, and businesses.

Notice

A quorum of the Langlade County
Board and various County Board
committees may be present at this
meeting. No business will be
discussed, nor any action taken by the
l.anglade County Board or any other
County Board committee other than
the committee listed on this notice.
Anticipate discussion and action may
occur regarding all items posted on this
agenda.
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800 Clermont Street, Antigo, Wi 54409
www.co.langladewi.us (715) 627-6200 Fax: (715)627-6303

Forestry, Parks & Recreation Committee

Notice of Meeting

Date: September 9, 2026
Time: 4:30 PM
Place: Langlade County Highway Department Conference Room

Agenda

The Chairperson determines the order in which agenda items are considered.

Call the meeting to order

Conduct Roll Call

Please silence all cell phones

Recite the Pledge of Allegiance

Approve/amend the minutes of the Forestry, Parks and

Recreation Committee Meeting of August 12, 2026

Correspondence for Committee

Partner Reports (DNR, Economic Development, Trail Partners,

Snow Council, Silent Sports Council, Wildlife and Fisheries

Council, others)

8. Charles De Langlade Park Planning (REL/Parkitecture)

9. Discuss Land Sale Bids: Parcel 014-0734, County Road B and
Borth Lake

10. Capital Projects Update

11. Set Timber Sale Date

12. Forestry Department Administrative Team Report

13. 2027 Forestry, Parks and Rec Budget

14. Next Meeting Date

15. Adjournment

o=

No

Approved:
Notice of Posting:

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Judy Nagel, County Clerk, 800 Clermont Street, Antigo, WI 54409. Telephone (715) 627-6200.
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MEETING MINUTES

Committee: Forestry, Parks and Recreation Committee

Date: August 12, 2026

Time: 4:30 PM

Location: Langlade County Highway Department Conference Room

The following discussion was held by the Committee at the meeting detailed above:

Meeting called to order at 4:30 PM

Please silence cell phones

Conduct Roll Call: Motion by Poltrock, second by McDougal, to excuse Roehrig. All ayes, motion carried.

1.
2.
3.

_ FORESTRY AND RECREATION COMMITTEE

Role tatus -

Wesley McDougal

Name

Steve Maier Chairman Present

Teresa Poltrock Vice-Chair Present

Jim Zainer Member Present

Dan Roehrig Member Absent
Present

Member

_ Non-Comﬁjiﬁtee Mémberé Present

Interest Name Interest

Name

Rick Dedeyne Forest Administrator Tom Lazers Forestry Department
Roger Meister Forestry Department Doug Curler Supervisor

Megan Meyer Interim Corporation Counsel Robin Stowe Corporation Counsel
Wyatt Massey Silent Sports, NORTH Wes Phillips DNR

Keri Beck Economic Development Don Lutzow Citizen

Judy Nagel County Clerk/Rec. Secretary

4, The Committee recited the Pledge of Allegiance.

5.  Approve the previous meeting minutes of July 1, 2026: Motion by McDougal, second by Poltrock, to approve the
Forestry, Parks and Recreation Committee meeting minutes of July 1, 2026. All ayes, motion carried.

6. Correspondence for Committee: Acknowledge the DNR letters that were sent to the full Board.

7.  Partner Reports (DNR, Economic Development, Trail Partners, Snow Council, Silent Sports Council, Wildlife and
Fisheries Council, others): Beck, Economic Development, gave an update on the activities, such as promotion
video, booth at the Langlade County Fair, Ice Age Mammoth Trail update, and many other activities and
promotions within the County. Phillips, DNR, stated that they are starting a new fiscal year, noting that the Antigo
DNR Office has been reorganized and Phillips is off fire control and will be assisting the Forestry Department with
additional hours. Massey, Silent Sports, North, submitted a written report with the committee packet. Massey
highlighted some of the report activities. Lutzow, Trails, will be working with the Forestry Department on ATV
signage and Trails.

8.  Camp Susan Land Use Agreement: Corporation Counsel Stowe, working with Parks and Recreation Administrator

Brauner, is updating the Camp Susan Land Use Agreement for a period of nine years. Discussion on the nine years,
as this agreement will align with the 15-year plan, set to expire in 2035. Discussion on the six-month notice-of-
termination clause that was added. Langlade County Fair Inc. will operate the facility, and the Forestry Department
will maintain the roads. Brauner will follow up with Fair Inc. on Agreement numbers 15 & 16. Motion by Poltrock,
second by McDougal, to approve Resolution #27-2026 and the Camp Susan Land Use Agreement 2027-2035, and
forward them to the August County Board. All ayes, motion carried.




10.

11,

12,

13,

14.

15,

16.

17.

18.

Kettlebowl Ski Trail Request: Forest Administrator Dedeyne shared a map of the current Kettlebowl Cross Country
Ski Trail and the proposed changes to the trail, requesting permission for expansion of the trail. Motion by
McDougal, second by Zainer, to approve the expansion of the Kettlebowl! Cross Country Ski Trail. All ayes, motion
carried.

Charles De Langlade Park Project (ARPA): Forestry Department Employees Lazers and Meister discussed the
project use of the ARPA funds at Charles De Langlade Park: lighting and painting and exhaust fans in the restroom
building; removing the shooting range and the storm shelter, and paving by Clear Lake Road entrance. The
remaining funds, working with Robert E. Lee, will be determined before the end of 2026.

Norway Lake Road Improvements Bid: Forest Administrator Dedeyne stated the Norway Lake Road Improvement
project is funded by a sustainable forestry grant. The two bids received were opened on August 11, 2026, with
Jacobs Enterprises being the low bidder. The bid, $61,450, was reviewed by the Forestry Staff; the project grant
was $53,000. Dedeyne discussed reducing the amount of breaker rock from 1000 yards to 700 yards at the project
site would reduce the cost of the project. Discussion held. Motion by McDougal, second by Maier, to approve the
bid from Jacobs Enterprises, with the adjusted amount of breaker rock, 1000 down to 700, to remain within
budget. All ayes, motion carried.

Capital Projects Update: Assistant Forest Administrator Dedeyne stated that the Gartzke bridge project will begin
next week with the removal of the bridge projected before trout spawning. Lazers discussed the Jack Lake
entrance project, removal of 800 stumps, leveling, seeding with grass, and improving the disc golf course by
partnering with Antigo Disc Golf Club and Elcho Lions Club. Lazers noted that a winter project will be to update the
maps. Meister provided an update on the Sherry Road project, where the bathroom has now been installed and
landscaped, with a kiosk to be installed. Meister stated that the bathroom has been installed at the gun range,
security cameras placed, the new target delivered, and working on possible automatic gates at the range.
Dime/Acre Fund Approval for Contract Mowing: Forest Administrator Dedeyne stated that the DNR provides 10
cents per every acre of County Forest Land, which used to be 5 cents per acre, with those funds used for wildlife
habitat projects, mowing of game openings, and working with DNR on wildlife projects. Motion by Poltrock, second
by Zainer, to approve using $10,000 from the Dime/Acre Fund for Contract Mowing. All ayes, motion carried.
Discuss National Wild Turkey Federation Grant Application: Forest Administrator Dedeyne stated that the DNR
would be assisting Langlade County Forestry in applying for a fund matching grant through the National Wild
Turkey Federation for mowing operations at wildlife habitat. The County’s matching funds would come from Nickel
an Acre funds. Motion by Zainer, second by McDougal, to approve Langlade County’s National Wild Turkey
Federation Grant application, with the County’s matching grant portion, $10,000. All ayes, motion carried.

Discuss County Conservation Aids Grant Application: Forest Administrator Dedeyne discussed the cost-sharing
program that provides county and tribal governments up to 50% matching financial assistance to improve fish and
wildlife resources, habitat restoration and related facility developments, with the grant due October 1. Discussion
held. Motion by Poltrock, second by Zainer, to approve the County’s Conservation Aids Grant Application, with the
matching funds, $2,400, to be used on trails that are difficult due to beaver problems. All ayes, motion carried.
Discuss Possible Land Sale: Forest Administrator Dedeyne discussed a landowner’s request to purchase Parcel
#014-0734, .21 acres of County-owned land that runs along Highway B and Borth Lake in the Town of Neva,
Langlade County. Details of the possible sale discussed in closed session.

Forestry Department Administrative Team Report: Forest Administrator Dedeyne discussed the recent billed-out
stumpage, a good month of sales, with 8 or 9 active jobs. Lazers discussed the camping revenue for 2026, using
reports from the reservation system, noting that revenue from Perch Lake is up from last year. Lazers discussed
the South Shore Group site that was recently revamped, with no electricity, that is underutilized. Discussion on
another site, Deer Camp, that is also underutilized. Discussion on the amp service at Jack Lake. Options will be
provided at the next meeting. Lazer stated that the Park Grant is extended for another year, noting the number of
projects completed using grant funding. Meister discussed the Forestry Maintenance Projects: ditching and
drainage on Camp Susan Road, ATV Trail Maintenance, the Range, and hunter walking trails to be mowed.
Discussion on the Fronek Property Project. Forest Administrator Dedeyne stated that the East Branch of the Eau
Claire Project was completed by the DNR.

Consider moving into closed session pursuant to Section 19.85(1)(e), Wis. Stats., deliberating to negotiate the
purchasing of public properties, the investing of public funds, or conducting other specified public business,




19,

20,

21.

whenever competitive or bargaining reasons require a closed session, to discuss the terms of a potential land
sale: Corporation Counsel Stowe discussed the request to move into closed session, a possible land sale, which was
discussed in open session under Agenda item #16. Motion by Poltrock, second by McDougal, to move into closed
session at 5:55 p.m. Voice vote: McDougal, aye; Poltrock, aye; Zainer, aye; and Maier, aye. All ayes, motion carried.
Committee Chair approved those remaining in closed session with the Committee: Stowe, Meyer, Dedeyne,
Meister, Lazers, Curler and Clerk Nagel.

Return to open session with possible action on any matters discussed in closed session: Motion by Poltrock,
second by McDougal, to return to open session at 6:05 p.m. All ayes, motion carried. Motion by Poltrock, second
by McDougal, to list Parcel #014-0734 on the County’s Website at the agreed-upon minimum bid discussed in
closed session.

Next Meeting Date: September 9, 2026, at 4:30 p.m. in the Highway Conference Room. Discussion on a Field
Meeting with the Forestry Staff, September 23, 2026, with the time to be determined.

Adjourn the meeting: Motion by Poltrock, second by McDougal, to adjourn the August 12, 2026, Forestry, Parks
and Recreation Meeting at 6:10 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk




Forest Administrator’s Report 9/9/2026

August continued to be a very active month for timber sales on the
County Forest with $303,195 billed in stumpage. This brings the total
timber sale stumpage billed for the year to $1,276,114.

We currently have 6 active timber sales on the County Forest moving
into September.

In late August Twin Forest Products bought Central Wisconsin Lumber,
combining two of our local sawmills that are the most active in buying
County timber sales.

The Foresters have been busy with finishing sale setup and marking for
the fall bid opening.

New Oak Wilt pockets are being found and treated. A couple pockets
may be large enough to salvage the trees through direct sales or adding
the pockets onto sales that are actively being cut in the area.

Staff have been working on mowing the hunter walking trails heading
into fall.

A gate on the Neva Firelane was vandalized allowing motor vehicle
traffic in a nonmotorized area. Working with the Sherrif’s Department
we were able to identify those responsible and contact them. The
responsible party agreed to bring out a welder and fix the gate to our
satisfaction to avoid citations.



