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Langlade County Board: Forestry, Parks & Recreation

Special Committee Meeting

DATE: March 5, 2026
TIME: 5:30 p.m.
PLACE: Langlade County Highway Department-Conference Room

It is anticipated that discussion and action by the Committee may occur regarding all items posted on this
agenda.
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Agenda

The Chairperson shall determine the order that agenda items are considered.
Call the meeting to order

Please silence all cell phones

Conduct Roll Call

Recite the Pledge of Allegiance

Approve the previous meeting minutes of February 12, 2026
Discuss/Approve 2026 Fairgrounds Rates

Discuss Fairgrounds User Experience

Discuss Fairgrounds Economic Impact

Discuss Immediate Fairgrounds Needs

. Discuss Long-Term Capital Investments
. Committee Approval to transfer funding from the Forest Preservation Account to fund

Surveying Costs, which were incurred in 2025

. Capital Projects Update
. Next Meeting Date
. Adjourn Meeting

Notice: A quorum of the Langlade County Board and various County Board committees may be present at this meeting. No business will be
discussed nor any action taken by the Langlade County Board or any other County Board committee, other than the committee listed on this

notice.

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Ms. Judy Nagel, Langlade County Clerk, 800 Clermont Street, Antigo, W1 54409, Telephone: (715) 627-

6200.

Additional items may be discussed with no action taken during the meeting or the purpose of preparing future meeting agendas.
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MEETING MINUTES

Committee: Forestry and Recreation Committee

Date: February 12, 2026

Time: 5:30 PM

Location: Langlade County Highway Department Conference Room

The following discussion was held by the Committee at the meeting detailed above:
1. Meeting called to order at 5:32 PM
2. Please silence cell phones
3. Conduct Roll Call:

' FORESTRY AND RECREATION COMMITTEE

Name Role Status

Steve Maier Chairman Present
John Medo Vice-Chair Absent
Roger Buck Member Present
Dan Schremp Member Present
Reinhardt Balcerzak Member Present
Doug Curler Attended for Medo Present

Non-Committee Members Present

Name Interest Name Interest

Teresa Poltrock Supervisor Rick Dedeyne Assistant Forest Administrator
Cody Brauner Assistant Forest Administrator Tom Lazers Forestry Department

Tim Dahlby H/R Director Robin Stowe Corporation Counsel
Kendra Jansky WIDNR Keri Beck Economic Development
Roger Meister Forestry Department Stephanie Loderbauer UW Extension

Wyatt Massey Jack Lake Partner Update Carla Jacobs Forestry Department
Ryan Medo Antigo Bike & Ski Club Dan Auner Kettlebow!

Butch & Kathy Perrot Off-Road Races Zach Zagar Off-Road Races

Don Lutzow Citizen Fred Heider NCWRPC

Others from the Public that Dewey Chrudimsky Maintenance Department
did not sign in to speak

4. The Committee recited the Pledge of Allegiance.

5. Approve previous meeting minutes of January 26, 2026: Motion by Buck, second by Curler, to approve the
previous meeting minutes of January 26, 2026. All ayes, motion carried.

6. Correspondence for Committee:  Thank you from the Snowmobile Council for the County’s donation to the
Countywide Ride In, a two-night stay at Jack Lake Lodge.

7.  Partner Reports (DNR, Economic Development, Trail Partners, Snow Council, Silent Sports Council, Wildlife and
Fisheries Council, others): Kendra Jansky, DNR Forester, progressing with County hours, timber sale work, and
recon, working on the Spring Timber Sales, planning some Summer projects, with Spring fire season coming up.
Keri Beck, Economic Development, updated on the Snowmobile Closure Everbridge notification, social media posts
on trail closures. Marketing in the Up-North Action Magazine half-page ad, working on the Web page re-design.
North Central Tourism Partnership, ITBEC, new logo and tag line, attending the Green Bay RV Show, with
promotion items given away. Governor Evers came to Langlade County for an UTV Ride and received Langlade
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County promotion items. Ryan Medo, Antigo Bike and Ski Club, is requesting permission to work with the Forestry
Department to develop single-track mountain bike trails at Gartzke’s, with a map provided to the Committee of the
proposed trails. Discussion of the proposed trails, the location, and the build process. Discussion held. Motion by
Balcerzak, second by Curler, to have Antigo Bike and Ski Club work with the Forestry Department to develop a plan
and develop the trails. Discussion on County Funds for Trail Development and Maintenance. Medo suggested a
possible start date by May 15. Corporation Counsel Stowe discussed signed waivers, usually covered with trail
club agreements. Assistant Forest Administrator Brauner will work with the Club on Insurance Waivers. All ayes,
motion carried. Dan Auner, Kettlebow! Ski Area, would like to put a sledding hill at the ski area. Discussion on
time and money for the sledding hill.  Currently, there is skiing, snowmobiling, and cross-country skiing at
Kettlebowl. Assistant Forest Administrator Brauner stated that 1.88 acres would need to be clear-cut for the
sledding hill, possibly in 1 to 4 years. Auner discussed the movement of the gate and the location of a sledding
hill, a natural bowl location proposed. Auner discussed the cost for stump removal after clear-cutting, also
discussing County equipment use and County Man Hours. Motion by Buck, second by Balcerzak, to approve
1.88-acre parcel at Kettlebowl after clear-cut, to be developed by the Kettlebowl, for a sledding hill. Al ayes,
motion carried. Committee Chairman Maier discussed future costs and work with the County. Auner discussed
the Kettlebowl! use, open more now than in the last three years. Discussion on the proposed well at the hill, the
pit, and the permitting. Don Lutzow, maps on gate closures, maps could be online, with more information on the
closures. Brauner discussed the development of the maps, taking the GIS data and turning that into a PDF format,
and removing the GIS information that is not applicable. Wyatt Massey, representing Jack Lake Silent Sports,
winter fun day on January 31, 2026, with more than 60 people signed in and approximately 100 bowls of Chili,
Duluth to Neenah. Snowshoeing, sledding, cross-country skiing, and biking. The County donated $200 to this
event.

Kettlebowl Sledding Hill Request: Discussed above.

Gartzke Mountain Bike Trail Request: Discussed above.

Approve Eau Claire River Habitat Project: Assistant Forest Administrator Braun stated that Taylor Curran from the
DNR proposed this project about a year and a half ago, and it was held up due to the Floodplain habitat study. The
original presentation was information only, as this project is a Trout stream restoration project that is now ready
to start. The document handed out has the details for the project. Motion by Buck, second by Balcerzak, to
approve and start the Eau Claire Habitat Restoration Project. All ayes, motion carried.

Langlade County Fair:

Review the Langlade County Fair Economic Impact Study & Review the Current Langlade County Fair Agreement:
Committee Chair Maier explained the request from the Langlade County Fair to revisit the Fair Agreement, as
other user groups will come to the Forestry Committee to look at all existing agreements, being fair and equitable,
and promoting Langlade County. Location of the signed Fair Agreement is being followed up on. Discussion on
the signing parties on Fairground Agreements, agreed that Assistants Brauner and Dedeyne will be signing.
Klement will be on the March Forestry Meeting Agenda, and Klement will provide a signed copy of the current
Agreement. Discussion on the Hockey Association and other agreements regarding the use of the Fairgrounds.
Outdoor Recreation Plan (NCWRPC): Fred Heider, NCWRPC, Langlade County, is one of the ten counties that use
the services of NCWRPC. The Outdoor Rec Plan, working with the Forestry Department for over 20 years, is
completed every five years. The Plan allows for Grant applications, and outdoor recreation is fundable at least
some percent at the state and federal level. The requests of the sledding hill and mountain bike trails qualify to be
in the plan and future funding. DNR requires public input on the outdoor rec plan, with an annual survey going
out to all the partners. Heider provided the full survey to the Committee for review. After approval of the
Committee, Heider will be sending out the survey to the rec user groups and to the public.  Discussion on the
community historical markers/sites, Heider noted that information is already in the survey. Information only. The
survey will be open for four weeks, and follow-up results will be provided to the Committee, along with goals and
objectives for the five-year plan.

Forestry Assistant Administrator’s Report:

Closing /Winterizing the Bathroom Building at Jack Lake: Tom Lazers, Forestry Department, stated the shower
room was winterized, as it has in-floor heat, and this last year, a local contractor was directed to add heat to the
building. The Forestry Department noticed a lot of energy use and not much physical use. A contractor would be
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needed to winterize the building, and then a contractor would be needed to open the building back up in the
Spring. Lazers stated that there is no appropriate antifreeze in the system. The Forestry Team recommends
lowering the temperature to 52 degrees for the balance of this winter season, and next year, also look at re-
insulating the 25-year-old building. Information only.

Highway 64 Trail Update: Assistant Forest Administrator Brauner discussed the project since 2018, as the County
has applied for a grant for the development of a bridge with a rec wing over Highway 64, and a trail connection to
Oconto County. The DOT permitting has been done, and a gas main will be relocated, estimated cost $63,000, and
then trail construction will begin. Robert E. Lee Associates will manage the project. Information only.

Update on Department Activities: Roger Meister, Forestry Department, discussed the Shooting Range Project,
stating that a huff cut bathroom will be placed at the range, ADA improvements, working on the newspaper article,
bid attachment, contracts, and set dates for opening of the range, working with the public on range work, working
with the Highway Department on paving. Discussion on range blackout dates. Discussion on funding the project.
Jack Lake Fish Stick Project: Assistant Forest Administrator Brauner discussed the fish stick project on Jack Lake,
working with the DNR, in the second year of the project, on the north shore of Jack Lake. Discussion held.

Jack Lake Lodge: Assistant Forest Administrator Dedeyne discussed the Lodge, working with Jacobs, to create a
business account, and not a personnel account for Jack Lake Lodge, maintaining the previous account until the
booking dates are completed.

Discuss 2026 Rates for Use of the Fairgrounds: Corporation Counsel Stowe discussed that the recent action of the
Forestry Committee was to exclude the user fees for Motorplex for the next two years. Stowe discussed various
past user group agreements. Stowe met with Perrot of Motorplex, having concerns about no upfront fees or the
Committee controls the fee structure, charging no fees.  Current Fairground fee structure and agreement
discussed. Stowe noted that the Motorplex requests no fees as a user group for two years, and other negotiated
terms that will need to be reviewed. Stowe discussed incurred expenses for the user groups, working with the
County, and simplifying agreements. Discussion on future events at the Fairgrounds. Stowe provided information
from the Fairgrounds Promotional Committee, managing costs, insurance, and making the experience user-
friendly. Maier discussed the profit and loss of the Fairgrounds, and raising rates has shown a loss of revenue.
Discussion on proposed rates for the Fairgrounds for 2026. Brauner and Dedeyne were asked to come up with
rates that would encourage use of the Fairgrounds, as the user rates have increased significantly over the last few
years. The proposed rates were derived from the 2022 rates, adjusted annually 5%, simplifying user areas,
eliminated several minimal user item fees. Brauner, moving to these proposed rates, going back to 1/1/2026 to
review those agreements and change rates. Curler requests to have the opportunity to review the proposed rates
and bring this back next month for action.

Discussion on the Motorplex agreement, already approved by the Forestry Committee, waives the fees and treats
all user groups the same, focusing on the racetrack. Perrot stated that bleachers will be installed at the track for
future races. Discussion on furnishing of alcohol at the event, maintenance fees, and a temporary structure for
the races, with the main request being no user fees for two years, and utilities passed onto the user. Discussion on
recognizing improvements to the Fairgrounds. Discussion on hosting a special meeting, inviting all Race Track
users, to discuss user fees and user investments.

Discuss Scheduled Capital Projects for 2026: Assistant Forest Administrator Brauner, regarding the Gartzke
Capital Funding, planning, and permitting funds were not carried forward from 2024 to 2025. In the 2026 Capital
Budget, the project funded from the Rec Account, Bear Caves, reallocate the funding from the Rec Account to the
existing Gartzke projects. Brauner stated that the Bear Caves project will be revisited in the future. Motion by
Buck, second by Balcerzak, to reallocate Rec Account Funding from Bear Caves Project to Gartzke Project. All ayes,
motion carried. Assistant Forest Administrator Dedeyne discussed two 2024 budgeted projects, Pine River
Crossing Project costing $15,000, approved in 2024, with the funding not carried forward into 2025 when the
project was completed. Finance Director Ginter suggested using the Forest Preservation Account. The other 2024
budget-approved project is the Marquis Sign, $12,000, with no funding source in 2025, suggesting using the Rec
Fund. Dedeyne discussed 2024 carry-forward requests. Motion by Schremp, second by Buck, to approve payment
of the Pine River Crossing Project, $14,782.50 from the Forest Preservation Fund. All ayes, motion carried.
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Motion by Curler, second by Buck, to approve funding for Marquis Sign Project, $11,448.75 & $180 with funding
from the Rec Fund. All ayes, motion carried. Brauner discussed the Gartzke Bridge Project, the DNR response
sent to the Wisconsin Forest Association, and they are communicating with the DNR on the program requirements
for the Bridge Project.

2026 Capital Budget: Discussed above.

Ongoing Project Updates: Discussed above.

Discuss RS#3-2026: Authorize Assistant Forest Administrators to Apply for Federal, State, and Non-
Governmental grant Assistance: Motion by Balcerzak, second by Buck, to approve RS#3-2026 and forward to the
February County Board. All ayes, motion carried.

Land Available for Purchase: Loon Lake Parcel: Map provided to the Committee, approached by the landowners,
an acre parcel offering to the County, owner estimated value $142,000. Discussion on the parcel, as the Assistant
Forest Administrators are recommending not purchasing this parcel.

Next Meeting Date: Monthly Meeting: March 19, 2026, at 5:30 p.m. in the Highway Conference Room. Race
Track User Meeting: March 12, 2026, at 5:30 p.m. in the Highway Conference Room.

Adjourn the Meeting: Motion by Curler, second by Balcerzak, to adjourn the February 12, 2026 Forestry, Parks,
and Recreation Meeting at 8:00 p.m. All ayes, motion carried.

Minutes transcribed and submitted by:
Judy Nagel, County Clerk




